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OVERVI EW OF PERFORMANCE Wl THI N THE 
ORGANI SATI ON 



Performance management is a process which measures the implementation of the organisation's strategy. It 
is also a management tool to plan, monitor, measure and review performance indicators to ensure efficiency, 
effectiveness and the impact of service delivery by the municipality. 

At local government level performance management is institutionalized through the legislative requirements 
on the performance management process for Local Government. Performance management provides the 
mechanism to measure whether targets to meet its strategic goals, set by the organisation and its employees, 
are met. 

The constitution of 5.A (1996), section 152, dealing with the objectives of local government paves the way for 
performance management with the requirements for an "accountable government". The democratic values 
and principles in terms of section 195 (1) are also linked with the concept of performance management, with 
reference to the principles of inter alia: 

• the promotion of efficient, economic and effective use of resources, 

• accountable public administration 

• to be transparent by providing information, 

• to be responsive to the needs of the community, 

• and to facilitate a culture of public service and accountability amongst staff. 

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management 
system. Further, the MSA and the Municipal Finance Management Act (MFMA) requires the Integrated 
Development Plan (IDP) to be aligned to the municipal budget and to be monitored for the performance of 
the budget against the IDP via the Service Delivery and the Budget Implementation Plan (SDBIP). 

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management 
Regulations, 2001 states that "A Municipality's Performance Management System entails a framework that 
describes and represents how the municipality's cycle and processes of performance planning, monitoring, 
measurement, review, reporting and improvement will be conducted, organised and managed, including 
determining the roles of the different role players." Performance management is not only relevant to the 
organisation as a whole, but also to the individuals employed in the organization as well as the 
external service providers and the Municipal Entities. This framework, inter alia, reflects the linkage between 
the IDP, Budget, SDBIP and individual and service provider performance. 
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Legi slati ve requi rements 

In terms of section 46(l)(a) a municipality must prepare for each financial year a performance report 
reflecting the municipality's and any service provider's performance during the financial year, including 
comparison with targets of and with performance in the previous financial year. The report must, 
furthermore, indicate the development and service delivery priorities and the performance targets set by the 
municipality for the following financial year and measures that were or are to be taken to improve 
performance. 

Organi sati on performance 

Strategic performance indicates how well the municipality is meeting its objectives and which policies and 
processes are working. All government institutions must report on strategic performance to ensure that 
service delivery is efficient, effective and economical. Municipalities must develop strategic plans and allocate 
resources for the implementation. The implementation must be monitored on an on-going basis and the 
results must be reported on during the financial year to various role-players to enable them to timeously 
implement corrective measures where required. 

This report highlight the strategic performance in terms of the municipality's Top Layer Service Delivery 
Budget Implementation Plan (5DBIP), high level performance in terms of the National Key Performance Areas, 
performance on the National Key Performance Indicators prescribed in terms of section 43 of the Municipal 
Systems Act, 2000 and an overall summary of performance on a functional level. 

Performance system followed for the fi nanci al year 

2011/ 12 

Adopti on of a Performance Management Framework 

The municipality adopted a performance management framework that was approved by Council in 

September 2011. 

THE I DP AND THE BUDGET 

The IDP for 2011/12 was reviewed and approved on the 6*'’ July 2011 and the budget for 2011/12 was 
approved by Council on 6*'’ June 2011. The IDP process and the performance management process are 
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integrated. The IDP fulfils the planning stage of performance management. Performance management in 
turn, fulfils the implementation management, monitoring and evaluation of the I DP. The I DP process and the 
performance management process are integrated. The IDP fulfils the planning stage of performance 
management. Performance management in turn, fulfils the implementation management, monitoring and 
evaluation of the I DP. 


The strategy map below illustrates the strategic link of the focus areas of the municipality with the National 
Key Performance Areas. The National Key Performance Areas is aligned with the strategic objectives that 
were identified in the 2011/12 reviewed IDP. The strategic objectives are linked to the outcomes for 
2011 / 12 : 



Development 

Themes 


Figure 1 Strategy Map 


SERVICE DELIVERY BUDGET I MPLEMENTATI ON PLAN 


The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at 
organisational level and through the service delivery budget implementation plan (SDBIP) at directorate and 
departmental levels. 
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The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when the 
strategies, objectives and normal business process of the municipality is implemented. It also allocates 
responsibility to directorates to deliver the services in terms of the IDP and budget. 

The MFMA Circular No.l3 prescribes that: 

• The I DP and budget must be aligned 

• The budget must address the strategic priorities 

• The SDBIP should indicate what the municipality is going to do during next 12 months 

• The SDBIP should form the basis for measuring the performance against goals set during the 
budget /IDP processes. 

The SDBIP were prepared as described in the paragraphs below and the Top Layer SDBIP approved by the 
Executive Mayor on the 4*’’ of J uly 2011. 

The muni ci pal scorecard (Top Layer SDBI P) 

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council / senior 
management and provide an overall picture of performance for the municipality as a whole, reflecting 
performance on its strategic priorities. Components of the Top Layer SDBIP include: 

• One-year detailed plan, but should include a three-year capital plan 

• The 5 necessary components includes: 

• Monthly projections of revenue to be collected for each source 

o Expected revenue to be collected NOT billed 

• Monthly projections of expenditure (operating and capital) and revenue for each vote 

0 Section 71 format (Monthly budget statements) 

• Quarterly projections of service delivery targets and performance indicators for each vote 

0 Non-financial measurable performance objectives in the form of targets and indicators 
0 Output NOT input / internal management objectives 
0 Level and standard of service being provided to the community 

• Ward information for expenditure and service delivery 

• Detailed capital project plan broken down by ward over three years 

The following diagram illustrates the establishment, components and review of the municipal scorecard (Top 
Layer SDBIP): 
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Figure 2 : Review ofthe municipai scorecard (Top Layer SDBIP) 


Top Layer KPI's were prepared based on the following: 

• Key performance indicators (KPI's) for the programmes / activities identified to address the strategic 
objectives as documented in the IDP. 

• KPI's identified during the IDP and KPI's that need to be reported to key municipal stakeholders. 

• KPI's to address the required National Agenda Outcomes, priorities and minimum reporting requirements. 

• The municipal turnaround strategy (MTAS) 

It is important to note that the municipal manager needs to implement the necessary systems and processes 
to provide the POE's for reporting and auditing purposes. 


Dl RECTORATE/ DEPARTMENTAL SCORECARDS 


The directorate and departmental scorecards (detail SDBIP) capture the performance of each defined 
directorate or department. Unlike the municipal scorecard, which reflects on the strategic performance of the 
municipality, the departmental SDBIP provide detail of each outcome for which top management are 
responsible for, in other words a comprehensive picture of the performance of that directorate/sub- 
directorate. It was compiled by senior managers for their directorate and consists of objectives, indicators 
and targets derived from the approved Top Layer SDBIP, the approved budget and measurable service 
delivery indicators related to each functional area. 

The following diagram illustrates the establishment, components and review of the departmental SDBIP: 
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Figure 3: Review ofthe departmentai SDBi P 

KPI 's were developed for Council, the Office of the Municipal Manager, Technicai Services, Planning 
and Strategic Services, Corporate Services, Financial Services and Community Services. The KPI 's: 


• Address the TL KPI 's by means of KPI 's for the relevant section responsible for the KPI . 

• Include the capital projects KPI's for projects. The targets are aligned with the projected monthly budget 
and project plans. 

• Address the key departmental activities. 

• Each KPI have clear monthly targets and are assigned to the person responsible for the KPI's. 


Actual performance 


The municipality utilizes an electronic web based system on which KPI owners update actual performance on 
a monthly basis. KPI owners report on the results of the KPI by documenting the following information on the 
performance system: 

• The actual result in terms of the target set. 

• The output/outcome of achieving the KPI . 

• The calculation of the actual performance reported. (If %) 

• A performance comment. 

• Actions to improve the performance against the target set, if the target was not achieved. 
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It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance 
results updated. 

MONITORING OFTHE SERVICE DELIVERY BUDGET I MPLEMENTATI ON PLAN 

Municipal performance is measured as follows: 

• Mid-year assessment and submission of the mid-year report to the Mayor in terms of section of Section 
72(l)(a) and 52(d) of the Local Government Municipal Finance Management Act to assess the 
performance of the municipality during the first half of the financial year. 

• Actual performance was subjected to an internal audit and results of their findings submitted to the 
Performance Audit Committee on: 

• Quarter 1 and 2 were performed and reported together to the AC during February 2012. 

• Quarter 3 report were submitted to the AC for the meeting scheduled for 22 Aug 2012 

• Quarter 4 report is currently in the execution phase and will be finalised in due course. 

I NDI VI DUAL PERFORMANCE 

Muni ci pal Manager and Managers di rectly accountable to the 
Muni ci pal Manager 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into 
performance based agreements with the all s57-employees and that performance agreements must be 
reviewed annually. This process and the format are further regulated by Regulation 805 (August 2006). The 
performance agreements for the section 57 appointments for the 2011/12 financial year were signed during 
July 2011 as prescribed. They include the CFQ (Nov 2011), Director Technical Services (April 2012) and 
Municipal Manager (May 2012). 

The appraisal of the actual performance in terms of the singed agreements takes place twice per annum as 
regulated. The final evaluation of the 2010/11 financial year (1 j anuary 2011 to 30 J une 2011) took place on 
23 April 2012 and the mid-year performance of 2011/12 (1 J uly 2011 to 31 December 2011) took place on 

the 29 May 2012. 

The appraisals was done by an evaluation panel as indicated in the signed performance agreements and in 
terms of Regulation 805 and consisted of the following people: 

• Executive Mayor 

• Portfolio Chairperson 

• Municipal Manager 
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• Chairperson of the Audit Committee 

• Municipal manager from other municipality 

Other Municipal Personnel 

The municipality is in process of implementing individual performance management to lower level staff in 
annual phases. All staff on post levels 0 to 6 (senior to middle management levels) signed performance 
agreements or performance development plans for the 2011/12 financial year. The final evaluation of the 
2010/11 financial year (1 January 2011 to 30 j une 2011) will take place during August 2012 and the mid- 
year performance of 2011/12 (1 july 2011 to 31 December 2011) took place during February 2012. The 
evaluation of performance is done between the line manager and subordinate after whom the Departmental 
Head do a moderation of all the results to ensure reliable and realistic outcomes. 
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CHAPTER 3 - SERVICE DELI VERY PERFORMANCE 
(PERFORMANCE REPORT PART I ) 



I NTRODUCTI ON 

This chapter provides an overview of the key service achievements of the municipaiity that came to fruition 
during 2011/12 in terms of the deiiverabies achieved compared to the key performance objectives and 
indicators in the iDP. it furthermore, inciudes an overview on achievement in 2011/12 compared to actuai 
performance in 2010/11. 

STRATEGIC SERVICE DELIVERY BUDGET I MPLEMENTATI ON PLAN (TOP LAYER) 

The purpose of strategic performance reporting is to report specificaiiy on the impiementation and 
achievement of iDP outcomes. This section shouid provide an overview on the strategic achievement of a 
municipaiity in terms of the strategic intent and deiiverabies achieved as stated in the iDP. The Top Layer 
(strategic) SDBiP is the municipaiity's strategic pian and shows the strategic aiignment between the different 
documents. (iDP, Budget and Performance Agreements 

in the paragraphs beiow the performance achieved is iiiustrated against the Top Layer SDBiP according to the 
5 Nationai Key Performance Areas (KPA) iinked to the Municipai KPA's and iDP (strategic) objectives. 

The following table explains the method by which the overall assessment of actual performance 
against targets set for the key performance indicators (kpi's) of the SDBI P is measured: 


Category 

Color 

Explanation 

KPI's Not Yet Measured 


KPIs with no targets or actuals in the selected period. 

KPI's Not Met 

1 

0% >= Actual/Target < 75% 

KPI's Almost Met 

1 

1 

75% >= Actual/Target < 100% 

KPI's Met 


Actual/Target = 100% 

KPI's Well Met 


100% > Actual/Target < 150% 

KPI's Extremely Well Met 


Actual/Target >= 150% 


Figure 4 SDBIP Measurement Categories 


The overaii performance resuits achieved by the Municipaiity in terms of the Top Layer SDBiP are indicated in 
the tabie and graph beiow according to the Nationai Key Performance indicators: 


National Key 
Performance Areas 

Total KPIs 

KPIs 

Extremely 
Well Met 

KPIsWell 

Met 

KPIsMet 

KPIs almost 
Met 

KPIsnot 

Met 
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National Key 
Performance Areas 

Total KPIs 

KPIs 

Extremely 
Well Met 

KPIsWell 

Met 

KPIsMet 

KPIs almost 
Met 

KPIsnot 

Met 

Basic Service Deiivery 

54 

5 

10 

16 

12 

11 

Good Governance and 
Pubiic Participation 

25 

2 

1 

13 

4 

5 

Locai Economic 
Deveiopment 

7 

1 

0 

0 

1 

5 

Municipai Financiai 

Viabiiity and 

Management 

11 

0 

1 

3 

1 

6 

Municipai 

Transformation and 
i nstitutionai 

Deveiopment 

5 

3 

1 

0 

0 

1 

Saldanha Bay 
Munlclpallty 

102 

11 

13 

32 

18 

28 


Tabel 1: Top Layer SDBI P Performance per National KPA 



a) Overall performance 

The graph below displays the overall performance per National Key Performance Areas for 
2011 / 12 : 


Saldanha Bay Municipality 
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National KPA 


r 

9.26% 

w 

8% 

r 

14.29% 

W 

9.09% 

w 






18.52% 


14.29% 

27.27% 


29.63% 

52% 


9.09% 

60% 

22.22% 

16% 

71.43% 

54.55% 

20% 

20.37% 

^ 

20% 

^ 

A 

^ 

20% 

^ 


Basic Service Good Local Municipal Municipal 

Delivery Governance Economic Financial Transformati 

and Public Development Viability and on and 
Participation Management Institutional 

Development 


b) Actual strategi c performance and correcti ve measures that wi ll be 

I MPLEMENTED 

Top Layer - Basic Service Delivery 

The National Key Performance Area Basic Service Delivery is linked to the Municipal Key Performance Areas 
namely Socia! welfare development, Basic service delivery and infrastructure development and Healthy and 
safe environment The IDP Objectives that is linked to Basic Service Delivery is: “To ensure the provision of 
an appropriate level of Basic Services and the required infrastructure to effectively manage community 
demands within the context of the integrated human settlements poiicy" and "To ensure the provision of an 
appropriate level of Basic Services and the required infrastructure to effectively manage community demands 
within the context ofthe integrated human settlements poiicy". 


Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 

Actual 

Corrective 

measures 
for targets 
not achieved 

Q1 

Q2 

Q3 

04 

Annual 

TL96 

Effective 
functioning 
of Youth 
Forums 

No of 
meetings 
per forum 
per annum 

Aii 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

avaiiabie 

1 

1 

1 

1 

4 

3 

0 

3 meetings 
took piace for 
the year 

TL97 

Improvemen 
t of sociai 

No of soup 
kitchens 

Aii 

New 

perform 

ance 

6 

6 

6 

6 

24 

12 

R 

it was 
updated as 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 

Actual 

Corrective 

measures 
fortargets 
not achieved 

Q1 

Q2 

Q3 

04 

Annual 


conditions 
with the 
supporting 
of soup 
kitchens 

supported 


Indicator 

for 

2011/12. 

No 

compara 

tives 

available 







R 

follows: 6 
soup kitchens 
were 

supported in 
September 
and 6 in 
March. In 
December 
there was no 
support and 

J une was not 
updated. 
Stress the 
importance of 
it during the 
budget 
motivations 

TL65 

Graveyards 

is 

maintained 
measured by 
the % of the 
maintenance 
budget spent 

% of 

budget 

spent 

All 

95% 

20% 

40% 

60% 

100% 

100% 

60% 

Director on 
leave, Director 
Corporate 
Services was 
acting 

TL63 

Recreationai 
areas is 
maintained 
measured by 
the % of the 
maintenance 
budget spent 

% of 

budget 

spent 

All 

95% 

20% 

40% 

60% 

100% 

100% 

60% 

R 

Director on 
leave, Director 
Corporate 
Services was 
acting 

TL68 

Compietion 
of Housing 
projects in 
Diazviiie and 
Middeipos 

No of 

houses 

built 

1; 4 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

available 

0 

400 

0 

1,010 

1,410 

400 

R 

Director on 
leave, Director 
Corporate 
Services was 
acting 

TL99 

Deveiopment 
of a strategy 
to be 

accredited as 
a ievei 2 
municipaiity 
in terms of 
housing 
deiivery 

Completed 
strategy by 
February 
2012 

All 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

available 

0% 

0% 

100% 

0% 

100% 

0% 

R 

It was not 
done as the 
council 
approval is 
still 

outstanding 

TL67 

Impiementat 

ion of the 

Integrated 

Human 

Settlement 

Strategy 

measured by 

No of 
projects 
complying 
with 

approved 

strategy 

ito 

All 

100% 
Impleme 
nted in 
the 
10/11 
financial 
year 

3 

3 

3 

3 

12 

9 

0 

Director on 
leave, Director 
Corporate 
Services was 
acting 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 

Actual 

Corrective 

measures 
for targets 
not achieved 

Q1 

Q2 

Q3 

04 

Annual 


the no of 
projects 
complying 
with 

approved 

strategy 

approved 
capital 
budget for 
2011/12 









R 


TLIOO 

Improved 
access to 
libraries 

Completio 
n of the 
new 

Central 

Library 

All 

New 

perform 

ance 

Indicator 

for 

2011/12. 

No 

compara 

tives 

avallable 

0% 

0% 

0% 

100% 

100% 

56% 

The tender 
process was 
delayed with a 
few months. 
The project 
started in 
February and 
will be 

completed by 
November 
2012. Try to 
minimise 
delays during 
the tender 
process 

TL69 

Disaster 

Management 

Plan 

reviewed 

annually 

Plan 

reviewed 
by the end 
of J une 

2012 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

G 

Not applicable 

TL70 

Provision of 

sport 

facilities 

No of 

wards with 
access to 
sport 
facilities 

All 

13 

13 

13 

13 

13 

13 

13 

G 

Not applicable 

TL71 

Effective 
functioning 
of sport 
forums 

No of 
meetings 
per type of 
forum per 
annum 

All 

4 

1 

1 

1 

1 

4 

2 

R 

Did not 
happen as the 
sport 

development 
official is 
acting as 
Head: Public 
amenities. 
Strengthen 
the 

department 

TL64 

Municipal 
parks and 
recreational 
areas is 
provided to 
all HH 

measured by 
the no of HH 
with access 
to 

recreational 

areas 

No of 

wards with 

access or 

to 

recreation 
al areas 

All 

13 

13 

13 

13 

13 

13 

13 

G 

Not applicable 

TL102 

Improved 
access to 

Completio 
n of 2 

6 

New 

perform 

ance 

0% 

0% 

0% 

100% 

100% 

0% 

R 

Not completed 
as a result of 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 


Correctlve 

measures 
fortargets 
not achleved 

Q1 

Q2 

Q3 

04 

Annual 

Actual 



sport 

facilities with 
the 

Langebaan 
rugby field 
and 

clubhouse 

projects by 

J une 2012 


indicator 

for 

2011/12. 

No 

compara 

tives 

avaiiabie 







1 

0 

the EiA report 
that is still 
outstanding. 
Better 

procedure in 
connection 
with the 
procurement 
of the EiA 
report. Start 
the process in 
time. 

TLll 

Provision of 
free basic 
electricity in 
terms of the 
equitable 
share 

requirements 

No of HH 
receiving 
free basic 
electricity 

All 

100% 

6,900 

6,900 

6,900 

6,900 

6,900 

6,750 

Actual is 
below the 
target 

TL12 

Provision of 
free basic 
electricity in 
terms of the 
equitable 
share 

requirements 

Quantum 

(Kwh 

pm)of free 
basic 
electricity 
per 

household 

All 

50 

50 

50 

50 

50 

50 

50 

G 

Not applicable 

TL15 

Provision of 
free basic 
refuse 
removal in 
terms of the 
equitable 
share 

requirements 

No of HH 
receiving 
free basic 
refuse 
removal 

All 

100% 

7,000 

7,000 

7,000 

7,000 

7,000 

6,253 

0 

Actual is 
below the 
target 

TL16 

Provision of 
free basic 
refuse 
removal in 
terms of the 
equitable 
share 

requirements 

Quantum 
(R pm) of 
free basic 
refuse 
removal 
per month 
per 

household 

All 

R 86 

R 

94.12 

R 

94.12 

R 

94.12 

R 

94.12 

R 

94.12 

R 

94.12 

G 

Not applicable 

TL7 

Provision of 
free basic 
sanitation in 
terms of the 
equitable 
share 

requirements 

No of HH 
receiving 
free basic 
sanitation 

All 

100% 

3,000 

3,000 

3,000 

3,000 

3,000 

3,078 

G 

2 

Not applicable 

TL8 

Provision of 
free basic 
sanitation in 
terms of the 
equitable 
share 

requirements 

Quantum 
(R pm) of 
free basic 
sanitation 
provided 
per HH 

All 

R 45 

R 

48.51 

R 

48.51 

R 

48.51 

R 

48.51 

R 

48.51 

R 

52.88 

G 

2 

Not applicable 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 

Actual 

Corrective 

measures 
fortargets 
not achieved 

Q1 

Q2 

Q3 

04 

Annual 

TL3 

Provision of 
free basic 
water in 
terms of the 
equitabie 
share 

requirements 

No of HH 
receiving 
free basic 
water 

Aii 

100% 

6,948 

6,948 

6,948 

6,948 

6,948 

9,767 

G 

2 

Not appiicabie 

TL4 

Quantum of 
free basic 
water per 
househoid in 
terms of the 
equitabie 
share 

requirements 

Quantum 
(kiii) of 
free basic 
water 
provided 
per 

househoid 

Aii 

6ki 

6 

6 

6 

6 

6 

6 

G 

Not appiicabie 

TL9 

Provision of 
eiectricity 
that are 
connected to 
the nationai 
grid to aii 
formai areas 

No of 

formai 

areas that 

meet 

agreed 

service 

standards 

Aii 

72% 

22,000 

22,000 

22,000 

22,066 

22,016 

17,829 

0 

Provision of 
eiectricity that 
are connected 
to the nationai 
grid to aii 
formai areas 

TLIO 

Provision of 
eiectricity 
that are 
connected to 
the nationai 
grid to aii 
informai 

areas 

Percentage 

of informai 

areas that 

meet 

agreed 

service 

standards 

Aii 

75% 

95% 

95% 

95% 

95% 

95% 

95% 

G 

Provision of 
eiectricity that 
are connected 
to the nationai 
grid to aii 
informai areas 

TL13 

Provision of 
refuse 
removai, 
refuse 
dumps and 
soiid waste 
disposai to 
aii formai 
areas 

No of 
formai HH 
for which 
refuse is 
removed 
at ieast 
once a 
week 

Aii 

100% 

22,386 

22,386 

22,386 

23,396 

22,639 

25,494 

G 

2 

Not appiicabie 

TL14 

Provision of 
refuse 
removai, 
refuse 
dumps and 
soiid waste 
disposai to 
aii informai 

areas 

Percentage 
of informai 
HH for 
which 
refuse is 
removed 
at ieast 

once a 

week 

Aii 

100% 

95% 

95% 

95% 

95% 

95% 

100% 

G 

2 

Aii HH 

serviced once 
a week 

TL5 

Provision of 

sanitation 

systems 

iimited to 

domestic 

waste water 

and 

seweraqe 

No of 
formai HH 
that have 
at ieast 

VI P on site 

Aii 

100% 

27,502 

27,502 

27,502 

28,512 

28,512 

30,667 

G 

2 

Not appiicabie 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 


Corrective 

measures 
fortargets 
not achieved 

Q1 

Q2 

Q3 

04 

Annual 

Actual 



disposal to 
formal HH 










1 

G 


TL6 

Provision of 

sanitation 

systems 

limited to 

domestic 

waste water 

and 

sewerage 
disposal to 
informal HH 

Percentage 
of informal 
HH that 
have at 
least VI P 
on site 

All 

100% 

95% 

95% 

95% 

95% 

95% 

95% 

Not applicable 

TLl 

Provision of 
cleaned 
piped water 
to all formal 

HH within 
200m from 
the 

household 

No of 
formal HH 
that meet 
agreed 
service 
standards 
for piped 
water 

All 

100% 

22,232 

22,232 

22,232 

23,242 

22,485 

5,995.50 

R 

As per 
information 
from Finance 
dept. 

TL2 

Provision of 
cleaned 
piped water 
to all 

informal HH 
within 200m 
from the 
household 

Percentage 
of informal 
HH that 
meet 
agreed 
service 
standards 
for piped 
water 

All 

100% 

95% 

95% 

95% 

95% 

95% 

97.50% 

G 

2 

Not applicable 

TL66 

Halls and 
facilities is 
maintained 
measured by 
the % of the 
maintenance 
budget spent 

% of 

maintenan 
ce budget 
spent 

All 

100% 

20% 

40% 

80% 

100% 

100% 

100% 

G 

Not applicable 

TL95 

Provisioning 
of street 
lightning 

No of 

projects ito 
approved 
capital 
budget for 
2011/12 

All 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

available 

3 

4 

3 

5 

15 

44 

B 

Not applicable 

TL93 

Development 

of an 

electricity 

maintenance 

and asset 

management 

plan 

Plan 

completed 
by April 

2012 

All 

60% 

0% 

0% 

0% 

100% 

100% 

100% 

G 

Not applicable 

TL92 

Effective 
management 
of electricity 

% of 

electricity 

unaccount 

All 

11.6% 

24% 

20% 

18% 

15% 

19.25% 

3.75% 

B 

Not applicable 
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Actual 

Performance of 2011/ 12 

Ref 

KPI 

Unit of 

Wards 

perfor- 

mance 

2010/ 

11 

Targets 



Corrective 

ment 

Q1 

Q2 

Q3 

04 

Annual 

Actual 


measures 
fortargets 
not achieved 


provisioning 

systems 

ed for 











TL91 

Improvemen 
t of 

electricity 

distribution 

capacity in 

Vredenburg, 

Langebaan 

and 

Hopefield 

No of 
projects 
with 
various 
phases ito 
approved 
capital 
budget for 
2011/12 

6; 7; 10 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

available 

11 

11 

11 

11 

11 

9.5 

0 

Improvement 
of electricity 
distribution 
capacity in 
Vredenburg, 
Langebaan 
and 

TL94 

Electricity 
assets are 
maintained 
in terms of 
the 

maintenance 
budget spent 

% of 

maintenan 
ce budget 
spent 

All 

90% 

20% 

40% 

60% 

100% 

100% 

100% 

G 

Not applicable 

TL82 

Construction 

and 

rehabilitation 
of municipal 
roads 

(Mississippi, 
Main road 
Saldanha & 
Victoria 

Street) 

No of 

projects 

with 

various 

phases ito 

approved 

capital 

budget for 

2011/12 

All 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

available 

3 

3 

3 

3 

3 

2 

R 

The 

rehabilitation 
of Main Road 
Saldanha & 
Victoria road 

was 

rescheduled 
and budget 
for 

construction in 
the 2012/13 
financial year. 

TL84 

Municipal 
roads assets 
are 

maintained 
in terms of 
the 

maintenance 
budget spent 

% of 

maintenan 
ce budget 
spent 

All 

98% 

20% 

40% 

60% 

100% 

100% 

100% 

G 

Not applicable 

TL83 

Municipal 
roads is 
maintained 
measured by 
the square 
meters of 
roads 

patched and 
resealed 

No of 

square 

meters of 

roads 

patched 

and 

resealed 

All 

2l<m 

100 

150 

150 

220 

620 

8,400 

B 

Not applicable 

TL81 

Refuse 
removal 
assets are 
maintained 
in terms of 
the 

maintenance 
budget spent 

% of 

maintenan 
ce budget 
spent 

All 

95% 

20% 

40% 

60% 

100% 

100% 

100% 

G 

Not applicable 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 

Actual 

Corrective 

measures 
for targets 
not achieved 

Q1 

Q2 

Q3 

04 

Annual 

TL80 

Development 
of an 

Integrated 

Waste 

Management 

Plan 

Completlo 
n of drat 
plan by 

J une 2012 

All 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

avaiiabie 

0% 

0% 

0% 

100% 

100% 

100% 

G 

Not applicable 

TL76 

Improvemen 
t of 

sewerage 

dlstrlbutlon 

systems In 

Saldanha, 

Langebaan, 

Vredenburg 

and St 

Helena Bay 

No of 

projects 

wlth 

varlous 

phases Ito 

approved 

capltal 

budget for 

2011/12 

5: 6: 8; 
10; 11 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

avaiiabie 

5 

5 

5 

5 

5 

4.75 

0 

1 

All projects 
have been 
awarded and 
are in process 

TL77 

Improvemen 
t of 

sewerage 
purlflcatlon 
systems In 
Brltanla Bay, 
Paternoster, 
Langebaan, 
Saldanha 
and 

Lalngvllle 

No of 
projects 
wlth 
varlous 
phases Ito 
approved 
capltal 
budget for 
2011/12 

5; 6; 

11; 12 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

avaiiabie 

6 

6 

6 

6 

6 

5.75 

0 

in process. 

TL72 

Provlslon of 
storm water 
management 
systems In 
bullt up 
areas to all 
formal HH 

% of HH 
wlth 

All 

0% - 
KPi not 
updated 
in 10/11 

70% 

70% 

70% 

73% 

70.75% 

93.75% 

G 

2 

Not applicable 

TL74 

Provlslon of 
storm water 
management 
systems In 
bullt up 
areas to all 
Informal HH 

% of HH 
wlth 

All 

0% - 
KPi not 
updated 
in 10/11 

0% 

0% 

0% 

0% 

0% 

160% 

B 

Not applicable 

TL79 

Sanltatlon 
assets are 
malntalned 

In terms of 
the 

malntenance 
budget spent 

% of 

malntenan 
ce budget 
spent 

All 

80% 

20% 

40% 

60% 

100% 

100% 

95.68% 

0 

Spending 
taking place 

TL75 

Storm water 
assets are 
malntalned 

In terms of 
the 

% of 

malntenan 
ce budget 
spent 

All 

98% 

20% 

40% 

60% 

100% 

100% 

100% 

G 

Not applicable 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 

Actual 

Corrective 

measures 
for targets 
not achieved 

Q1 

Q2 

Q3 

04 

Annual 


maintenance 
budget spent 












TL73 

Upgrading of 
storm water 
systems in 
Louwviiie, 
White City, 
Langebaan 
and St 

Heiena Bay 

No of 
projects 
with 
various 
phases ito 
approved 
capitai 
budget for 
2011/12 

1; 3; 6; 

8; 11 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

avaiiabie 

6 

6 

6 

6 

6 

5 

1 

0 

Due to 
unforeseen 
circumstances 
in the project 
scope and 
procurement 
process, three 
projects were 
referred to the 
adjustment 
budget of 
2011/12. 
Projects in 
Middeipos, 
White City and 
St. Heienabay 
have been 
rescheduied 
for 

impiementatio 
n to outer 
financiai 
years. 

TL78 

Quaiity of 
waste water 
discharge 
measured by 
the % water 
quaiity ievei 

% water 

quaiity 

ievei of 

waste 

water 

discharge 

Aii 

69.5% 

60% 

60% 

60% 

60% 

60% 

86.75% 

G 

2 

Not appiicabie 

TL85 

Effective 
management 
of water 
provisioning 
systems to 
iimit 

unaccounted 

water 

% of 
water 
unaccount 
ed for 

Aii 

9.95% 

10% 

10% 

10% 

10% 

10% 

2.32% 

B 

Data wiii oniy 
be avaiiabie 
with 

compietion of 
the financiai 
statements. 

TL88 

Revision of 
Water 

Master Pian 
to maintain 
water assets 

Pian 

revised by 

J une 2012 

Aii 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

avaiiabie 

0% 

0% 

0% 

100% 

100% 

100% 

G 

Not appiicabie 

TL87 

Upgrading of 
water 
systems in 
Saidanha 
and St 

Heiena Bay 

No of 
projects 
with 
various 
phases ito 
approved 
capitai 
budget for 

5: 11 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

5 

5 

5 

5 

5 

4.25 

0 

Project for St 
Heiena Bay 
moved to 
2012/13 
budget - iegai 
ciearance 
outstanding. 
Awaiting iegai 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 

Actual 

Corrective 

measures 
fortargets 
not achieved 

Q1 

Q2 

Q3 

04 

Annual 



2011/12 


available 







1 

opinion 

TL89 

Water assets 
are 

maintained 
in terms of 
the 

maintenance 
budget spent 

% Of 

maintenan 
ce budget 
spent 

All 

85% 

20% 

40% 

60% 

100% 

100% 

97.89% 

0 

Large 

percentage of 
maintenance 
budget has 
been spent as 
per 

requirements 

TL86 

Excellent 
water quality 
measured by 
the quality 
of water as 
SANS 242 
criteria 

% water 

quality 

level 

All 

88% 

90% 

90% 

90% 

90% 

90% 

100% 

G 

2 

Not applicable 

TL90 

Implementat 
ion of the 
Water 

Service 
Delivery Plan 

No of 
water 
meters 
replaced 

All 

129 

300 

300 

300 

300 

1,200 

418 

R 

In process. 
Areas will be 
identified; 
meters will be 
replaced in 
certain zones. 


Tabel 2: Top LayerSDBIP - Basic Service Delivery 


Top Layer - Good Governance and Public Parti ci pati on 

The National Key Performance Area Good Governance and Public Participation are linked to the Municipal Key 
Performance Area namely Development of institutiona! and operational capacity. The IDP Objectives that is 
linked to Good Governance and Public Participation are: “To transform and devebp the systems, mechanisms 
and procedures of the Saldanha Bay Municipaiity to become a caring and developmental municipality abie to 
deiiver quality serviceS', “Achieving and promoting Good Governance, Transparency and Community 
Participation" and "To ensure a compliant, sustainable and financial viable municipality with the ability to fulfil 
its statutory Responsibilities" 


Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 

Actual 

Corrective 

measures 
for targets 
not achieved 

Q1 

Q2 

Q3 

04 

Annual 

TL43 

Institutio-nal 

Performan- 

ce 

management 
system in 
place and 
implement- 
ted 

Level 

implement 
ed up to 
level 6 

All 

Not 

complet 
ed in 
10/11 

0 

0 

0 

6 

6 

6 

G 

Not applicable 

TL47 

Effective and 
up to date 

No of By- 

laws 

revised 

All 

No by- 
laws 

were 

0 

0 

0 

3 

3 

22 

B 

Not applicable 
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Actual 

Perfoimance of 2011/ 12 

Ref 

KPI 

Unit of 

Wards 

perfor- 

Targets 



Corrective 

ment 

2010/ 

11 

Q1 

Q2 

Q3 

04 

Annual 

Actual 


measures 
fortargets 
not achieved 


By-laws 

annually 


revised 









TL28 

The 

adjustment 
budget is 
approved by 
Council by 
the 

legislative 

deadline 

Approval 

of 

Adjustmen 
ts Budget 
before the 
end of 
February 
2012 

All 

Approve 
d by 
Council 
on 24 
February 
2011 

0% 

0% 

0% 

100% 

100% 

100% 

G 

Not applicable 

TL29 

The Top 

Layer SDBIP 
is approved 
by the Mayor 
within 28 
days after 
the Main 
Budget has 
been 
approved 

Top Layer 
SDBIP 
approved 
within 28 
days after 
the Main 
Budget 
has been 
approved 

All 

SDBIP 
was not 
approve 
d within 
the 

legislativ 

e 

timefra 

mes. 

0% 

0% 

0% 

100% 

100% 

100% 

G 

Not applicable 

TL27 

The main 
budget is 
approved by 
Council by 
the 

legislative 

deadline 

Approval 
of Main 
Budget 
before the 
end of May 
2012 

All 

Approve 
d by 
Council 
on 14 
June 
2010 

0% 

0% 

0% 

100% 

100% 

100% 

G 

Not applicable 

TL25 

Effective 
functioning 
of council 
measured in 
terms of the 
number of 
council 
meetings per 
annum 

No of 
council 
meetings 
per annum 

All 

System 
was not 
updated, 
but the 
correct 
actual 
was 23 
meeting 
s for the 
year 

1 

1 

1 

1 

4 

3 

0 

No direct 
control 

TL26 

Effective 
functioning 
of the 
committee 
system 
measured by 
the number 
of committee 
meetings per 
committee 
per quarter 

No of sec 

79 

committee 

meetings 

per 

committee 
per annum 

All 

System 
was not 
updated, 
but the 
correct 
actual 
was 29 
meeting 
s for the 
year 

1 

1 

1 

1 

4 

1 

R 

No direct 
control 

TL34 

IDP 

reviewed 

and 

approved 
annually by 
the end of 

May 

IDP 

approved 
by the end 
of May 

2012 

All 

Adopted 

by 

Council 
on 6 

July 

2011. 

0% 

0% 

0% 

100% 

100% 

100% 

G 

Not applicable 

TL24 

Integrated 

development 

The 

percentage 

All 

New 

perform 

100% 

100% 

100% 

100% 

100% 

48.71% 

R 

Several 

challenges 
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Actual 

Perfoimance of 2011/ 12 

Ref 

KPI 

Unit of 

Wards 

perfor- 

Targets 



Corrective 

ment 

2010/ 

11 

Q1 

Q2 

Q3 

04 

Annual 

Actual 


measures 
fortargets 
not achieved 


planning 
measured by 
the 

alignment of 
the 

municipal 
spending 
with IDP 

of a 

municipalit 
y's capital 
budget 
spent on 
capital 
projects 
identified 
in the IDP 


ance 

Indlcator 

for 

2011/12. 

No 

compara 

tlves 

available 







1 

(included in 
annual report) 
have been 
experienced. 
Internal 
control 

measures are 
in place to 
enhance 
execution of 
projects 

TL17 

Implementat 
ion of the 
Employment 
Equity Act 

The 

number of 

people 

from 

employme 

nt equity 

target 

groups 

employed 

in the 

three 

highest 

levels of 

manageme 

nt in 

compliance 
with a 
municipalit 

y's 

approved 
employme 
nt equity 
plan 

All 

New 

perform 

ance 

indlcator 

for 

2011/12. 

No 

compara 

tlves 

available 

0 

0 

0 

1 

1 

1 

G 

Not applicable 

TL44 

Annual 
report and 
oversight 
report of 
council 
submitted 
before the 
end of March 

Report 
submitted 
to Council 

All 

Submitte 
d after 
legislativ 
e dates 

0% 

0% 

100% 

0% 

100% 

100% 

G 

Not applicable 

TL42 

No of 

Section 57 
performance 
agreements 
signed by 
the end of 

July 

No of 

performan 

ce 

agreement 
s signed 

All 

75% 

6 

0 

0 

0 

6 

3 

R 

Posts vacant 

TL30 

The 

municipality 
comply with 
all the 
relevant 
legislation 

0 findings 
in the 
audit 
report on 
non- 

compliance 
with laws 
and 

All 

Comply 

70% 

0 

0 

0 

0 

0 

0 

G 

Not applicable 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 

Actual 

Corrective 

measures 
for targets 
not achieved 

Q1 

Q2 

Q3 

04 

Annual 



regulations 











TL45 

Functional 

audit 

committee 
measured by 
the number 
of meetings 
per annum 

No of 

meetings 

held 

All 

6 

1 

1 

1 

1 

4 

3 

0 

Four Audit 
Committee 
meetings were 
held during 
the 2011/2012 
financial year 

TL46 

Risk based 
audit plan 
approved by 

J une 2012 

Plan 

approved 

J une 2012 

All 

Done 

0% 

0% 

0% 

100% 

100% 

100% 

G 

Not applicable 

TL39 

Effective 
communicati 
on with 
communities 

Reviewed 

Communic 

ation 

Strategy 

by March 

2012 

All 

Not 

done 

0% 

0% 

100% 

0% 

100% 

0% 

R 

Currently 
engagements 
with ward 
committees 
and different 
stakeholders 
do happen. 
The role of 
public 

participation 

and 

communicatio 
n needs to be 
clarified. 
Further 
progress will 
made once a 
dedicated 
official is 
appointed to 
review the 
strategy. 
Communicatio 
ns officer to 
be relocated 
to the office of 
the Municipal 
Manager after 
appointment 
has been 
made. 

TL41 

To 

determine 

citizen 

satisfaction 

Citizen 
satisfactio 
n survey 
conducted 
by March 
2012 

All 

Not 

done 

0% 

0% 

100% 

0% 

100% 

0% 

R 

No survey 
undertaken. 

No dedicated 
officials to 
conduct 
survey and no 
survey were 
planned. 
Communicatio 
ns officer to 
be relocated 
to the office of 
the Municipal 
Manager 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 

Actual 

Corrective 

measures 
for targets 
not achieved 

Q1 

Q2 

Q3 

04 

Annual 

TL38 

Strengthen 
the role of 
communities 
by 

facilitating 
ward based 
development 
plans 

No of ward 
based 
developme 
nt plans 
completed 

All 

0 

0 

0 

0 

13 

13 

13 

G 

Not applicable 

TL37 

The 

municipality 
listens and 
talks back to 
its people by 
ensuring 
that the IDP 
is endorsed 
by all wards 

No of ward 
committee 

s 

endorsing 
the IDP 

All 

0 

0 

0 

0 

13 

13 

13 

G 

Not applicable 

TL40 

Effective 
functioning 
of ward 
committees 
to ensure 
consistent 
and regular 
communicati 
on with 
residents 

No of ward 
committee 
meetings 
per ward 
per annum 

All 

0 - 

System 
was not 
updated 

2 

1 

1 

2 

6 

151 

B 

Not applicable 

TL32 

IDP and 
sectoral 
plans aligned 
with Spatial 
development 
plan 

% 

alignment 

All 

0 - 

System 
was not 
updated 

0% 

0% 

0% 

100% 

100% 

100% 

G 

Not applicable 

TL31 

Spatial 
development 
plan aligned 
with PSDF 
and PGDS 

% 

alignment 

All 

0 - 

System 
was not 
updated 

0% 

0% 

0% 

100% 

100% 

100% 

G 

Not applicable 

TL36 

The IDP is 
comprehensi 
ve and 
complies 
with the 
requirements 
of the 

Systems Act 

No of 
required 
sectoral 
plans 

included in 
the IDP 

All 

0 - 

System 
was not 
updated 

0 

0 

0 

8 

8 

10 

G 

2 

Not applicable 

TL35 

Preparing of 
an 

integrated 
zoning 
scheme for 
the 

municipal 

area 

Approved 
integrated 
zoning 
scheme by 
March 

2012 

All 

New 

perform 

ance 

indlcator 

for 

2011/12. 

No 

compara 

tives 

available 

0% 

0% 

100% 

0% 

100% 

80% 

0 

The approval 
of the 
integrated 
zoning 

scheme is on 
the tender 
plan for the 
2012/13 year 
due to SCM 
leqal 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

peifor- 

mance 

2010/ 

11 

Perfoimance of 2011/ 12 

Targets 

Actual 

Corrective 

measures 
for targets 
not achieved 

Q1 

Q2 

Q3 

04 

Annual 












1 

department 
opinion to re- 
advertise 


Tabel 3: Top Layer SDB! P - Good Governance and PubHc 
Participation 


Top Layer - Local Economic Development 

The National Key Performance Area Local Economic Development is linked to the Municipal Key Performance 
Area namely economic development and Social welfare development. The IDP Objective that is linked to 
Local Economic Development is: “To develop, promote and diversify the Saldanha Bay economy in 
cooperation with iocai provinciai, nationai and internationai partnerS' 






Actual 

Performance of 2011/ 12 

Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

perfor- 

mance 

2010/ 

11 

Targets 



Corrective 

Q1 

Q2 

Q3 

04 

Annual 

Actual 


measures 
for targets 
not achieved 

TL20 

The number 
of jobs 
created 
through 

EPWP 

initiatives 

Number of 
jobs 

opportuni- 

ties 

created 

through 

EPWP 

initiatives 

All 

2685 

500 

1,000 

1,500 

2,000 

2,000 

500 

R 

Target set too 
high given 
economic 
climate, KPI 
was also 
updated 
incorrectly, 
only 295 job 
opportunities 
were created 

TL98 

Implementat 

ion of 

community 

development 

programmes 

to support 

disabled 

persons 

(carwash, 

woodwork 

and 

beading) 

No of 

initiatives 

supported 

All 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

available 

3 

3 

3 

3 

12 

8 

R 

It was 
updated as 
follows: 3 
initiatives in 
September, 2 
in December 
and 3 in 
March. The 
next quarter's 
updating was 
not done as 
the director 
was absent. 

TL54 

Value of 

contracts 

assigned to 

SMME's to 

enhance 

economic 

development 

Value of 

contracts 

assigned 

All 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

available 

R 100 
,000 

R 100, 
000 

R 100 
,000 

R 100, 
000 

R 400, 
000 

R 

300,000 

0 

One example 
is the external 
toilet project 
where 36 
small 

contractors 
have been 
appoint with a 
value 
exceeding 
RIOO 000 
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Actual 

Perfoimance of 2011/ 12 

Ref 

KPI 

Unit of 

Wards 

perfor- 

Targets 



Corrective 

ment 

2010/ 

11 

Q1 

Q2 

Q3 

04 

Annual 

Actual 


measures 
for targets 
not achieved 

TLIOI 

Development 
of a Tourlsm 
Strategy to 
Improve 
local 

economlc 

development 

Approved 
Strategy 
by June 

2012 

All 

New 

perform 

ance 

Indlcator 

for 

2011/12. 

No 

compara 

tlves 

avallable 

0% 

0% 

0% 

100% 

100% 

0% 

R 

Tourlsm 
strategy was 
not revlewed 
due to new 
tender 
process 
requlred 

TL52 

Local 

Economlc 

Development 

Is drlven by 
a strategy 

LED 

strategy 

revlewed 

byjune 

2012 

All 

New 

perform 

ance 

indlcator 

for 

2011/12. 

No 

compara 

tives 

available 

0% 

0% 

0% 

100% 

100% 

0% 

R 

LED strategy 
was not 
revlewed due 
to new tender 
process 
requlred 

TL53 

Implemente 
d of the 
approved 

LED strategy 

Implement 
atlon of 
phase 1 of 
the 

strategy by 

J une 2012 

All 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

available 

0% 

0% 

0% 

100% 

100% 

0% 

R 

The SBM LED 
strategy 
revlew of 
whlch the 
tourlsm 
strategy Is 
part of, wlll be 
dlscussed on 
24July 2012 
at dlstrlct level 
In order to 
make use of 
the support 
programme of 
West Coast 
Dlstrlct 
Munlclpallty 
and thelr 
partner GIZ 

TL19 

The number 

of jobs 

created 

through 

Inltlatlves for 

capltal 

projects 

Number of 
jobs 

opportunltl 

es created 

through 

labour 

Intenslve 

projects 

All 

73 

0 

80 

0 

160 

160 

305 

B 

Not appllcable 


Tabel 4: Top Layer SDB! P - Loca! Economic Development 


Top Layer - Muni ci pal Fi nanci al Vi abi li ty Management 

The National Key Performance Area Municipal Financial Viability and Management are linked to the Municipal 
Key Performance Area namely Development of institutional and operationai capacity. The I DP Objective that 
are linked to Local Economic Development is: “To ensure a compiiant, sustainabie and financiai viabie 
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municipality with the abiiity to fuifii its statutory Responsibiiitief and "To transform and deveiop the systems, 
mechanisms and procedures of the Saidanha Bay Municipaiity to become a caring and deveiopmentai 
municipality able to deiiver quaiity services" 






Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Ref 

KPI 

Unit of 
Measure- 

Wards 

Targets 



Corrective 

measures 



ment 




for targets 
not achieved 





Q1 

Q2 

Q3 

04 

Annual 



TL23 

Financial 
viability 
measured in 
terms of the 
available 
cash to 
cover fixed 
operating 
expenditure 

Cost 

coverage 

{{Available 

cash+ 

investment 

s)l 

Monthly 

fixed 

operating 

expenditur 

e 

All 

12 

22 

22 

22 

22 

22 

3.42 

R 

Unrealistic 
target was set 

TL21 

Financial 
viability 
measured in 
terms of the 
municipality' 
s ability to 
meet its 
service debt 
obligations 

Debt 

coverage 

{{Total 

operating 

revenue- 

operating 

grants 

received)/ 

debt 

service 

payments 

due within 

the year) 

All 

20 

12 

12 

12 

12 

12 

14.1 

G 

2 

Not applicable 

TL22 

Financial 

viability 

measured in 

terms of the 

outstanding 

service 

debtors 

Service 
debtors to 

revenue - 

{Total 

outstandin 

g service 

debtors/ 

revenue 

received 

for 

services) 

All 

20 

22% 

22% 

22% 

22% 

22% 

7.25% 

B 

Not applicable 

TL57 

Updated 
indigent 
register for 
the provision 
of free basic 
services 

Updated 
indigent 
register by 
June 
annually 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

G 

Not applicable 

TL55 

Compliance 
with GRAP 

16, 17 & 102 
to ensure 
effective 
asset 

management 

0 findings 
in the 
audit 
report on 
non- 

compliance 

All 

0 

0 

0 

0 

0 

0 

0 

G 

Not applicable 
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Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Targets 

Actual 

Corrective 
measures 
fortargets 
not achieved 





Q1 

Q2 

Q3 

Q4 

Annual 



TL56 

Improved 

revenue 

collection 

% Debt 

recovery 

rate 

All 

96% 

96% 

96% 

96% 

96% 

96% 

26% 

R 

Actual 
percentage 
was 100%, 

KPI was not 
updated on 
the system 

TL58 

No of Root 
causes of 
issues raised 
by AG in AG 
report of the 
previous 
financial 
year 

addressed to 
promote a 
clean audit 

% of Root 

causes 

addressed 

All 

100% - 
incorrect 
updated 
on the 
system 

0% 

80% 

0% 

0% 

80% 

0% 

R 

This was 
addressed but 
the SDBI P was 
not updated 
accordingly 

TL61 

Improvemen 
t in 

operational 
conditional 
grant 
spending 
measured by 
the % spent 

% ofthe 

grants 

spent 

All 

100% 

0% 

0% 

0% 

100% 

100% 

86% 

0 

Communicate 
the poor 
expenditure 
early to the 
relevant 
stakeholders 

TL59 

Approved 
financial 
statements 
submitted by 
31 August 

Approved 

financial 

statements 

submitted 

All 

Done 

100% 

0% 

0% 

0% 

100% 

0% 

R 

Was 

submitted in 
time, KPI was 
not updated 
on the system 

TL60 

Improvemen 
t in capital 
conditional 
grant 
spending 
measured by 
the % spent 

% ofthe 

grants 

spent 

All 

100% 

0% 

0% 

0% 

100% 

100% 

59% 

R 

Actual is far 
below target. 
The reason for 
this is that the 
housing 
grants were 
poorly spent 
this year. 
Communicate 
the poor 
expenditure 
early to the 
relevant 
stakeholders 

TL62 

Compliance 
with the 

SCM Act 
measured by 
the limitation 
of successful 
appeals 
against the 

0 

successful 

appeals 

All 

0 

0 

0 

0 

0 

0 

0 

G 

Not applicable 
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Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Performance of 2011/ 12 

Targets 

Actual 

Corrective 
measures 
fortargets 
not achieved 

Q1 

Q2 

Q3 

Q4 

Annual 


municipality 










1 



Tabel 5: Top LayerSDBIP - Municipal Financial Viabiiity and 

Management 


TOP LAYER - MUNI CI PAL TRANSFORMATION AND I NSTITUTIONAL DEVELOPMENT 

The National Key Performance Area Municipal Transformation and I nstitutional Development are linked to the 
Municipal Key Performance Area namely Development of institutiona/ and operationai capacity. The IDP 
Objective that is linked to Municipal Transformation and Institutional Development is: “To transform and 
deveiop the systems, mechanisms and procedures of the Saldanha Bay Municipaiity to become a caring and 
developmental municipality abie to deliver quality serviceS' 


Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

per-for- 

man-ce 

2010/ 

11 

Performance of 2011/ 12 

Targets 

Actual 

Corrective 
measures for 
targets not 
achieved 

Q1 

Q2 

Q3 

Q4 

Annual 

TL18 

Targeted 

skills 

development 
measured by 
the 

implementati 
on of the 
workplace 
skills plan 

% ofthe 
budget 
spent on 
implement 
ation of 
the WSP 

All 

1% 

0% 

0% 

0% 

0.50% 

0.50% 

100% 

B 

Not applicable 

TL50 

Revise 

identified HR 
policies to 
ensure 
compliant 
and up to 
date HR 
policies 

No of 

policies 

revised 

All 

60% 

Reviewe 

d 

0 

0 

0 

10 

10 

7 

R 

The outstanding 
policies will be 
discuss at the 
next ALF 
meeting 

TL49 

Effective 
labour 
relations by 
facilitating 
regular LLF 
meetings per 
annum 

No of 
meetings 
of the LLF 
per annum 

All 

9 

2 

1 

1 

2 

6 

8 


Not applicable 
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Actual 

per-for- 

man-ce 

2010/ 

11 

Performance of 2011/ 12 

Ref 

KPI 

Unit of 
Measure- 
ment 

Wards 

Targets 

Actual 

Corrective 
measures for 
targets not 
achieved 





Q1 

Q2 

Q3 

Q4 

Annual 


TL51 

Implementat 
ion of skills 
development 
plan with 
targeted 
skills 

development 

No of 

personnel 

trained 

All 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

available 

40 

50 

40 

60 

190 

490 Q 

Not applicable 

TL48 

Creation of 
an effective 
institution 
with 

sustainable 

capacity 

% Vacancy 
level as % 
of 

appmve(J 

organo- 

grann 

All 

New 

perform 

ance 

indicator 

for 

2011/12. 

No 

compara 

tives 

available 

11% 

10% 

9% 

8% 

9.50% 

1.50 || 

% li 

Not applicable 



Tabel 6: ; Top LayerSDBIP - Municlpal Transformation and 
Institutional Development 


Servi ce Provi ders Strategi c Performance 


Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity and 
service provider with whom the municipality has entered into a service delivery agreement. According to AG's 
office: 

a) Service provider means a person or institution or any combination of persons and institutions which 
provide a municipal service 

b) External service provider means an external mechanism referred to in section 76(b) which provides a 
municipal service for a municipality 

c) Service delivery agreement means an agreement between a municipality and an institution or person 
mentioned in section 76(b) in terms of which a municipal service is provided by that institution or person, 
either for its own account or on behalf of the municipality 

Section 121(b) of the MFMA and Section 46 of the MSA further state that a municipality should include the 
following related to service providers in its annual report: 

• The performance of each service provider 
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• a Comparison of the performance with targets set for and performances in the previous financial year; 
and 

• measures taken to improve performance 

The purpose of this section is to provide information related to the performance of external service providers. 
Only services rendered for an amount more than R200 000 are listed. 

The tables below indicate service providers utilised according to functionai areas: 

Offi ce of the Muni ci pal Manager 



Description of services rendered 

Term of 

Performance 

Performance 

Performance 

Corrective 

contract 

areas 

progress 

comment 

measures 

Appointment of a service provider to 
compiie 3rd generation 5 years 
integrated deveiopment pianning 
document for Saidanha Bay 

Municipaiity 

Once off 

As per 
contract 

Process 

finaiized. 

Good 

Not appiicabie 


Tabel 7: Service Provider Performance - Office ofthe 
Municipai Manager 


Fl NANCIAL SERVICES 


Description of services rendered 

Term of 
contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Short term 1 nsurance 

3 years, 
expiring 30 

J une 2012 

As per 
contract 

Finaiized, new 
service 
Provider was 
appointed. 

Good 

Not applicable 

Generai Vaiuations 

3 years, 
new 

contract. 

As per 
contract 

Finaiized, new 
service 
provider was 
appointed. 

Problems were 
experienced 
with valuer ito 
interpretations 

misunderstand 
ings - was 
addressed via 
Letters, 
meetings, etc. 

Complete contract 
was compiled in 
co-operation with 
Legal Services. 

Cash-in-transit (Discussion with Mrs 
Rooms refer) 

3 years 

As per 
contract 

In process. 

Good 

Not applicable 

Pay @ (Discussion with Mrs Rooms 
refer) 

As per 
deviation. 

As per 
contract 

In process. 

Good 

Not applicable 

Third party coiiection - Easy 
Pay(Discussion with Mrs Rooms refer) 

As per 
deviation. 

As per 
contract 

In process. 

Good 

Not applicable 


47 



SALVAMHA BAY HUMJCIPALITY AMMUAL PEKfOKMAMCP 


KEPOKT Z01U12 



Description of services rendered 

Term of 
contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Debt Manager(Discussion with Mrs 
Rooms refer) 

Support 
Contract - 
on year to 
year basis. 

As per 
contract 

in process. 

Good 

Not appiicabie 

Banking Services 

5 years 

As per 
contract 

in process. 

No, but is not 
compiying with 
the condition 
of dispiaying 
the bank 
charges on the 
same iine as 
the item it has 
reference to. 
Discussions 
with bank are 
stiii in process 
to sort this 
matter out. 

Meetings and 
discussions with 
bank. 

Suppiy and deiivery of petroieum 
products and iubricants 

3 years 

As per 
contract. 

in process. 

Does not 
deiiver within 
specified 
deiivery period 
and quantities 
deiivered does 
not correspond 
with deiivery 
note. 

Matter was 
referred to Legai 
Services. 

SAMRAS - Financiai System 

Since 

1984. 

As per 
contract. 

in process. 

There were 
issues with the 
SAMRAS 
System 
regarding 
compietion of 
Section 71 and 
72 reports. 

Meeting heid with 
Bytes and aii 
reports that can 
be extracted from 
the system, is 
avaiiabie. To 
extract aii reports 
aii the moduies 
must be utiiised. 

(i nvestment 
register, Funding 
etc.) 

Prepaid Vending system 

3 year 
tender 

As per 
contract 

in process 

There were 
issues with the 
itron Fieipdesk 
regarding 
response time. 

A report was 
drafted to councii. 
Then a meeting 
was set up with 
itron to discuss 
the probiems. 
Resoived. 

Eiectric Meters 

Year 

tender 

As per 
contract 

in process 

Good 

n/a 

Suppiy and deiivery of computers / iT 
reiated items 

Once off 

As per 
contract. 

Finaiized. 

One of the 
suppiiers couid 
not perform in 
terms of 
contract (item 

Contract was 
suspended. 
Compiete 
specifications wiii 
be compiied to 
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Description of services rendered 

Term of 
contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 





tender). 

prevent re- 
occurrence. 


Tabel 8: Service Provider Performance - Financiai Services 


CORPORATE SERVI CES 


Description of services rendered 

Term of 
contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Letting of immovable assets: 
Leentjiesklip (Discussion with miss 
Kirsten refer) 

Suspended 

Not applicable 

Not applicable 

Not applicable 

Documents will 
take place via 
competitive 
bidding process 

Letting of immovable assets: Midwest 
Caravan Park (Discussion with miss 
Kirsten refer) 

3 years 

Management 
of Caravan 
Park 

1 n process 

Good 

Not applicable 

Panel of attorneys 

Multi year 

Litigation 

Satisfactory 

Satisfactory 

Not applicable 

SDBI P (Discussion with Mr du Plessis 
refers) 

Prov 
tender - 
License fee 
and User 
fee 

Compile SDBI P 
and Reports as 
requested. 

In process 

Good 

Not applicable 

TASK (Discussion with Mr du Plessis 
refers) 

Once-off 

Audit of 
evaluations - 
TASK 

In process 

Good 

Not applicable 

Frama (Discussion with mr 

Oberholster refer) 

Year to 
Year 

Franking 

machine 

In process 

Excellent 

Not applicable 


Tabel 9: Service Provider Performance - Corporate Services 


COMMUNITY SERVICES 


Description of services rendered 

Term of 
contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

External Toilets: Material Supplier 

Once off 

Develop a 
safe, 

integrated & 
sustainable 
neighbourhood 

582 units 

Average 

This project was 
identified as a 
pilot project 
within the 
department on 
the EPWP Project. 
Project Stopped. 

1 ntervention from 
Acting MM and 
Politicians 

External Toilets Contractors 

Once off 

Develop a 
safe, 

integrated & 
sustainable 

582 units 

Average 

This project was 
identified as a 
pilot project 
within the 
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Description of services rendered 

Term of 
contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 



neighbourhood 



department on 
the EPWP Project. 
Project Stopped. 

1 ntervention from 
Acting MM and 
Politicians. 

Housing: Old Middelpos PHP 

Three 

year 

Develop a 
safe, 

integrated & 
sustainable 
neighbourhood 

Phase 1 (50 
units) 100% 
Phase 2 (501 
units) 15.5% 

Good 

Not applicable 

Housing: White City PHP 

Once off 

Develop a 
safe, 

integrated & 
sustainable 
neighbourhood 

98 units 100% 

Poor 

Reported to Dept 
of Human Settle- 
ment. 

Housing: George Kerridge PHP 

Three 

year 

Develop a 
safe, 

integrated & 
sustainable 
neighbourhood 

Phase 1 (400 
units) 2% 

Poor 

Reported to Dept 
of Human Settle- 
ment and MEC. 

5113/0440/1 Brake roller Machine 

Once off 

As per 
contract 

Delivered 

Good 

Not applicable 

10013/072 TCS System Rent 
(Discussion with mr J ulies refer)v 

License, 

annually 

As per 
contract 

On going 

Good 

Not applicable 

10081/150 Security Services 

3 year 
tender 

As per 
contract 

On going 

Good 

Not applicable 


Tabel 10: Service Provider Performance - Community Services 


Techni cal Servi ces 


Description of services rendered 

Term of 
contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Supply and delivery of new refuse 
Containers (wheelie bins) 

Once off 

As per 
contract 

Delivered 

Good 

Not applicable 

Supply, Installation and Commissioning 
of a Diesel Powered static Generator 

44 KVA 

Once off 

As per 
contract 

Delivered 

Good 

Not applicable 

Supply and Delivery of New Heavy 
Vehicles 

Once off 

As per 
contract 

Delivered 

Good 

Not applicable 

Supply and Delivery of new Light 
Vehicles 

Once off 

As per 
contract 

Delivered 

Good 

Not applicable 

Electrical Material 

Year 

tender 

As per 
contract 

Delivered 

Good 

Not applicable 

Paternoster: 

Waste water treatment works. 

Mechanical and engineering works. 

18 

Months 

As per 
contract 

Delivered 

Good 

Not applicable 
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Description of services rendered 

Term of 
contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Sewer pumps Stations and rising Mains. 
Suppiy and instaiiation of mechanicai 
and eiectricai pumping equipment. 






item 1 : uPVC Water Pipes, HDPE 

Pipes, Repairing fittings, Vaives and 
Accessories 

Year 

tender 

As per 
contract 

On going 

Good 

Not appiicabie 

item 2 : Suppiy and deiivery of Water 
meters 

Year 

tender 

As per 
contract 

On going 

Good 

Not appiicabie 

item 3 : Suppiy and deiivery of paint 
products Paint Products 

Year 

tender 

As per 
contract 

On going 

Good 

Not appiicabie 

item 4 : Voorsiening en iewering van 
Stormwaterpype 

Year 

tender 

As per 
contract 

On going 

Good 

Not appiicabie 

item 5 : Suppiy and Deiivery of 

Manhoie Covers 

Year 

tender 

As per 
contract 

On going 

Good 

Not appiicabie 

item 6 : Suppiy and deiivery of 
construction materiai 

Year 

tender 

As per 
contract 

On going 

Good 

Not appiicabie 

item 7 : Suppiy and Deiivery of Kerbs 
and Channeis 

Year 

tender 

As per 
contract 

On going 

Good 

Not appiicabie 

item 8 : Suppiy of Roadwork Services 

Year 

tender 

As per 
contract 

On going 

Good 

Not appiicabie 

item 9 : Monitoring Quaiity controi & 
Process advisory services at waste 
water treatment piants & water 
distribution network 

Year 

tender 

As per 
contract 

On going 

Good 

Not appiicabie 

item 10 : Suppiy and Deiivery of Liquid 
Chiorine Gas 

Year 

tender 

As per 
contract 

On going 

Good 

Not appiicabie 

Suppiy and deiivery of eiectricai 

Materiai and equipment from 1 

October 2011 tiii 30 J une 2013 

Year 

tender 

As per 
contract 

On going 

Good 

Not appiicabie 

Upgrading of Vredenburg Main sewer 
outfaii : phase 1 

10 

months 

As per 
contract 

i n process 

Good 

Not appiicabie 

Steenbergs Cove community Centre 

Roii over 

As per 
contract 

i n process 

Good 

Not appiicabie 

Meter audit 

3 years - 
as per 
Discussio 
n with A 
Mostert 

As per 
contract 

in process 

Good 

Not appiicabie 

Suppiy and deiivery of eiectricai 

Materiai (Phase 2: adjustment) 

Year 

tender 

As per 
contract 

On going 

Good 

Not appiicabie 

ROLL OVER PROJ ECTS: 2010/ 2011 TO 2011/ 12 

Office space: Administration 

Roii Over 

As per 
contract 

i n process 

Good 

Not appiicabie 

Taxi rank : Middeipos 

Roii Over 

As per 
contract 

i n process 

Good 

Not appiicabie 
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Description of services rendered 

Term of 
contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Multipurpose center : Extension of hall : 
old Clinic : Hopefield 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

New hall : old clinic : Ward 7 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Multipurpose center : Cove, St Helena 
bay 

Roll Over 

As per 
contract 

In process 

Good 

Not applicable 

Beehive development : Saldanha 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Beehive development : Laingville 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Creche - ward 1 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Public toilets : Hoedjiesbaai : ward 5 

Roll Over 

As per 
contract 

In process 

Good 

Not applicable 

3 X beehives & 4 braai stands : ward 9 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Hall : Steenberg's Cove : ward 11 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Informal trade area : Oostewal street: 
ward 6 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Connections 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Upgrade sewer pump station Hopefield 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Upgrading : network : Saldanha (Two 
votes) 

Roll Over 

As per 
contract 

In process 

Good 

Not applicable 

Upgrading : Langebaan : Phase IV 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Investigation & design of Purification 
plant : Brittaniabaai 

Roll Over 

As per 
contract 

In process 

Good 

Not applicable 

Investigation & design of Purification 
plant : Jacobsbaai 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Laingville upgrading & sludge handling 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Busstop shelter : Ongegund 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

St. Helena bay Steenberg's Cove : 
Mississippi street 

Roll Over 

As per 
contract 

In process 

Good 

Not applicable 

Construction : Albatros, Albatros link & 
Heron street St Helena 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Louwville/Ruth first : Upgrading of 
storm water 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Rehabilitation and reseal of Internal 
streets 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 


52 



SALVAMHA BAY HUMICIPALITY AMMUAL PEKfOKMAMCP 


KEPOP.T Z01U12 



Description of services rendered 

Term of 
contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Sidewalks : ward 3 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Taxi/bus shelters ward 3 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Paving in front of clinic & garden : 
ward 6 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Paving: Uranus/Sampie/ so : ward 10 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Bus shelters : ward 8 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Paving: pavements ward 4 

Roll Over 

As per 
contract 

In process 

Good 

Not applicable 

Pavement paving : Erica/ Fred Louw : 
ward 1 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Sidewalks [pawc] : Hopefield 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Upgrading : Langebaan : Phase 1,11, 

III 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Upgrading : Hopefield : network Phase 

III 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

External services : reservoir Saldanha 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Hopefield : upgrading of Watermain 

Roll Over 

As per 
contract 

In process 

Good 

Not applicable 

Bulk supply : network Improvements 

Roll Over 

As per 
contract 

In process 

Good 

Not applicable 

Vredenburg : South Easterly Network 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Sewer Pump Station: Hopefield 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Paternoster: Rioolsuiweringswerke 

Roll Over 

As per 
contract 

In process 

Good 

Not applicable 

Taxi Terminus: Wyk 1 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Taxi Terminus: Hopefield 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Taxi Terminus: Cove 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Taxi Terminus: Paternoster 

Roll Over 

As per 
contract 

In process 

Good 

Not applicable 

Ongegundrylaan: Konstruksie 

Roll Over 

As per 
contract 

In process 

Good 

Not applicable 

Wesbank: Roads, Storm water & 
Sidewalks 

Roll Over 

As per 
contract 

In process 

Good 

Not applicable 
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Description of services rendered 

Term of 
contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

White City Storm water: Planning & 
Design 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Louwville Storm water: Phase 3 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Louwville Storm water: Phase 4 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 

Langebaan RDP: Storm water 

Roll Over 

As per 
contract 

1 n process 

Good 

Not applicable 


Tabel 11: Service Provider Performance - Technicai Services 


Planni ng and Strategi c Servi ces 


Description of services rendered 

Term of 
contract 

Performance 

areas 

Performance 

progress 

Performance 

comment 

Corrective 

measures 

Consultant on Cluster Development on 
IDZ 

2011/12 

As per 
Contract 

Concluded J uly 
2012 

Falr 

Permanent 

positlon 

advertlsed 


Tabel 12: Service Provider Performance - Pianning and 
Strategic Services 


Muni ci pal Functi ons 

Analysi s of Functi ons 


The municipal functional areas are as indicated below: 


Municipai Function 

Municipal Function: 
Yes/ No 

Constitution Scheduie 4, Part B functions: 

Alr pollutlon 

yes 

Building regulations 

yes 

Child care facilities 

yes 

Electricity and gas reticulation 

yes 

Fire fighting services 

yes 

Local tourism 

yes 

Municipal airports 

yes 

Municipal planning 

yes 

Municipal health services 

no 

Municipal public transport 

no 
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Municipal Function: 
Yes/ No 

Municipal Function 

Municipal public works only in respect of the needs of municipalities in the discharge of their 
responsibilities to administer functions specifically assigned to them under this Constitution or any 
other law 

no 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and national 
shipping and matters related thereto 

no 

Stormwater management systems in built-up areas 

yes 

Trading regulations 

yes 

Water and sanitation services limited to potable water supply systems and domestic waste-water 
and sewage disposal systems 

yes 

Constitution Schedule 5, Part B functions: 

Beaches and amusement facilities 

yes 

Billboards and the display of advertisements in public places 

yes 

Cemeteries, funeral parlours and crematoria 

yes 

Cleansing 

yes 

Control of public nuisances 

yes 

Control of undertakings that sell liquor to the public 

yes 

Facilities for the accommodation, care and burial of animals 

yes 

Fencing and fences 

yes 

Licensing of dogs 

yes 

Licensing and control of undertakings that sell food to the public 

no 

Local amenities 

yes 

Local sport facilities 

yes 

Markets 

no 

Municipal abattoirs 

no 

Municipal parks and recreation 

yes 

Municipal roads 

yes 

Noise pollution 

yes 

Pounds 

yes 

Public places 

yes 

Refuse removal, refuse dumps and solid waste disposal 

yes 

Street trading 

yes 

Street lighting 

yes 

Traffic and parking 

yes 


Tabel 13: Functional Areas 



Performance highlights per Directorate/ Functional area 
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Directorate/ 

Functional 

area 

Sub Directorate 

Highlights 



Appointment of new municipal manager in April 2012. 



Finalising the outstanding section 57 performance evaluations for 10/11 in April 

12. 



Initiation of a Change Management Program in organisation. 


Municipal Manager 

Extending performance agreements down to senior and middle management 
levels. 

Office of the 
Municipal 
Manager 


Submission of section 72 report (11/12), performance and annual report of 10/11 
within the time limits as per legislation 


Adoption of new Vision, mission and values system for SBM 



Commencement of Internal Audit Technician learnership offered by the Institute 
of Internal Auditors to supplement officials formal qualification and strengthening 
the Internal Audit practice knowledge to better services for internal clients. 


Internal Audit 

Achievement of 80% of initial agreed Risk Based 1 nternal Audit Plan as well as 
submitting substance review reports within agreed timeframes. 



Assisting management in identifying control deficiencies and guidance on the 
implementation of preventative, detective and corrective controls. 



Purchase of portion 3 of the farm Besterskraal 38 and portion 13 of the farm 
Uitkoms 23, Paternoster for the extension of sewerage treatment works for the 
Paternoster community 



Bi-monthly portfolio committee meetings functioning effectively since August 

2011. These portfolio committees function in an advisory capacity to the Mayoral 
Committee and the bulk of reports submitted to Council are channelled through 
the portfolios 


Administration 

Section 32 Committee was appointed at Council's meeting of 27 September 
2011with the mandate (as contemplated in regulation 74 of the Municipal Budget 
and Reporting Regulations) to investigate the recoverability of any unauthorized, 
irregular or fruitless and wasteful expenditure and to consider the measures 
already taken to recover such expenditure 

Corporate 

Services 


Panel 38 hearings were conducted in terms of the Combating of abuse of Supply 
Chain policy as tribunal to hear all cases of the alleged irregularities identified by 
Deloitte 


Extension of the record offices and installation of new filing cabinets 



For the first time in the history of SBM a consolidated ICT budget has been drawn 
up. All expenditure on ICT is no controlled through the ICT department which 
allows us to monitor and ensure return on investment 



Upgrade to Exchange 2010 - Exchange server has been upgraded to 2010. The 
implementation is 90% completed due to be finished by end of August 


IT 

Install and implement Blackberry enterprise server - The investigation has been 
started and implementation will follow in October 



Purchase commercial certificate for exchange - This has been completed and will 
allow delivery of email to any device and access to emails from any internet 
connection 



Tidy up cabling cabinets - A false floor has been installed in the in the main server 
room so all cables are now hidden. 1 n the next financial year all the other offices 
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Directorate/ 

Functional 

area 

Sub Directorate 

Highlights 



cables will be installed in trunking and mounted cupboards 



Centralize domain storage - Data server has been purchased already, with the 
redesign of the network hierarchy, departments will receive access to the server 



Implement Backup strategy - A back server has been purchased, as well as the 
necessary software we are awaiting the arrival of the backup tapes. All backups 
will now be automated 



Ms Enterprise agreement with SA - The paper work has been completed and we 
are awaiting the budget approval then we can proceed. With the arrival of the 
new financial year this agreement has been signed and is in place 



VPN access to LAN resources - 1 nfrastructure has been budgeted for 2012/13 
Financial Year 



Secure Access to computer room - Biometric access control has been installed for 
the server room. No unauthorized access is possible or permitted 



1 mplementation of electronic biometric Time and Attendance system for all staff in 
all the various towns and workplaces. 


Human Resources 

Annual Wellness and Safety day for all staff. 



Spending of 99,9% of the allocated training budget. 



The Saldanha Bay Municipality's Asset register is fully GRAP 17 compliant as 
required by the Municipal Finance Management Act. 


Assets and 1 nsurance 

The number of insurance claims submitted decreased from 163 (2010/11) to 100 
(2011/12) or by 38, 7% . The value of the claims remained fairly constant at 

R1 228 428 during 2010/11 against R1 232 759 during 2011/12 



The 2012/13 budget was approved within the required time limits. 


Budget Office 

There was a big improvement in the quality of 2012/13 prescribed budget 
schedules from the previous year. 



The financial status of the municipality is very healthy. 


Expenditure: creditors 

Creditor clerks: Storage facility has been re-organized and filing is brought up to 
date by the clerks themselves without assistance from the employee responsible 
for the function and measures have been implemented to keep it that way. 

Financial 

Services 


The register for the signing of cheques and EFT releases has reduced the burden 
on a few willing employees. 



Timely detection and prevention of unauthorised withdrawals from bank account. 


Expenditure: cashbook 

The continued pressure on and interaction with personnel from traffic has resulted 
in the un-reconciled items in the bank reconciliation being reduced significantly. 
(Interdepartmental relations between expenditure and traffic are a huge 
challenge). 


Expenditure: saiaries 

The successful VI P and SAMRAS inter-phase and setting up of votes on VI P. 



All receipts are updated on a daily basis. 


Finance: iT 

All backups are done on a daily basis. 



All back-ups are secured off-site on a weekly basis. 


Income 

The measurement of accuracy of meter readings has been implemented with a 
target of 100%. Performance awards are given for exceptional work done on a 
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Functional 

area 

Sub Directorate 
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monthly basis. 



Deposit lists are scrutinised to ensure that services are rendered to that specific 
debtor only. 



The rates department has programmed their telephones to each other to ensure 
that calls are attended to much quicker than previously. 



The rates department is using a new program, Windeed, to obtain information 
from the Deeds Office. The program is much more detailed as the one that was 
used previously which aid to improved efficiencies in this department and the 
tracing of unidentifiable debtors. 



Council has now three bank accounts, including a Company Deposit Identifier 
(CDI) account whereby deposits are made into the specific account of a debtor 
and allocated immediately against that debtor. 



The municipality achieved a 100% Debt collection ratio in the 2011/12 financial 
year. This ratio is determined by dividing the total collections received by the 
billings for the last 12 months. 



Successful implementation of New Preferential Procurement Regulations, 2011. 



No successful appeals were lodged against the municipality. 


SCM 

Significant improvement in the Virtuous Cycle Assessment report from 2010/11 to 
2011/12 



Significant improvement in Auditor General's report from 2010/11 to 2011/12 


Community 

Development 

Programme: The improvement of Maths and Science matric results of the 
students who got extra classes from our programme. 


1 mplementation: Working direct with community by educating them about how 
to understand their service account and giving those who are in need the basic 
services and indigent subsidy. 


Disaster Management 

Decrease in number of structural fires - 89 in the 2010/11 financial year and 72 in 
the 2011/12 financial year. 


Human Settlement 

1 mplementation: Weekly registering of beneficiaries on Western Cape 

Database, Housing Consumer Education with Provincial Department of Human 
Settlements, Develop and implement the Human Settlements Plan; Built : 

Middelposl93 units, White City 98 units 

Community 

Services 

Traffic 

With the amendments of the Act for Speed Law enforcements, the prosecutions 
above 30km/h of the recommended speed limit was implemented successfully in 
Saldanha Bay Municipal Area 



Officers completed EOV and EDL training at Gene Louw College 



The new library building for Vredenburg is in process and is 50% completed. It 
will be completed by December 2012. 


Libraries 

Laingville Library received 6 computers with internet and printing facilities as part 
of the Rural connectivity program from Provincial Library Service 



A very successful talent competition was held at Hopefield Library in September 
2011 and it will be a yearly event from now on. 


Licensing 

Re-opening of Langebaan Vehicle Testing Station 


Two staff members completed E-Natis training 
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Functional 

area 

Sub Directorate 

Highlights 


Cemeteries 

During J une 2012 the Community Services Department, exhumed and reburied a 
deceased that was laid to rest in the wrong grave. 


Assisting / subsidizing a pauper funeral. During May 2012 a family from St' Helena 
Bay was involved in a horrific accident, 6 people died in the accident. 


Parks 

Completion of the play parks in Stompneus Bay and in Paternoster 


Resorts 

Tieties Bay was rated under the ten best holiday destinations in South Africa by a 
magazine called "Die Weg" 



The completion of the cricket pitch at the Laingville Sport Ground 



The building of a cricket club house at the Laingville Sport Ground 


Sport Grounds 

The completion of the turf pitches for the practice nets at Vredenburg Cricket 
Grounds. 



The completion of a soccer field with irrigation at the Louwville Sport Ground. 



1 mplementation of a computerized Asset Management System 

High availability of electricity to consumers 

Upgrading of two rural IIKV feeders 



Implementation of a computerized Time and Attendance System 

Commissioning of a 24-hour Call Centre 


Electricity 

Approval for a Meter Audit of all energy meters 


Budget spend was more than the previous budget year 

Backup Generation for key points installed 

Appointment of key personnel 



Electrification of 184 low cost houses. 



Manage to render electricity service without appeals to Nersa. 



Launched a meter audit. 

Technical 

Services 


Completed phase one w.r.t. the implementation of "In house" tyre service where 
SBM will be self-sufficient in repairing own tyres. All equipment purchased 


Fleet Management 

Improved workshop productivity with approximately 500% by implementing 
systems to do a larger percentage of maintenance work "In House" 



The implementation of electronic and hard copy system for history of vehicle- and 
supplier expenditure 



Completion of the Revised Transport Policy 



Completed draft Maintenance Plan 


Municipal Buildings 

Upgrading of Hopefield and Saldanha offices 



Construction of Steenberg's Cove Community Hall underway 


Solid Waste 

Poverty alleviation program where 262 job opportunities were created 


The MRF at the Vredenburg Landfill site has become fully operational 


Cleansing Services 

Successfully addressed 90% of complaints 


Purification 

Construction of new Paternoster Waste Water Treatment Plant 
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Functional 

area 
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Upgrading of Laingville Waste Water Treatment Plant underway 

Initial design and scoping for new Brittania Bay Treatment Works underway 

Preliminary improvement in overall green drop compliance 

Roads and Storm 
water 

Capital expenditure has significantly improved compared to previous financial 
years 

Sanitation 

Phase 1 completed of Vredenburg Main Sewer Outfall 

Upgrading of Langebaan & Saldanha pump stations underway 

Civii 

+/-80% of Capital Budget spent 

Successful EPWP program implemented 

Personnel development and career promotions 

100% MIG allocation spent 

Water 

Achieved Blue Drop certification for all distribution systems 

Water losses improved from 9.95% to 9.29% 

Planning and 
Strategic 
Services 

IDP 

A process was followed to develop and approve a 3'^'^ Generation Integrated 
Development Plan for the period 2012 - 2017. 

Council approved its 3'^'* Generation IDP on 28 May 2012 with its 2012/13 Budget. 

The IDP includes an IMap for ease of reference , monitoring & evaluation 

Building Control 

1 mplementation of a electronic work-flow management system (Collaborator) in 
the department in order to track and manage town planning- and building control 
applications + complaints (as a first phase ofthe systemj 

Spatial Planning 

Submission of MSA approved Spatial Development Framework (SDF) to DEADP: 

PGWC in August 2011 for certification and/or approval in terms of the Land Use 

Planning Ordinance (in order to be approved as a Sec 4(6] Structure Pian) 

Strategic Services 

IDZ Feasibility study has been completed. 

All wards has been established. 

IDZ Lico Forum has been established to finalise IDZ business plan. 

LED 

TOURI SM: 

• Erection of welcoming boards in an attempt to upgrade town entrances in 

Saldanha Bay municipal area. 

• The National Rural Tourism Strategy was launched in Clanwilliam stating that 

focus and attention should be given to rural tourism. The West Coast was 

identified as one of the 4 development rural nodes. 

• Saldanha Bay Tourism Organisation has managed to open a new tourism 

office in St. Flelena Bay based on their key performance areas to promote 

local tourism as contained in the Service Level Agreement with SBM. 

• An Arts and Craft market structure has been erected in Langebaan to provide 
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opportunities for hawkers and entrepreneurs 



AGRICULTURE: 

• An Aquaculture agency, Western Cape Aquaculture Development Initiative 
(WCADI), has been appointed by Provincial Government to speedily 
implement the Western Cape Aquaculture Strategy of which SBM area is part 
of. 

• Kaizer Associates had been appointed by premier of the Western Cape to 
investigate fishing harbours along the coast of Western Cape including 

Saldanha and St. Helena Bay. 



SMME DEVELOPMENT 

• A Small Enterprise Development Agency (SEDA) branch has been opened in 
Vredenburg as a result of the economic significance of the area and it is 
precisely in operation to render a service to the local SMMEs. 

A Small Enterprise Finance Agency (SEFA) as part of the Department of Economic 
Development providing access to affordable finance for SMMEs, presented their 
services in collaboration with SBM to local SMMEs. 



STRATEGIC LED ENGAGEMENTS 

• The Economic Development Partnership (EDP) is a provincial initiative that 
was launched in order to build effective partnerships for inclusive growth and 
SBM is currently a full time member. 

• The West Coast Partnership as a linkage of the Western Cape EDP has been 
established to promote collaboration amongst regional economic stakeholders 
with a view to drive economic growth. SBM is also part of this initiative. 

• GIZ, a technical cooperation arm of the German government, is currently in 
partnership with the West Coast District Municipality to build investment 
portfolio, to draw up a regional economic development agenda and to 
provide through the district support to the B-municipalities on economic 
issues. 

• PGWC through the Department of Economic Development and Tourism, in 
cooperation with the Department of Local Government and SALGA, had 
embarked on an initiative to assist municipalities to assess the state of LED 
practise and to identify gaps that hinder success. 

• The Municipal Economic Review and Outlook (MERO) is a research publication 
that provides the comprehensive overview of the recent economic 
performance and outlook of the Western Cape economy at district/municipal 
ievel. 


Town Planning 

1 mplementation of a electronic work-flow management system (Collaborator) in 
the department in order to track and manage town planning- and building control 
applications -F complaints (as a first phase ofthe system) 


GIS 

Updated Property Information System - All Registered and Council Approved 
Properties 



Enhancing culture of performance 


PMS 

Expanding performance agreements down to supervisory level 


Involvement of community in setting of performance targets and 
evaluation of performance 


Spatial Planning 

Submission of MSA approved Spatial Development Framework (SDF) to DEADP: 
PGWC in August 2011 for certification and/or approval in terms of the Land Use 
Planning Ordinance (in order to be approved as a Sec 4(6] Structure Pian); 
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area 



Challenges per Directorate/ Functional area 


Directorate/ 

Functional 

area 

Sub Directorate 

Challenges 



Finalisations of Org redesign project and subsequent placements. 


Municipal Manager 

Changing the culture of the organisation as per vision, mission and value system 


Obtaining a clean audit report 



Improving the external and internal communication strategies 



Lack of ability to perform of control effectiveness testing due to lack of process 
design and adequate controls instituted by process owners. 



Policies approved/adopted not enforces and/or monitored resulting in repetitive 
findings been raised. 


Internal Audit 

Low or partial implementation of agreed action plans by process owners resulting 
in minimal control effectiveness testing. 


Over reliance placed on 1 nternal Audit to guide management actions. 



Re-designing internal process to determine work flow and ensure quality 
documenting results. 



1 ndependence and objectivity of the 1 nternal Audit Activity is impaired due to the 
risk management responsibilities and therefore no evaluation is performed on the 
effectiveness of risk management activities. 

Office of the 
Municipal 


Unable to appoint a suitable person to oversee Enterprise Risk Management 
responsibility. 

Manager 

Risk Management 

Risk Management committee not yet established. However, relevant line 
managers/process owners responsible to oversee risk management activities and 
oversee risk mitigating controls. 



Enhancing risk management maturity in order to mitigating potential adverse 
matters which could be prevented 



Finalisation and implementation of TASKjE project. 


Human Resources 

Integration of HR information systems with VI P payroll system 



Revision of all core HR policies 


Legal Services 

Compliance - Action plan: Regular interdepartmental review sessions (Compliance 
manual) 


Reducing litigation - Action Plan: 1 nterdepartmental communication 



Lack of 1 nfrastructure - Actions Plan: Personnel an resources 



Upgrading to Windows 2008 Domain - Action Plan: The domain consolidation in 
process, 80% of the domain consolidation has been completed 


IT 

Implement websence correctly & manage reporting function - Additional licenses 
has been requested and will be purchase by end of August 



Offsite Backup - A redundancy plan needs to be developed in the next financial 
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Functional 

area 

Sub Directorate 

Challenges 



year and new equipment must be purchased to enable us to run dual servers 

Testing Lab - We do not have sufficient space to build a testing lab, this issue will 
not be resolved until we obtain sufficient space 

Training centre - We do not have sufficient office space 

Helpdesk system - These items are on the budget for the next financial year 
(2012/2013) 

Remote security for Laptops - Once VPN has been put in place this issue will be 
resort as well 

Windows Based financial system - Windows Module for current Financial System 
already exists, but licensing needs to be budgeted for 2012/13 Financial Year 

Financial 

Services 

Assets and Insurance 

The creation of internal capacity with the necessary proficiency to effect the 
continuous unbundling of infrastructural assets during each financial year remains 
a challenge 

Expenditure 

Creditors module 

Training is needed: reconciliation 

On-going problems with incorrect and late diesel deliveries 

Interdepartmental relations: especially the meeting of deadlines when feedback is 
requested from other directorates 

Returning of certified invoices from delegated personnel is taking too long 
resulting in interest being charged 

Additional PC at stores 

Appointment of person at stores not qualified to drive a municipal vehicle as 
required. 

Network problems 

Insufficient storing space 

Income 

Backloas in summonsina 

As at 30 J une 2012 there were 3 084 summonses to the amount of R17 944 7941 
which need to be processed on the debtpack system. The local court can currently 
only accommodate 400 summonses per month due to their own capacity 
constraints. This presents a huge challenge for the internal legal process. 

Accounts handed over to attomevs 

There is no movement on the accounts handed over to Council's attorneys. 

Bad water infrastructure 

The restriction of water is currently not very effective, enabling the tampering of 
meters and causing water leakages when waters meters have been put on flow 
control. 

No leveraae in certain areas 

The municipality does not have leverage in terms of disconnection or blocking of 
electricity in certain areas. These are the areas where the electricity is supplied by 
ESKOM. 

Untraceable debtors 

As at 30 1 une 2012 there were 2 068 cases on the tracinq cycle on Debtpack to 
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Directorate/ 

Functional 

area 

Sub Directorate 

Challenges 



the amount of R14 581 409. 

All water meters in the municipal area cannot be read on a monthly basis due to 
leakages, meters that need to be cleaned and repaired. Meters are reported to 
Technicians in Civil department with little or no response. 

Training is needed: reconciliations, report writing, SAMRAS 

Disciplinary procedures that didn't had the desired results. 

Allocation of traffic monies for fine, licences and motor registration didn't take 
place on a daily basis because no correspondence was received from the traffic 
department. The traffic department was paid a visit and the situation has been 
addressed. Monitoring is taking place on a daily basis. 



1 nsufficient personnel 


SCM 

Directorates not giving feedback as requested 


Non-compliance of officials to requirements of SCM Policy, relevant legislation 



Systems to implement an effective supply chain management process 


Community 

The challenge of the sports official who is acting in parks resulted in poor 
performance in sports. 


Development 

Resources, shortage of staff and office space have an impact in performing daily 
duties 


Disaster Management 

Adoption of Immediate Relief Policy by Council 


Human Settlement 

Challenge in appointment of Housing Inspector which resulted in the poor 
monitoring of Informal Settlements by one Inspector , External Toilet Project 
moved to Technical Department 



Drunk and Driving statistics have taken a downward trend. (Hospital problems) 



Building needs to be upgraded 


Traffic 

Personnel Budget/ Staff shortage Traffic Fines 



Delayed process of TCS Agreement/Contract 

Community 

Services 


Storage and Archiving of documentation for all departments 

Libraries 

There is a big challenge to get better cooperation between schools and the 

libraries. 


Licensing 

Re-construction of Vredenburg Vehicle Testing Station 


Staff shortage at Driving License Testing Centre 


Cemeteries 

The employment of EPWP workers at the cemetery on the capital projects 
brought numerous challenges. The lack of supervision on the EPWP workers 
caused that the project took longer than was expected. 


The resignation of the Foreman Cemeteries brought new challenges, officials 
needed to get acquainted to the management style of the newly appointed 

Foreman. 


Parks 

The resignation of the head of public amenities, the suspension of the Foreman 
and project manager brought new challenges to the section. The need for more 
general workers is definitely a must. 



Training of more "grabber truck" operators. 
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Directorate/ 

Functional 

area 

Sub Directorate 

Challenges 



Management style of Superintendent Parks and Sport Grounds 


Resorts 

The spending of the operational budget by the caretakers is a challenge and SCM 
needs to have a workshop with the caretakers. 


Sport Grounds 

The need for more general workers. 



SCM - adjudication of yearly tenders for material (9 months process) and labour 
(no adjuration) problematic and not conducive for service delivery. Committees do 
not function effectively and promptly due to unavailability of staff. 



Personnel shortages due to vacancies, courses, MFMP, etc. 


Electricity 

Material availability and quality in stores (eg. streetlight lamps) 



Aging infrastructure - need to implement asset management plans budget 
dependant. 



Critical manpower shortages - got permission to fill 4 posts as first step. 



Lack of capital funding - budget permitting 



To enlarge the Mechanical Department by taking over all Water- and Sewerage 
systems mechanical Maintenance 



To appoint personnel and complete phase 2 of the implementation of "In Flouse" 
SBM tyre repair- and call out services 


Fleet Management 

To upgrade, and effectively manage, the GPS System 


Implementation of the New Transport Policy resulting improved management of 

SBM Fleet 



Critical manpower shortages - outsourcing as far as possible 

Technical 

Services 


Aging of fleet, exceeding economical life - lease as far as budget allows. 


Lack of capital funding - budget permitting. 



Budget constraints for the effective implementation of the Maintenance Plan 


Municipal Buildings 

The growing staff compliment has an adverse [negativej effect on adequate office 
accommodation 


Solid Waste 

Capacity problems 


Implementation of new Environmental legislation 



Capacity problems 


Cleansing Services 

Additional resources [plantj required for the cleaning of erven 



Implementation of new Environmental legislation 



Improve final effluent quality at all plants 


Purification 

Additional staff required at all plants 



Critical upgrades required to identified plants 


Roads and Storm 
water 

To deliver effective roads & storm water maintenance in the various towns with 
the limited staff available 


The filling of critical positions 


Sanitation 

Additional staff required to distribution networks 
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Directorate/ 

Functional 

area 

Sub Directorate 

Challenges 



Critical upgrades required to identified pump stations 



Public awareness needs to be promoted in attempt to limit sewer disruptions 


Civil 

The filling of critical positions 



To maintain Blue Drop certification 


Water 

Ensuring sufficient staff compliment are in place for maintaining distribution 
network 


IDP 

Vacant director's position hasn't been permanently filled since 2009, which affects 
the performance of the whole directorate in general. 


Building Control 

Staff retention and loss of skills due to uncompetitive salary packages in relation 
to neighbouring municipalities as well as others (e.g. lack of car al/owance). 
Inconsistent decisions due to inability to retain staff for lengthy employment 
periods. 



Sufficient staff capacity in order to manage law enforcement (NBR Act) 
proactively. 



• 1 mplementation of a revised LED structure contributes to the inefficient and 
ineffective functioning of LED. 

• As a result, the LED in the municipality is poorly structured and unable to 
directly influence budget decision and lack the necessary status in the 
organisation. 


LED 

• Lack of integration and fragmentation within the organisation hamper the 
daily activities/operations of LED. 

Planning and 

Strategic 

Services 


• There is a need for the LED Strategy to be reviewed and the following 
strategies should be compiled in due time in order to promote economic 
development in the local area: 

0 Tourism Development Strategy 

0 Agriculture Strategy 

0 SMME development plan 


Town Planning 

Staff capacity in order to manage law enforcement (scheme regulatlons and 
advertlslng by-law) proactively. Staff capacity in general considering the current 
workload as well as in relation to the anticipated growth expected in the area as a 
result of the 1 DZ. 


Finalisation of the Integrated Zoning Scheme (IZS) regulations for the 
municipality. 



Handling of Renewable Energy (e.g. solar energy farms, w/nd energy farms, etc.) 
land-use change applications. 


GIS 

Updating of zoning registers 


Integration of GIS with Billing and Aktex systems 


Communication 

No dedicated official. Secondly, location of function in organisation is unclear and 
to be resolved during re-structuring process. 


Spatial Planning 

Certification of SDF and approval as Section 4(6) Structure Plan in terms of LUPO 
is still pending from DEADP: PGWC (In orderto replace out-dated structure plans). 


SEPA (envlronmental compHance mon/tor/ng functlons). 



Coastal Management- zoning scheme compilation 
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Directorate/ 

Functional 

area 

Sub Directorate 

Challenges 



Staff capacity in generai considering the current workioad - oniy manager position 
currentiy fiiied (solution may be found in the restructuring processj. 

Strategic Services 

One of the chaiienges is Communication Person to be appointed. 

Reorganization of municipai organogram. 


Tabel 15: Performance challenges per 
directorate/ functiona! area 



Overview of peiformance per Directorate 

The performance statistics in the table below and all the graphs in the following sub paragraphs include 
performance in terms of the SDBIP for the 2011/12 financial year and where applicable, in comparison to the 
2010/11 financial year. The graphs provide and illustrative overview of the overall performance results of all 
the KPI 's measured as at 30 J une. 


Directorates 

Financial 

Year 

Total KPis 

KPIs 

Extremelv 
Well Met 

KPIs Well 
Met 

KPIsMet 

KPIs 

almost Met 

KPIsnot 

Met 

Councii 

2010/11 

20 

0 

0 

0 

0 

0 

2011/ 12 

21 

1 

1 

10 

3 

6 

Office of the 

Municipai Manager 

2010/11 

45 

6 

3 

21 

3 

12 

2011/ 12 

43 

1 

1 

16 

6 

19 

Financiai Services 

2010/11 

105 

4 

2 

73 

12 

14 

2011/ 12 

121 

2 

9 

63 

30 

17 

Technicai Services 

2010/11 

364 

16 

16 

213 

62 

57 

2011/ 12 

199 

13 

39 

97 

34 

16 

Pianning and 
Strategic Services 

2010/11 

59 

2 

1 

8 

1 

47 

2011/ 12 

92 

6 

3 

30 

23 

30 

Corporate Services 

2010/11 

78 

10 

11 

40 

13 

4 

2011/ 12 

93 

8 

10 

48 

17 

10 

Community 

Services 

2010/11 

287 

23 

2 

122 

24 

116 

2011/ 12 

138 

10 

7 

21 

33 

67 

Saldanha 

Municipality 

2010/11 

958 

(59.6% ) 

61 

(6.3% ) 

35 

(3.6% ) 

477 

(49.7% ) 

115 

(12%) 

270 

(28.2% ) 

2011/ 12 

707 

(56% ) 

41 

(5.8% ) 

70 

(9.9% ) 

285 

40.3% ) 

146 

(20.7% ) 

165 

(23.3% ) 


Statistics inciuded have been popuiated from SDBiP reports generated for 2010/11 and 2011/12 respectiveiy, 
as extracted from the web-based system utiiised for performance monitoring 


Tabel 16: Summary of tota! performance per Directorate 
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The following graph indicates the overall results of all the KPI s measured of the various 
directorates in terms of the municipal SDBI P performance management system: 


Saldanha Bay Municipality 

5 . 8 % 



Directorate 


r 

r 

r 

8 . 6 % 

r 

7 . 44 % 

r 

7 . 25 % 

r 

r 



10 . 75 % 



19 . 6 % 






15 . 22 % 




37 . 21 % 





32 . 61 % 

47 . 62 % 



52 . 07 % 







23 . 91 % 





51 . 61 % 






13 . 95 % 




48 . 74 % 








25 % 

14 . 29 % 








44 . 19 % 

18 . 28 % 

24 . 79 % 

48 . 55 % 



28 . 57 % 





17 . 09 % 

32 . 61 % 



10 . 75 % 

14 . 05 % 


8 . 04 % 


4 

4 

4 

4 

4 


^ 


Council Office ofthe Corporate Financial Community Technical Planning and 
Municipal Services Services Services Services Strategic 
Manager Services 


Graph 1: Craph: Overall performance of directorates for 2010/11 and 2011/12 respectively 
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PERFORMANCE PER FUNCn ONAL Area ( Departmental/ Operati onal 

SDBI P) 

COUNCIL 

The Council consists of the following divisions: 

• Council 

The Operational Key Performance Indicators for Council are aligned to the following National Key Performance 
Areas, Municipal Key Performance Areas and the IDP Strategic Objectives: 


National Key Performance Area 

Municipal Key Performance Area 

1 DP Strategic Objectives 

Good Governance and Public 
Participation 

Development of Institutional and 
Operational Capacity 

Achieving and promoting Good 
Governance, Transparency and 
Community Participation 

Municipal Transformation and 
Organisational Development 

Development of Institutional and 
Operational Capacity 

To transform and develop the systems, 
mechanisms and procedures of the 
Saldanha Bay Municipality to become a 
caring and developmental municipality 
able to deliver quality services 

Municipal Financial Viability and 
Management 

Development of Institutional and 
Operational Capacity 

To ensure a compliant, sustainable and 
financial viable municipality with the 
ability to fulfil its statutory 
Responsibilities 

Basic Service Delivery 

Basic Service Delivery and 1 nfrastructure 
Development 

To ensure the provision of an 
appropriate level of Basic Services and 
the required infrastructure to effectively 
manage community demands within the 
context of the integrated human 
settlements policy 

Local Economic Development 

Social Welfare Development 

To develop, promote and diversify the 
Saldanha Bay economy in cooperation 
with local provincial, national and 
international partners 


Tabel 17: Functional alignment - CouncH 
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The following graph indicates the overail results of all the KPI 's measured of the various sub- 
directorates within the Council directorate in terms of the municipai SDBIP performance 
management system 


Council 

4 . 76 % 

4 . 76 % 



■ KPI Not Met 

6 :'28.6=.:’: 

H KPI Almost Met 

3 :T4.3 = =': 

■ KPI Met 

10 '47.6 = r' 

■ KPI Well Met 

1 '4.8=.:': 

■ KPI Extremely Well Met 

1 ■ 4.8 = :'' 

Total; 21 


Office of the Municipal Manager 

The Office of the Municipal Manager consists of the following divisions: 

• Municipal Manager 

• Area Manager: Langebaan/Hopefield 

• Area Manager: Saldanha 

• Area Manager: 5t Helena Bay/Paternoster 

• Area Manager: Vredenburg 

• Internal audit 

• Industrial Development Strategy 
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The Operational Key Performance Indicators for Office of the Municipal Manager are aligned to the following 
National Key Performance Areas, Municipal Key Performance Areas and the IDP Strategic Objectives: 



National Key Performance Area 

Municipal Key Performance Area 

1 DP Strategic Objectives 

Good Governance and Public 
Participation 

Deveiopment of i nstitutionai and 
Operationai Capacity 

Achieving and promoting Good 
Governance, Transparency and 
Community Participation 

Municipai Transformation and 
Organisationai Deveiopment 

Deveiopment of Institutionai and 
Operational Capacity 

To transform and develop the systems, 
mechanisms and procedures of the 
Saldanha Bay Municipality to become a 
caring and developmental municipality 
able to deliver quality services 

Municipai Financiai Viabiiity and 
Management 

Development of Institutional and 
Operational Capacity 

To ensure a compliant, sustainable and 
financial viable municipality with the 
ability to fulfil its statutory 
Responsibilities 

Basic Service Deiivery 

Basic Service Delivery and 1 nfrastructure 
Development 

To ensure the provision of an 
appropriate level of Basic Services and 
the required infrastructure to effectively 
manage community demands within the 
context of the integrated human 
settlements policy 

Locai Economic Deveiopment 

Social Welfare Development 

To develop, promote and diversify the 
Saldanha Bay economy in cooperation 
with local provincial, national and 
international partners 


Tabel 18: Functional a/ignment - Office of the Municipai 

Manager 
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The following graph indicates the overall results of all the KPI 's measured of the various sub- 
directorates within the Office of the Municipal Manager directorate in terms of the municipal 

SDBI P performance management system 


Office of the Municipal Manager 
2.33% 



13.95% 


■ KPI Not Met 

19 :'44,2=-=' 

■ KPI Almost Met 

6 T^ = :' 

■ KPI Met 

16 '37, 2 = :' 

■ KPI Well Met 

1 :'2.3=.-', 

H KPI Extremely Well Met 

1 :2.37:: 

Total: 43 


Graph 2:Graph 13: Office of the Municipal Manager performance per sub-directorate 
CORPORATE SERVICES 


Corporate Services consists of the following divisions: 

• Director: Corporate Services 

• Administration 

• Human Resources 

• Legal services 

• Information Technology 
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The Operational Key Performance Indicators for Corporate Services are aligned to the following National Key 
Performance Areas, Municipal Key Performance Areas and the IDP Strategic Objectives: 



National Key Performance Area 

Municipal Key Performance Area 

1 DP Strategic Objectives 

Good Governance and Public 
Participation 

Development of 1 nstitutional and 
Operational Capacity 

Achieving and promoting Good 
Governance, Transparency and 
Community Participation 

Municipal Transformation and 
Organisational Development 

Development of 1 nstitutional and 
Operational Capacity 

To transform and develop the systems, 
mechanisms and procedures of the 
Saldanha Bay Municipality to become a 
caring and developmental municipality 
able to deliver quality services 

Municipal Financial Viability and 
Management 

Development of 1 nstitutional and 
Operational Capacity 

To ensure a compliant, sustainable and 
financial viable municipality with the 
ability to fulfil its statutory Responsibilities 

Basic Service Delivery 

Basic Service Delivery and 1 nfrastructure 
Development 

To ensure the provision of an appropriate 
level of Basic Services and the required 
infrastructure to effectively manage 
community demands within the context of 
the integrated human settlements policy 

Local Economic Development 

Social Welfare Development 

To develop, promote and diversify the 
Saldanha Bay economy in cooperation 
with local provincial, national and 
international partners 


Tabel 19: Functional alignment - Corporate Services 
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The following graph indicates the overall results of all the KPI 's measured of the various sub- 
directorates within the Corporate Services directorate in terms of the municipal SDBI P 

performance management system 


Corporate Services 




Graph 3:Graph 14: Corporate Services performance per sub-directorate 

Financial Services 


Financial Services consists of the following divisions: 

• Director: Finance 

• Assets and Insurance 

• Budget office 

• Expenditure 

• Finance: I nformation Technology 

• Income 

• Supply Chain Management 


74 



SALVAMHA BAY HUMJCIPALITY AMMUAL PEKfOKMAMCP 

KPPOKT Z01U12 

The Operational Key Performance Indicators for Financial Services are aligned to the following National Key 
Performance Areas, Municipal Key Performance Areas and the IDP Strategic Objectives: 



National Key Performance Area 

Municipal Key Performance Area 

1 DP Strategic Objectives 

Good Governance and Public 
Participation 

Development of 1 nstitutional and 
Operational Capacity 

Achieving and promoting Good 
Governance, Transparency and 
Community Participation 

Municipal Transformation and 
Organisational Development 

Development of Institutional and 
Operational Capacity 

To transform and develop the systems, 
mechanisms and procedures of the 
Saldanha Bay Municipality to become a 
caring and developmental municipality 
able to deliver quality services 

Municipal Financial Viability and 
Management 

Development of Institutional and 
Operational Capacity 

To ensure a compliant, sustainable and 
financial viable municipality with the 
ability to fulfil its statutory Responsibilities 

Basic Service Delivery 

Basic Service Delivery and 1 nfrastructure 
Development 

To ensure the provision of an appropriate 
level of Basic Services and the required 
infrastructure to effectively manage 
community demands within the context of 
the integrated human settlements policy 

Local Economic Development 

Social Welfare Development 

To develop, promote and diversify the 
Saldanha Bay economy in cooperation 
with local provincial, national and 
international partners 


Tabel 20: Functional alignment - Financial Services 
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The following graph indicates the overall results of all the KPI 's measured of the various sub- 
directorates within the Financial Services directorate in terms of the municipal SDBI P 

performance management system 

Financial Sarvices 



■ KPI Not Met 

17 

■ KPI Almost Met 

30 :'24.8=. = ': 

■ KPI Met 

63 '52.1 =■■=■■ 

■ KPI Well Met 

9 :'7.4=/:' 

H KPI Extremely Well Met 

2 fl.74:: 

Total: 121 


Graph 4:Graph 15: Financial Services performance per sub-directorate 
COMMUNITY SERVICES 

Community Services consists of the following divisions: 

• Director: Community Services 

• Community development 

• Disaster management 

• Human settlement 

• Law enforcement 

• T raffic 

• Libraries 
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• Licensing 

• Public Amenities: Cemeteries 

• Public Amenities: Parks 

• Public Amenities: Resorts 

• Public Amenities: Sports grounds 

The Operational Key Performance Indicators for Community Services are aligned to the following National Key 
Performance Areas, Municipal Key Performance Areas and the IDP Strategic Objectives: 



National Key Performance Area 

Municipal Key Performance Area 

1 DP Strategic Objectives 

Good Governance and Public 
Participation 

Development of 1 nstitutional and 
Operational Capacity 

Achieving and promoting Good 
Governance, Transparency and 
Community Participation 

Municipal Transformation and 
Organisational Development 

Development of 1 nstitutional and 
Operational Capacity 

To transform and develop the systems, 
mechanisms and procedures of the 
Saldanha Bay Municipality to become a 
caring and developmental municipality 
able to deliver quality services 

Municipal Financial Viability and 
Management 

Development of 1 nstitutional and 
Operational Capacity 

To ensure a compliant, sustainable and 
financial viable municipality with the 
ability to fulfil its statutory Responsibilities 

Basic Service Delivery 

Basic Service Delivery and 1 nfrastructure 
Development 

To ensure the provision of an appropriate 
level of Basic Services and the required 
infrastructure to effectively manage 
community demands within the context of 
the integrated human settlements policy 

Local Economic Development 

Social Welfare Development 

To develop, promote and diversify the 
Saldanha Bay economy in cooperation 
with local provincial, national and 
international partners 


Tabel 21: Functional alignment - Community Services 
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The foilowing graph indicates the overall results of all the KPI 's measured of the various sub- 
directorates within the Community Services directorate in terms of the municipal SDBI P 

performance management system 

Community Services 


15 . 22 % 


7 . 25 % 



48 . 55 % 



Graph 5:Graph 16: Community Services sub-directorate performance 

Technical Services 


Technical Services consists of the following divisions: 

• Director: Technical Services 

• Cleansing services: Refuse removal 

• Electricity: Distribution and Maintenance 

• Municipal Buildings 

• Roads and storm water 

• Support services 

• Water 
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• Sanitation 

• Sewerage: Waste water treatment works 

• Fleet management 

The Operational Key Performance Indicators for Technical Services are aligned to the following National Key 
Performance Areas, Municipal Key Performance Areas and the IDP Strategic Objectives: 



National Key Performance Area 

Municipal Key Performance Area 

1 DP Strategic Objectives 

Good Governance and Public 
Participation 

Development of Institutional and 
Operational Capacity 

Achieving and promoting Good 
Governance, Transparency and 
Community Participation 

Municipal Transformation and 
Organisational Development 

Development of Institutional and 
Operational Capacity 

To transform and develop the systems, 
mechanisms and procedures of the 
Saldanha Bay Municipality to become a 
caring and developmental municipality 
able to deliver quality services 

Municipal Financial Viability and 
Management 

Development of Institutional and 
Operational Capacity 

To ensure a compliant, sustainable and 
financial viable municipality with the 
ability to fulfil its statutory Responsibilities 

Basic Service Delivery 

Basic Service Delivery and 1 nfrastructure 
Development 

To ensure the provision of an appropriate 
level of Basic Services and the required 
infrastructure to effectively manage 
community demands within the context of 
the integrated human settlements policy 

Local Economic Development 

Social Welfare Development 

To develop, promote and diversify the 
Saldanha Bay economy in cooperation 
with local provincial, national and 
international partners 


Tabel 22: Functional alignment - Technical Services 
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The following graph indicates the overall results of all the KPI 's measured of the various sub- 
directorates within the Technical Services directorate in terms of the municipal SDBI P 

performance management system 


Technical Services 
6.53% 8.04% 



48.74% 


■ KPI Not Met 

16 f8%'; 

■ KPI Almost Met 


■ KPI Met 

97 :'48.7=.:': 

■ KPI Well Met 

39 :'19.6= :': 

H KPI Extremelv Well Met 

13 :'6.5 = :'. 

Total: 199 


Graph 6:Graph 17: Technical Services performance per sub-directorate 

Planning and Strategic Services 

Planning and Strategic Services consists of the following divisions: 

• Director: Planning and Strategic Services 

• IDP 

• Spatial planning and development: Building control 

• Spatial planning and development: LED 

• Spatial planning and development: Town planning 

• Spatial planning and development: Strategic information Systems 

• Communication 
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The Operational Key Performance Indicators for Planning and Strategic Services are aligned to the following 
National Key Performance Areas, Municipal Key Performance Areas and the IDP Strategic Objectives: 



National Key Performance Area 

Municipal Key Performance Area 

1 DP Strategic Objectives 

Good Governance and Public 
Participation 

Development of 1 nstitutional and 
Operational Capacity 

Achieving and promoting Good 
Governance, Transparency and 
Community Participation 

Municipal Transformation and 
Organisational Development 

Development of 1 nstitutional and 
Operational Capacity 

To transform and develop the systems, 
mechanisms and procedures of the 
Saldanha Bay Municipality to become a 
caring and developmental municipality 
able to deliver quality services 

Municipal Financial Viability and 
Management 

Development of 1 nstitutional and 
Operational Capacity 

To ensure a compliant, sustainable and 
financial viable municipality with the 
ability to fulfil its statutory Responsibilities 

Basic Service Delivery 

Basic Service Delivery and Infrastructure 
Development 

To ensure the provision of an appropriate 
level of Basic Services and the required 
infrastructure to effectively manage 
community demands within the context of 
the integrated human settlements policy 

Local Economic Development 

Social Welfare Development 

To develop, promote and diversify the 
Saldanha Bay economy in cooperation 
with local provincial, national and 
international partners 


Tabel 23: Functiona! alignment - Pianning and Strategic 

Services 
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The following graph indicates the performance of the various sub-directorates within Planning 
and Strategic Services directorate in terms of the municipal SDBI P performance management 

system: 


Planning and Strategic Services 


32 . 61 % 


6 . 52 % 

3 . 26 % 




Graph 7:Graph 15: Planning and Strategic Services sub-directorate performance 

Overview of peiformance per ward 


Ward 1: Middelpos and Deauville West 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

Actual 

Spent 

1 

Behuising: Middeipos (PHP 
Topstrukture - 200 Eenhede) 

10 February 2011 

1 December 2013 

18 317 754 

6 951 707 

2 

Middeipos: 800 Eenhede 

September 2011 

February 2012 

1 743 508 

911 712 

3 

Behuising: Middeipos (551 
Eenhede Consoiidation Phase) 

16 October 2009 

1 March 2013 

2 646 852 

1 443 059 
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Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

Actual 

Spent 

4 

Creche - Wyk 1 (Rdl Biko) 

9 October 2009 

23 March 2012 

1 337 222 

1 337 222 

5 

Middelpos : 551 Houses MV, LV, 
Connections 

1 August 2011 

30 J une 2012 

373 889 

373 889 

6 

Taxi Terminus: Wyk 1 

30 September 2011 

30 November 2011 

350 000 

159 325 

7 

Sidewalks (PAWC): Hopefield 

16 August 2011 

1 November 2011 

121 670 

121 670 

The above ana/ysis includes oniy the seven largest capital projects ofthe ward 


Tabel 24: Capita! projects of Ward 1: Mlddelpos and DeauviHe 

West 



Ward 2: Witteklip 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

Actual 

Spent 

1 

2 X Netbalbane: Witteklip 

30 J une 2010 

30 November 2011 

119 298 

119 298 

2 

IxMOPTrolly Witteklip 
Community Hall 

31/08/2001 

31/08/2001 

730 

730 

The above analysis includes oniy the seven largest capita! projects ofthe ward 


Tabel 25: Capital projects ofWard 2: Witteklip 


Ward 3: White City 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

Actual 

Spent 

1 

White City: PHP: 98 Eenhede 

March 2011 

February 2012 

3 496 653 

3 496 653 

2 

Sypaadtjies Wyk 3 

30 September 2011 

10 June 2012 

87 798 

87 798 

3 

Taxi/Busskuilings Wyk 3 Rdl 
Snyders 

31 August 2011 

10 June 2012 

76 030 

76 030 

4 

Behuising White City: 81 Erwe 
Groep Behuising (R800 x 98) 

March 2011 

February 2013 

24 480 

24 480 

6 

Behuising: White City: 81 Erwe 
Groep Behuising (R38984.00 X 

98) 

March 2011 

February 2013 

0 

0 

7 

White City: PHP: 98 Houses 
electrification 

September 11 

December 11 

138 060 

138 060 

The above analysis inc/udes oniy the seven largest capital projects ofthe ward 


Tabel 26: Capital projects ofWard 3: White City 


Ward 4: Deauville 
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Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

Actual 

Spent 

1 

Behuising : Deauviiie (Dienste Erf 
8261- 559 Eenhede) 

20 December 2011 

1 December 2013 

12 864 210 

253 226 

2 

Carpeting of Deauviiie Library 

31 October 2011 

31 October 2011 

38 597 

38 597 

3 

Paving: Pavements - Ward 4 (R8 
miijoen) 

31Juiy 2011 

21June 2012 

24 271 

24 271 

4 

Buiidings tiie abiution faciiity erf 
284/10 

14 November 2011 

15 November 2011 

22 852 

22 852 

5 

Diazviiie Sports Ground: 2 x Sets 
Soccer Posts 

30 March 2012 

30 Aprii 2012 

22 568 

22 568 

6 

Streetiights: Deauviiie: Generai 
requests 

1 August 2011 

30 Aprii 2012 

20 472 

20 472 

7 

Piay equipment erf 

25 October 2011 

8 December 2011 

19 632 

19 632 

The above analysis includes oniy the seven iargest capitai projects ofthe ward 


Tabel 27: Capital projects of Ward 4: DeauviHe 


Ward 5: Saldanha Sijacobs Bay 


Capltal Projects 

No. 

Project Name and detall 

Start Date 

End Date 

Total Value 

R 

Actual 

Spent 

1 

Eksterne Dienste: Reservoir: 
Saidanha 

Multiyear project 

Multiyear project 

7 661 257 

1 027 557 

2 

Opgradering: Netwerke: 

Saidanha 

Multiyear project 

Multiyear project 

1 981 869 

482 732 

3 

Extension : Saidanha Offices : 

Erf 1811 : Structure 

24 February 2012 

18 june 2012 

412 445 

412 445 

4 

Ondersoek en ontwerp van 
Suiweringswerke: Jacobsbaai 

Ijuly 2012 

Work in progress 

248 338 

248 338 

5 

Byekorfontwikkeiing (Uitbreiding 
van Saidanha fasiiiteit) 

24 February 2012 

18 june 2012 

180 000 

180 000 

6 

i nfrastructure: Road Kerbing erf 
3647 

24 February 2012 

18 june 2012 

145 951 

145 951 

7 

Infrastructure: erf 3647 Roads 
:Pave internal roads 

11 August 2011 

15 December 2011 

144 853 

144 853 

The above analysis includes oniy the seven largest capital projects ofthe ward 


Tabel 28: Capital projects of Ward 5: Saidanha & Jacobs Bay 


Ward 6: Langebaan and Farms 


Capital Projects 
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No. 




Total Value 

R 

Actual 

Spent 

Project Name and detail 

Start Date 

End Date 

1 

Onteiening van grond OP44: 
Langebaan 

30 December 2011 

30 December 2011 

1 805 792 

1 805 792 

2 

Opgradering: Langebaan: Fase iV 

6June 2012 

30 J une 2012 

916 627 

916 627 

3 

Opgradering: Langebaan: Fase 

III 

6June 2012 

30 J une 2012 

650 000 

650 000 

4 

Upgrading : Oostewal Street : 
Langebaan 

2 March 2012 

21June 2012 

499 959 

499 959 

5 

Smous-Area: Oostewalstr Wyk 6 

22 December 2011 

15 May 2012 

377 982 

377 982 

6 

Langebaan: 246 Units 

Oct2011 

February 2012 

286 960 

286 960 

7 

Streetlights Langebaan Oostewal 

St 

1 March 2012 

30 J une 2012 

287 710 

187 710 


The above analysis includes oniy the seven largest capital projects ofthe ward 


Tabel 29: Capita! projects of Ward 6: Langebaan and Farms 


Ward 7: Hopefield 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R 

Actual 

Spent 






1 

Opgradering: Hopefield: Netwerk: 
Fase III 

IJuly 2011 

30 November 2011 

678 080 

678 080 

2 

Vervang : CR 6050 (1983 Platbak) 

- 2 Ton Utility Hopefield 

28 February 2011 

29 September 2011 

336 121 

336 121 

3 

Taxi Terminus: Hopefield 

22 March 2012 

11 July 2012 

350 000 

265 283 

4 

Opgradering Oorhoofse 
laagspanningsnetwerk :Hopefield 
(KD) 

1 March 2012 

30 J une 2012 

242 165 

242 165 

5 

Hopefield: Rugby Field 

July 2011 

May 2012 

230 813 

230 813 

6 

Extension : Hopefield Tourism : 

Erf 103 : Structure 

31 August2011 

27 February 2012 

125 382 

125 382 

7 

Saal: Ou Kliniek Wyk 7 

30 November 2011 

15 February 2013 

93 497 

93 497 

The above analysis includes oniy the seven largest capitai projects ofthe ward 


Tabel 30: Capital projects of Ward 7: Hopefieid 


Ward 8: Vredenburg North, Green Village & Langebaanweg 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R'OOO 

Actual Spent 

1 

Streetlights: Vredeburg Main 
Road 

1 March 2012 

30 J une 2012 

277 990 

127 990 
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Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R'OOO 

Actual Spent 

2 

Streetlights: Vredenburg: 

General requests 

1 March 2012 

30 J une 2012 

28 020 

28 020 

3 

Plant and equipment: Trailer for 
lawnmowers 

01 May 2012 

25June 2012 

26 000 

26 000 

4 

Buildings: Vredenburg sports 
grounds erf 11788 : squash 
club: burgular bars 

01 February 2012 

01 March 2012 

14 643 

14 643 

5 

Buildings: Vredenburg sports 
ground: erf 11788 : tennis 

club: burgular bars 

25 J anuary 2012 

17 February 2012 

12 000 

12 000 

6 

Computer head of parks 

Oljuly 2011 

30 J une 2012 

5 949 

5 949 

7 

Auger 350mm 

18 April 2012 

18 May 2012 

5 595 

5 595 

The above analysis includes only the seven largest capita! projects ofthe ward 


Tabel 31: Capita! projects of Ward 8: Vredenburg North, Green 
ViHage & Langebaanweg 


Ward 9: Ongegund, George Kerridge 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R'OOO 

Actual 

Spent 

1 

Behuising : PFIP George Kerrdige 
: 978 Eenhede : Topstrukture (?) 

21 September 2011 

IJune 2014 

6 535 606 

1 510 334 

2 

Behuising : Ongegund 224 
Eenhede) 

J une 2010 

J une 2013 

2 448 340 

1 060 830 

3 

Behuising : PFIP George Kerrdige 
: 978 Eenhede : Dienste (UISP) 

18 August 2011 

1 December 2013 

15 483 077 

457 451 

4 

3 X Beehives en 4 Braai Stand 

Wyk 9 

22 August 2011 

23 J anuary 2012 

243 621 

243 621 

5 

Streetlights: Louwville: General 
requests 

1 March 2012 

30 J une 2012 

44 747 

44 747 

6 

Busstp-Skuiling: Ongegund (Wyk 
9:) 

23 March 2012 

18 April 2012 

40 759 

40 759 

7 

New Rest Room: Vredenburg 

CBD 

19 April 2012 

19 April 2012 

40 111 

40 111 

The above analysis includes only the seven largest capital projects ofthe ward 


Tabel 32: Capitai projects ofWard 9: Ongegund, George 

Kerridge 
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Ward 10: Louwville & Vredenburg South 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R'OOO 

Actual Spent 

1 

Louwville/Ruth First : 

Opgradering van storm water 

28July 2011 

6 December 2011 

2 916 099 

2 916 099 

2 

New Library: 

Louwville/Vredenburg (PAWC) 

Erf 10070 

February 2012 

December 2012 

1 952 059 

1 952 059 

3 

Voltooi 185 mm ring netwerk 
(Vredenburg) Uitspan en 
Vredenburg substasie 

1 September 2011 

30 April 2012 

1 316 674 

500 064 

4 

Vredenburg:Opgradering: Suid 
Oostelike Area: L/ville 

IJuly 2011 

30 J une 2012 

55 606 

55 606 

5 

Plaveisel: Uranusstr/Sampie/SO 
Wyk 10 

23 August2011 

31 May 2012 

50 911 

50 911 

6 

Streetlights: Upgrading of rusted 
poles Louwville 

1 March 2012 

ISJune 2012 

46 940 

46 940 

7 

Verkeerkalmering Kooitjies & 
Zeeburg 

29 December 2011 

26 J une 2012 

29 887 

29 887 

The above analysis includes oniy the seven largest capital projects ofthe ward 


Tabel 33: Capita! projects of Ward 10: Louwvi/le & Vredenburg 

South 


Ward 11: Paternoster, 5t Helena Bay & Steenberg, 5 Cove 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R'OOO 

Actual Spent 

1 

Paternoster: Rioolwerke: 
Verbeteringe 

09 December 2011 

30 November 2013 

8 500 000 

8 496 545 

2 

Paternoster: Rioolwerke: 
Verbeteringe 

09 December 2011 

30 November 2013 

2 500 000 

2 166 454 

3 

Ondersoek en ontwerp van 
Suiweringswerke: Britaniabaai 

IJuly 2011 

Multiyear Project 

869 388 

869 388 

4 

Hall: Steenbergs Cove Wyk 11 
(R8 Milj) 

12 April 2012 

31 October 2012 

494 062 

494 062 

5 

Ogradering van boere2 gedeelte 
na S53 

1 February 2012 

30 J une 2013 

938 856 

422 576 

6 

Aanjaerpompstasie St 

Helenabaai 

IJuly 2011 

31 May 2013 

3 700 000 

341 499 

7 

New Farmers 3 Feeder Line llkV 
Vredenburg 

1 February 2012 

30 J une 2013 

400 099 

283 819 
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Capital Projects 


No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R'OOO 

Actual Spent 


The above analysis includes oniy the seven largest capital projects ofthe ward 


Tabel 34: Capita! projects of Ward 11: Paternoster, St Helena 
Bay & Steenberg, S Cove 



Ward 12: Laingville 


Capital Projects 





Total Value 

R'OOO 

Actual Spent 

No. 

Project Name and detail 

Start Date 

End Date 

1 

Laingville Opgradering & Slyk 
hantering 

Consultancy fees 
were paid out, 
actual work started 
on 9 J uly 2012 

30 April 2013 

3 750 000 

226 724 

2 

Klubhuis: Krieket: Laingville 

22July 2011 

01 December 2011 

196 859 

196 859 

3 

Tiles : Laingville Hall : Erf 665 

24 November 2011 

1 December 2011 

105 050 

105 050 

4 

Laingville Sports Ground: Erf 

1003: Rugby Field: Grass 

A veriment was done 
on this vote 

Not applicable 

89 098 

89 098 

5 

Laingville Sports Ground: Erf 

1003: Rugby Field: Irrigation 

A veriment was done 
on this vote 

Not applicable 

69 500 

69 500 

6 

Krieketblad : Laingville 

12 May 2011 

08 June 2011 

64 855 

64 855 

7 

Plant grass erf 

2 April 2012 

24 May 2012 

41 250 

41 250 

The above analysis includes only the seven largest capital projects ofthe ward 


Tabel 35: Capital projects ofWard 12: LaingviHe 


Ward 13: ISCOR & Selfbou 


Capital Projects 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

R'OOO 

Actual Spent 

1 

Louville: erf 1003 :2 x soccer 
fieldS : grass 

5 August 2011 

22 May 2012 

133 792 

133 792 

2 

Louville : erf 1003 : 2x soccer 
fields :irrigation 

22 May 2012 

22 May 2012 

30 750 

30 750 

3 

Louville: erf 1003 :2xsoccer 
fields : earthworks 

30 J une 2012 

30 J une 2012 

10 848 

10 848 

The above analysis includes only the seven largest capital projects ofthe ward 


Tabel 36: Capita! projects ofWard 13: iSCOR & Selfbou 
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COMPONENT A: BASI C SERVI CES 

This component includes basic service delivery highlights and challenges, includes details of services provided 
for water, waste water (sanitation), electricity, waste management, housing services and a summary of free 
basic services. 

NATIONAL KEY PERFORMANCE I NDICATORS - Basic Service Deli very and Local 
Economic Development 

The following table indicates the municipality's performance in terms of the National Key Performance 
Indicators required in terms of the Local Government: Municipal Planning and the Performance Management 
Regulations of 2001 and section 43 of the M5A. These key performance indicators are linked to the following 
two National Key Performance Areas: Basic Service Delivery and Local Economic Development. 


KPA&INDICATORS 

MUNICIPAL 

ACHI EVEMENT 

MUNICIPAL 

ACHI EVEMENT 

2010/ 11 

2011/ 12 

Basic Service Deiiverv 

The number of households earning less than R 1 100 per month with 
access to free basic services 

6 700 

6 700 

The percentage of households with access to basic level of water 

100 

100 

The percentage of households with access to basic level of sanitation 

100 

100 

The percentage of households with access to basic level of electricity 

94 

98.8 

The percentage of households with access to basic level of solid waste 
removal 

100 

100 

Locai economic deveiooment 

The number of jobs created through municipality's local economic 
development initiatives including capital projects 

1 372 

295 


Tabel 37: Nationa! KPIs - Basic Service Delivery and Locai 
Economic Deveiopment 


Note: The percentages in the table above shows percentages oferven within the urban edge areas. 

Water Provi si on 



Currently Saldanha Bay Municipality supplies water to all consumers in the municipal area. Water losses have 
improved from 13% in the 2009/10 financial year to 9.95% in the 2010/11 financial year. For the 2011/12 
financial year water losses has been reduced to 9%. This shows an improvement of 10% on water losses. 
Currently meter replacements are still being carried out yearly on bulk as well as residential meters to ensure 
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accurate metering in an attempt to limit water losses. 

For the 2011/12 financial year Saldanha Bay Municipality also achieved Blue Drop Certification for all its 
distribution systems. The Blue Drop score achieved was 95.4%. The current water master planning has been 
updated during the 2011/12 financial year; all upgrades planned are in line with the current master planning. 



Servi ce Stati sti cs - Water Servi ces 


Below are Key Peiformance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 






Actual 

Overall Performance 


Ref 

KPI 

Unit of Measurement 

Wards 

perfor- 

2011/ 12 


mance 
2010/ 11 

Target 

Actual 

TLl 

Provision of cieaned 
piped water to aii formai 

HH within 200m from the 
househoid 

No of formal HH that meet 
agreed service standards for 
piped water 

All 

100% 

22,484.50 

5,995.50 

R 

TL2 

Provision of cieaned 
piped water to aii 
informai HH within 200m 
from the househoid 

Percentage of informal HH 
that meet agreed service 
standards for piped water 

All 

100% 

95% 

97.50% 

G 

2 

TL85 

Effective management of 
water provisioning 
systems to iimit 
unaccounted water 

% of water unaccounted for 

All 

9.95% 

10% 

2.32% 

B 

TL88 

Revision of Water Master 
Pian to maintain water 
assets 

Plan revised by J une 2012 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

100% 

100% 

G 

TL87 

Upgrading of water 
systems in Saidanha and 

St Heiena Bay 

No of projects with various 
phases ito approved capital 
budget for 2011/12 

5; 11 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

5 

4.25 

0 

TL89 

Water assets are 
maintained in terms of 
the maintenance budget 
spent 

% of maintenance budget 
spent 

All 

85% 

100% 

97.89% 

0 

TL86 

Exceiient water quaiity 
measured by the quaiity 
of water as SANS 242 
criteria 

% water quality level 

All 

88% 

90% 

100% 

G 

2 

TL90 

Impiementation of the 

No of water meters replaced 

All 

129 

1,200 

418 

R 
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Actual 

Overall Performance 

Ref 

KPI 

Unit of Measurement 

Wards 

perfor- 

2011/ 12 

mance 
2010/ 11 

Target 

Actual 


Water Service Delivery 

Plan 






TL76 

Improvement of 
sewerage distribution 
systems in Saldanha, 
Langebaan, Vredenburg 
and St Helena Bay 

No of projects with various 
phases ito approved capital 
budget for 2011/12 

5: 6; 8; 
10; 11 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

5 

4.75 

TL77 

Improvement of 
sewerage purification 
systems in Britania Bay, 
Paternoster, Langebaan, 
Saldanha and Laingville 

No of projects with various 
phases ito approved capital 
budget for 2011/12 

5; 6; 

11; 12 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

6 

5.75 


Tabel 38: Water SDBIP KPIs 



Below is totals per Sector usage: 


Total Use of Water by Sector (cubic meters) 

Year 

Agriculture 

Forestry 

1 ndustrial 

Domestic 

Unaccountable 
water losses 

2010/11 

186 830 

0 

4 692 381 

4 516 625 

934 885 

2011/12 

218 975 

0 

5 193 403 

4 919 143 

959 798 


Tabel 39: Total use of water by sector (cubic meters) 


Water is probably the most fundamental and indispensable of natural resources - fundamental to life, the 
environment, food production, hygiene and power generation. Poverty reduction and improved water 
management are inextricably linked. Section 4B of the Constitution lists water and sanitation services limited to 
potable water supply systems and domestic wastewater and sewerage disposal systems as a local government 
function. Basic water is defined as 25 litres of potable water per day supplied within 200 meters of a household. 
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Water Service Delivery Levels 


Below is a table that specifies the different water service delivery levels per households for the financial years 
2010/11 and 2011/12: 


Description 

2010/ 11 

2011/ 12 

Actual 

Actual 

Household 

Water: (above minimum level) 

Piped water inside dweiiing 

21 687 

22 221 

Piped water inside yard (but not in dweiiing) 

n/a 

n/a 

Using pubiic tap (within 200m from dweiiing ) 

150 

105 

Other water suppiy (within 200m) 

0 

0 

Minimum Service Levei and Above Sub-totai 

21837 

22 326 

Minimum Service Levei and Above Percentage 

100 

100 

Water: (below minimum level) 

Using pubiic tap (more than 200m from dweiiing) 

0 

0 

Other water suppiy (more than 200m from dweiiing 

0 

0 

No water suppiy 

0 

0 

Beiow Minimum Service Levei Sub-totai 

0 

0 

Beiow Minimum Service Levei Percentage 

0 


Total number of households (formal and 
informal) 

21837 

22 326 


Tabel 40: Water service delivery levels 


Note: /’previous figures were based on the total number of consumers; the figure has been corrected and now only 
includes the total number of households. 
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The graph below shows the different water service delivery levels per total households and the 
progress per year: 


Water Service Delivery Levels 


22400 

22300 

22200 

22100 

22000 

21900 

21800 

21700 

21600 

21500 

21400 

21300 



No water supply 


■ Other water supply (more 
than 200m from dwellir^ 

Using public tap (more than 
200m from dwellir^) 

■ Other water supply (witNn 
200m) 

Using public tap (within 200m 
from dwel li r^ ) 

■ Piped water insideyard(but 
not in dwelling) 

Piped water inside dweliir^ 


2010/11 2011/12 


Graph 8: Water Service Deiivery Leveis 


TOTAL EMPLOYEES - WATER SERVI CES 


J ob Level 

TASK J ob 
Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a% oftotal 
posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

17 - 15 

0 

0 

0 

0 

0 

4 - 6 

14 - 12 

2 

0 

0 

0 

0 

7 - 9 

11 - 8 

3 

1 

0 

1 

100 

10 - 12 

7 - 5 

13 

12 

11 

1 

8.3 

13 - 15 

4 - 2 

0 

31 

28 

3 

9.6 

16- 18 

Undefined 

28 

6 

6 

0 

0 

19 - 20 

Undefined 

0 

0 

0 

0 

0 

Total 

46 

50 

45 

5 

10.8 


Tabel 41: Empioyees: Water Services 
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A narrative providing information on the staff critical to service delivery and shortage hereof to accompany 
the above table on all municipal services. Municpalities should report for employees where cost centers are 
allocated. 

Capital Expenditure - Water Services 




2011/ 12 





Variance from 

original 

budget 


Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Total Project 
Value 

R' 000 

Meter Replacement 

700 

700 

700 

0.14% 

700 

Langebaan Water Phase 
i/ll/lll 

1 629 

1 029 

928 

9.81% 

928 

Saldanha Water Network 

2 500 

2 140 

1 028 

52.00% 

2 140 

Hopefleld Water 

684 

684 

678 

0.79% 

678 


Tabel 42: Capita/ Expenditure 2011/12: Water Services 


For the 2011/12 financial year, 62% of the capital budget for water was spent. 


Waste water (sanitation) provision 


The main focus for the 2011/12 financial year was to upgrade existing Waste Water Treatment works and the 
construction of the new Paternoster Treatments works, which will be completed by November 2012. Preliminary 
designs are being done for the new treatment works for Brittania Bay. Upgrades to the Laingville treatment 
works also commenced towards the end of the 2011/12 financial year. Another key focus area was the upgrades 
to critical pump stations in the Saldanha and Langebaan areas. The Sanitation Master plans have also been 
updated, and upgrades are in line with the master planning. 

Servi ce Stati sti cs - Sani tati on Servi ces 


Below are Key Peiformance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measure-ment 

Wards 

Actual 

perfor- 

mance 

Overall 
Performance 
2011/ 12 





2010/ 11 

Target 

Actual 

TL5 

Provlslon of sanltatlon systems 
llmlted to domestlc waste water and 
sewerage dlsposal to formal HH 

No of formal HH that 
have at least VI P on slte 

All 

100% 

28,512 

30,667 H 
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Ref 

KPI 

Unit of Measure-ment 

Wards 

Actual 

perfor- 

mance 

Overall 
Performance 
2011/ 12 





2010/ 11 

Target 

Actual 

TL6 

Provision of sanitation systems 
iimited to domestic waste water and 
sewerage disposai to informai HH 

Percentage of informai 

HH that have at ieast Vi P 
on site 

Aii 

100% 

95% 

95% 

G 

TL79 

Sanitation assets are maintained in 
terms of the maintenance budget 
spent 

% of maintenance budget 
spent 

Aii 

80% 

100% 

95.68% 

0 

TL78 

Quaiity of waste water discharge 
measured by the % water quaiity 
ievei 

% water quaiity ievei of 
waste water discharge 

Aii 

69.5% 

60% 

86.75% 

G 

2 


Tabel 43: Sanitation SDBiP KPis 


Sanitation Service Delivery Levels 

Below are a table that specifies the different sanitation service delivery levels per households for the financial 
years 2010/11 and 2011/12: 


Description 

2010/ 11 

2011/ 12 

Actual 

Actual 

Househoid 

Sanitation/seweraae: (above minimum ievei) 

Fiush toiiet (connected to sewerage) 

21 152 

21 641 

Fiush toiiet (with septic tank) 

685 

685 

Chemicai toiiet 

0 

0 

Pit toiiet (ventiiated) 

0 

0 

Other toiiet provisions (above minimum service 
ievei) 

0 

0 

Minimum Service Levei and Above Sub- 
totai 

21837 

22 326 

Minimum Service Levei and Above 
Percentage 

100 

100 

Sanitation/seweraae: (below minimum level) 

Bucket toiiet 

0 

0 

Other toiiet provisions (beiow minimum service 
ievei) 

0 

0 

No toiiet provisions 

0 

0 

Beiow Minimum Service Levei Sub-totai 

0 

0 

Beiow Minimum Service Levei Percentage 

0 

0 

Total number of households 

21837 

22 326 


Tabel 44: Sanitation service deiivery ieveis 
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Note: Pprevious figures were based on the total number of consumers; the figure has been corrected and now only 
includes the total number of households. 



The graph below shows the different sanitation service delivery levels per total households and 

the progress per year: 


Sanitation/Sewerage Service Delivery Levels 
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Graph 9:Sanitation Service Deiivery Leveis 


Total employees - Sanitation Services 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

0 

0 

0 

0 

0 

4- 6 

14 - 12 

2 

0 

0 

0 

0 

7- 9 

11 - 8 

1 

1 

0 

1 

100 

10 - 12 

7 - 5 

12 

14 

14 

0 

0 

13 - 15 

4 - 2 

1 

39 

39 

0 

0 

16- 18 

Undefined 

40 

0 

0 

0 

0 

19 - 20 

Undefined 

0 

1 

1 

0 

0 

Total 

56 

55 

54 

1 

1.8 


Tabel 45: Empioyees Sanitation services 
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2011 / 12 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 

Total 

Project 

budget 

Value 

R' 000 

Paternoster WWTW 

11 000 

11 000 

10 666 

3.03% 

10 666 

Brittania Bay WWTW 

1 150 

1 150 

869 

24.40% 

869 

Vredenburg Main Sewer Upgrade 

3 070 

3 070 

3 070 

0% 

3 070 

Langebaan Sewer Network Upgrades 

1 500 

1 500 

917 

38.89% 

917 


Tabel 46: Capita! Expenditure 2011/12: Sanitation Services 


The current oxidation ponds in Paternoster are being replaced with an Activated Sludge plant in Paternoster. The 
project is expected to be completed by November 2012. Many of the pump stations have also been upgraded to 
ensure effective service. Budget provisions have been made for the upcoming 5 years in order to meet the 
objectives as set out in the current IDP. Critical upgrades to Waste Water Treatment plans are also being 
undertaken to ensure that future sanitation provision targets are met. 


Electricity 


Electricity has become one of the most debated commodities due to the abnormally high increases forced down 
by NERSA on request from ESKOM. On average, the price of electricity has risen with nearly 100% over the last 
four years and had an enormous impact on rates and taxes in Local Government. 

In addition to the above, electricity is also seen as one of, if not the largest, contributors to the degration of the 
Ozone layer, necessitating Local Government to start projects that will ensure a "Greener" environment. This can 
only be achieved by way of very expensive technologies, which pushes up the price energy generation and 
distribution even further 

Recent legislation includes the Electricity Amendment Acts 1989; 1994; 1995; and the Electricity Regulation Act 
2006. 

On the provision of electricity at household level and the progress being made to redress service backlogs and 
achieve the National basic standard for Electricity provision by 2014, Saldanha Bay has done very good, with less 
than 200 households still to be electrified, most of these in the informal sector. Free Basic Units are supplied to 
all registered indigent consumers. 

Performance achieved on electricity supply is an estimated availability rate of 99,4%. Unforeseen failures on two 
66/llKV distribution transformers only resulted in a downtime of less than 12 hours for both units. 
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The other service provider in the Saldanha Bay municipal area is ESKOM which are basically the largest energy 
supplier in the area, supplying energy to Arcelor Mittal (Saldanha Steel), Duferco Processing, Exxaro (Namakwa 
Sands), Portnet, St Helena Bay, Langebaan Road and most of the rural areas east of Vredenburg. 

A process has been started to do an extensive Master Plan for the Saldanha Bay Municipality in regard to the 
possible IDZ, as it is obvious that the current electricity infrastructure is not in any way capable of supplying the 
envisaged growth. 



Local Government plays a very important role in the provision of electricity. Section 153 of the Constitution 
places the responsibility on municipalities to ensure the provision of services to communities in a sustainable 
manner for economic and social support. 


Majortowns 

Notified Maximum 
Demand (NMD) 

Maximum Demand 
Growth (NMD) 

Maximum Demand Peak 
(NMD) 

Vredenburg/Saldanha 

40 MVA 

-2.7 MVA 

34.5 MVA 

Nok 

3 MVA 

0 MVA 

2.99 MVA 

Langebaan 

10 MVA 

0.4 MVA 

7.64 MVA 

Hopefield 

1.2 MVA 

-0.18 MVA 

2.02 MVA 


Tabel 47: Electriclty Notifled Maximum Demand 


A higher NMD (Notified Maximum Demand) from Eskom for the suburbs of Hopefield, Langebaan and 
Vredenburg/Saldanha and was successfully completed in the previous year. The Langebaan second feeder was 
thus commissioned during the past year. There were no growth in electricity usage in Vredenburg, Saldanha, 
NOK and Hopefield and may be seen as an indication of the local economy situation of the Saldanha Bay 
Municipality. As can be seen from the table above, the Notified Maximum demand for NOK needs to be increase 
as the load has reached the current NMD. An application for 6,5MVA for a development at NOK, necessitates an 
increase in NMD of 7MVA at NOK substation 

The Energy Losses for the 2010/11 financial year was 11 . 6 % whilst the losses in the 2011/2012 financial year 
were 10 . 9 % . This outcome gives an end result of 15 % reduction in energy losses that is a huge achievement 
for the Municipality. In an effort to reduce the non-technical losses (losses due to unpaid for usage) by at least 
2% in 2012/13, council has endeavoured on a process of a complete meter audit of all energy meters. 
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Servi ce Stati sti cs - Electri cal Servi ces 


Below are Key Performance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measure-ment 

Ward 

5 

Actual perfor- 
mance 2010/ 
11 

Overall Performance 2011/12 

Target 

Actual 

TL9 

Provision of eiectricity that are 
connected to the nationai grid 
to aii formai areas 

No of formai areas that 
meet agreed service 
standards 

Aii 

72% 

22,016.50 

17,828.25 

0 

TLIO 

Provision of eiectricity that are 
connected to the nationai grid 
to aii informai areas 

Percentage of informai 
areas that meet agreed 
service standards 

Aii 

75% 

95% 

95% 

G 

TL95 

Provisioning of street iightning 

No of projects ito approved 
capitai budget for 2011/12 

Aii 

New 

performance 
indicator for 
2011/12. No 
comparatives 
avaiiabie 

15 

44 

B 

TL93 

Deveiopment of an eiectricity 
maintenance and asset 
management pian 

Pian compieted by Aprii 
2012 

Aii 

60% 

100% 

100% 

G 

TL92 

Effective management of 
eiectricity provisioning systems 

% of eiectricity 
unaccounted for 

Aii 

11.6% 

19.25% 

3.75% 

B 

TL91 

improvement of eiectricity 
distribution capacity in 
Vredenburg, Langebaan and 
Hopefieid 

No of projects with various 
phases ito approved capitai 
budget for 2011/12 

6; 7; 

10 

New 

performance 
indicator for 
2011/12. No 
comparatives 
avaiiabie 

11 

9.5 

0 

TL94 

Eiectricity assets are 
maintained in terms of the 
maintenance budget spent 

% of maintenance budget 
spent 

Aii 

90% 

100% 

100% 

G 


Tabel 48: Electricity SDBIP KPIs 
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The table below indicates the different service delivery level standards for electricity within the Municipality 
and includes informal areas: 

Electricity Service Delivery Levels 


Description 

2010/ 11 

2011/ 12 

Actual 

Actual 

Household 

Enerav: (above minimum ievel) 

Electricity (at least minimum service level) 

6 981 

7 977 

Electricity- prepaid (minimum service level) 

14 079 

14 369 

Minimum Service Levei and Above Sub- 
totai 

21060 

22 346 

Minimum Service Levei and Above 
Percentage 

94.2 

98.9 

Enerav: (below minimum ievel) 

Electricity (< minimum service level) 

1 254 

160 

Electricity- prepaid (< min. service level) 

0 

0 

Other energy sources 

54 

54 

Beiow Minimum Service Levei Sub-totai 

1308 

214 

Beiow Minimum Service Levei Percentage 

5.8 

1.1 

Total number of households 

22 368 

22 550 


Tabel 49: Electricity Service Deiivery Leveis 
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Below are a table that specifies the different electricity service delivery levels per households for 

the financial years 2010/ 11 and 2011/ 12: 


Electricity Service Delivery Levels 
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TOTAL EMPLOYEES - ELECTRI CITY SERVI CES 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a% oftotai 
posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

17 - 15 

3 

1 

1 

0 

0 

4 - 6 

14 - 12 

4 

1 

1 

0 

0 

7 - 9 

11 - 8 

16 

16 

14 

2 

12.5 

10 - 12 

7 - 5 

8 

3 

3 

0 

0 

13 - 15 

4 - 2 

16 

34 

32 

2 

5.8 

16- 18 


19 

0 

0 

0 

0 

19 - 20 

Undefined 

0 

17 

17 

0 

0 

Total 

66 

72 

68 

4 

5.5 


Tabel 50: Employees Electricity services 
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Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expendlture 

Varlance 

from 

oiiglnal 

budget 

Total Project 
Value 

R’OOO 

Connections 

800 

619 

181 

22.61% 

181 

Connections: indigent 

150 

0 

150 

100.00% 

In progress 

Opgradering: Eiektriese Kantore: Vredenburg 

150 

137 

13 

8.67% 

In progress 

Fencing: Vredenburg 66KV S/S 

300 

222 

78 

25.88% 

1 n process 

Fencing: Saidanha 66KV S/S 

300 

280 

20 

6.67% 

1 n process 

Opgradering van boere 2 gedeeite na S53 

636 

465 

171 

26.92% 

In process 

Upgrading of 66KV feeders 

600 

18 

582 

96.94% 

1 n process 

Poie mounted recioser: Farmers 1 

300 

0 

300 

100.00% 

1 n process 

Poie mounted recioser: Weitevrede 

300 

0 

300 

100.00% 

1 n process 

2x Poie mounted recioser: Flopefieid 

600 

0 

600 

100.00% 

In process 

Voitooi 185mm ring network(Vredenburg/Uitspan) 

1 000 

960 

40 

4.00% 

1 n process 

Vervang Piiaarkaste: Langebaan-(KD) 

100 

0 

100 

100.00% 

1 n process 

Vervang Piiaarkaste Vredenburg-(KD) 

100 

2 

98 

97.60% 

1 n process 

Vervang Piiaarkaste: Saidanha-(KD) 

100 

0 

100 

100.00% 

In process 

SF6 skakeiaar-SD/VB -weg (K&O) 

280 

36 

244 

87.14% 

244 

SF6 skakeiaars-JCB(K&0) 

280 

36 

244 

87.14% 

244 

SF6 skakeiaars-LNB(K&0) 

280 

36 

244 

87.14% 

244 

SF6 skakeiaars-SD (K&O) 

280 

36 

244 

87.14% 

244 

Substation Reiay Repiacement 

100 

0 

100 

100.00% 

1 n process 

11 KV Indoor Vacuum Breaker Units 

891 

0 

891 

100.00% 

1 n process 

Ringnetwerke VB 

500 

422 

78 

15.68% 

In process 

Opgradering Oorhoofse laagspanningsnetwerk:Flopefield 

300 

0 

300 

100.00% 

1 n process 

New Farmers 3 Feeder Line IIKV Vredenburg 

750 

0 

750 

100.00% 

1 n process 

Middelpos: 551 Flouse MV,LV,Connections 

500 

293 

207 

41.46% 

1 n process 

Aankoop van lasbeheerskakelaars 

100 

0 

100 

100.00% 

1 n process 

Opdateer Saldanha/Vredenburg Meesterplan/SCADA 

872 

0 

872 

100.00% 

1 n process 

Trailer 

191 

0 

191 

100.00% 

In process 

Nuwe Voertuig:8 ton met bybehore(K&0) 

538 

0 

538 

100.00% 

1 n process 

New streetlight truck with Flydraulic Crane 

700 

0 

700 

100.00% 

1 n process 

Mobile drawn Flydraulic Personnel Crane 

250 

0 

250 

100.00% 

1 n process 
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Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

New 0.5 ton LDV 

120 

0 

120 

100.00% 

1 n process 

Elek:98 Woning-White City 

147 

100 

157 

106.79% 

1 n process 

J ob Cards and Asset management Software 

1 992 

245 

1 747 

87.70% 

1 n process 


Tabel 51: Capita! Expenditure 2011/ 12: Eiectricity Services 



This budget year the Electricity department concentrated on the renewal and/or upgrading of old equipment and 
an estimated 80 % of the capital budget was spending of the total capital budget. Provisions were made to extent 
the medium voltage network in areas with rapid growth with more stable cable and overhead line networks and 
better and safer control equipment which should result in fewer electricity interruptions. The new overhead feeder 
to the Paternoster area commenced and should be completed by 2013. The Farmers 2 feeder to Paternoster was 
also partially rest ringed for a more stable power supply to the rural areas and should also be completed in 2013. 
The Middelpos housing project did not progress as was hoped, but approximately 100 houses were completed and 
electrified in this year. The new MV substation for Langebaan was also delayed due to rezoning processes. On the 
streetlight side, many a dark area were addressed of which the Louwville area was the most important with 
Wesbank, Marais Industria, Iscor and the Railway line which was partially completed. 

A Meter Audit must be conducted of all energy meters to reduce the energy losses in the municipal area and 
therefore a budget was approved and the process will start in 2012/2013 budget year. 

Waste management (Refuse collections, waste disposal, street 

CLEANI NG AND RECYCLI NG) 

Refuse removal is completed according to the weekly schedule and 100% of households, industry and other 
points receive a refuse removal service. We supply 240L Wheelie bins to 100% of our service points. We 
experience delays when machinery breaks due to aged fleet. Our Materials Recovery Facility (MRF) has recently 
been recommissioned and thus we are embarking on recycling initiatives 
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Below are Key Performance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 






Actual 

Overall Performance 

Ref 

KPI 

Unit of Measurement 

Wards 

perfor- 
mance 
2010/ 11 

2011/ 12 

Target 

Actual 

TL13 

Provision of refuse removai, 
refuse dumps and soiid waste 
disposai to aii formai areas 

No of formai HH for 
which refuse is removed 
at ieast once a week 

Aii 

100% 

22,638.50 

25,493.50 

G 

2 

TL14 

Provision of refuse removai, 
refuse dumps and soiid waste 
disposai to aii informai areas 

Percentage of informai 

HH for which refuse is 
removed at ieast once a 
week 

Aii 

100% 

95% 

100% 

G 

2 

TL81 

Refuse removai assets are 
maintained in terms of the 
maintenance budget spent 

% of maintenance 
budget spent 

Aii 

95% 

100% 

100% 

G 

TL80 

Deveiopment of an integrated 
Waste Management Pian 

Compietion of drat pian 
by J une 2012 

Aii 

New 

peforman- 
ce indicator 
for 

2011/12. 

No 

comparativ 

es 

avaiiabie 

100% 

100% 

G 


Tabel 52: Refuse Removal SDBIP KPIs 


Refuse Removal (Solid Waste) Service Delivery Levels 


The table below indicates the different refuse removal service delivery level standards within the urban 
edge area of the Municipality: 


Description 

2010/ 11 

2011/ 12 

Outcome 

Actuai 

Househoid 

Refuse Removal: (Minimum ievei) 

Removed at ieast once a week 

23 736 

22 326 

Minimum Service Levei and Above Sub- 
totai 

23 736 

22326 

Minimum Service Levei and Above 
Percentage 

100 

100 

Refuse Removai: (Beiow minimum ievei) 

Removed iess frequentiy than once a week 

0 

0 

Using communai refuse dump 

0 

0 
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Description 

2010/ 11 

2011/ 12 

Outcome 

Actual 

Household 

Using own refuse dump 

0 

0 

Other rubbish disposai 

0 

0 

No rubbish disposai 

0 

0 

Below Minimum Service Level Sub-total 

0 

0 

Beiow Minimum Service Level percentage 

0 

0 

Total number of households 

23 736 

22 326 


Tabel 53: Refuse remova! service deiivery levels 



The graph below shows the different Refuse Removal service delivery levels per total 

households and the progress per year: 


Refuse RemovalService Delivery Levels 
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TOTAL EMPLOYEES • SOLI D WASTE SERVI CES 



J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

17 - 15 

0 

0 

0 

0 

0 

4 - 6 

14 - 12 

2 

0 

0 

0 

0 

7 - 9 

11 - 8 

1 

0 

0 

0 

0 

10 - 12 

7 - 5 

21 

24 

17 

7 

29.1 

13 - 15 

4- 2 

8 

75 

69 

6 

8 

16- 18 


55 

0 

0 

0 

0 

19 - 20 

Undefined 

1 

10 

10 

0 

0 

Total 

88 

109 

96 

13 

11.9 


Tabel 54: Ewployees Refuse Rewoval services 


Capital Expenditure - Waste Management Services 

No capital budget was allocated to this function within the 2011/12 financial year. 

HOUSI NG 


Since the 1990s there has been a significant influx of people into the major towns like Vredenburg and Saldanha. 
The municipality anticipated this influx and provided site-and-service areas where the inhabitants erected informal 
structures. To date there approximately 1 200 informal main household structures per serviced site in site-and- 
service schemes around these two towns, and some 1 702 informal structures located in the "backyards" of these 
sites. Most of these are located on the perphery of towns like Vredenburg, Saldanha and St Helenabay. A central 
challenge of this HSP is to initiate and sustain the process of transforming the social geography of these 
segregated towns. 
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Below are Key Performance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measure- 
ment 

Wards 

Actual perfor- 
mance 2010/ 11 

Overall 

Performance 
2011/ 12 

Target 

Actual 

TL68 

Completion of Housing projects 
in Deauville and Middelpos 

No of houses built 

1; 4 

New performance 
indicator for 
2011/12. No 
comparatives 
available 

1,410 

400 

R 

TL99 

Development of a strategy to be 
accredited as a level 2 
municipality in terms of housing 
delivery 

Completed strategy by 
February 2012 

All 

New performance 
indicator for 
2011/12. No 
comparatives 
available 

100% 

0% 

R 

TL67 

1 mplementation of the 

Integrated Human Settlement 
Strategy measured by the no of 
projects complying with 
approved strategy 

No of projects 
complying with 
approved strategy ito 
approved capital 
budget for 2011/12 

All 

100% Implemented 
in the 10/11 
financial year 

12 

9 

0 


Tabel 55: Housing SDBIP KPIs 


Households with Access to Basic Housi ng 


Year end 

Total households 
(including formai and 
informai settiements) 


Househoids in formai 
settiements 

Percentage of househoids in 
formai settiements 

2010/11 

18 830 

2 500 

13.3 

2011/12 

19 078 

2 250 

11.8 


Tabel 56: Households with Access to Basic Housing 


The following table shows the decrease in the number of people on the housing waiting list. There are 
currently approximately 4034 applicants on the waiting list. 


Housing waiting iist 

Nr of peopie on Housing waiting iist 

% Housing waiting iist increase 

2010/11 

4 478 

n/a 

2011/12 

4 034 

-9.9 


Tabel 57: Housing waiting list 
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J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivaients) 

Vacancies (as 
a % of totai 

posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

2 

1 

1 

0 

0 

4- 6 

14 - 12 

0 

0 

0 

0 

0 

7- 9 

11 - 8 

6 

0 

0 

0 

0 

10 - 12 

7 - 5 

5 

1 

0 

1 

100 

13 - 15 

4 - 2 

0 

0 

0 

0 

0 

16 - 18 


0 

0 

0 

0 

0 

19 - 20 

Undefined 

0 

10 

10 

0 

0 

Total 

13 

12 

11 

1 

8.3 


Tabel 58: Employees - Housing 


Capital Expenditure - Housing 


Capitai Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

R’OOO 

Diazville (Topstrukture Erf 
8261 - 559 Eenhede) 

6 350 

6 350 

0 

6 350 

0 

Diazville (Dienste Erf 8261 - 
559 Eenhede 

10 172 

10 172 

253 

-9 919 

15 798 

Middelpos (PHP 

Topstrukture - 551 

Eenhede) 

10 098 

10 098 

6,951 

-3 146 

34 313 

Middelpos (551 Eenhede 
Consolidation Phase) 

2 864 

2 864 

1 443 

-1 421 

12 211 

White City (81 Erwe 

Groep Behuising (R800 000 
x98) 

78 

64 

24 

-53 

24 

White City (81 Erwe 

Groep Behuising (R38 984 x 
98) 

0 

3 155 

3 496 

3 496 

6 205 

SBM Buitetoilette 

8 545 

8 545 

8 574 

29 

19 000 


108 



SALVAMHA BAY HUMJCIPALITY AMMUAL PEKfOKMAMCP 

■REPOKT 201U12 

Tabel 59: Capita! Expenditure 2011/ 12: Housing 


A total amount of R 29 486 million was allocated to build houses and to purchase land during the 2011/12 
financial year under review, includes: 


Financial year 

Allocation 

Amount spent 

% spent 

Number of 

Number of sites 

R'OOO 

R’OOO 

houses built 

serviced 

2010/11 

25 453 

16 176 

63.5 

196 

0 

2011/12 

29 486 

18 026 

61.1 

248 

0 


Tabel 60: Housing 



We, as government has contributed to just 444 housing opportunities since 2010 until the end of 2011/2012 
financial year. 

• Ongegund = 196 (28 outstanding: slow progress due to DEADP intervention) 

• Old Middelpos = 150 

• White City ^ 98 

• TOTAL = 444 

Despite the achievement, housing delivery remains a major challenge. Since 2010, through the province, we 
have affected housing subsidy capital transfers worth R71.3mlMlon. These capital transfers have been used to 
re-inburse council for acquire sites developed from own funding and build top structures. 

Spending on housing appears to slow down in the past 2 financial years. The slow spending is partially due to 
slow progress on current approved projects, all earmarked in informal areas. Rollovers are increasing, but might 
decline if spending in 2012/2013 increase. Spending on housing expected to 

Accelerate over the MTEF. A broad definition of backlog in housing takes into account the level of overcrowding, 
the need to additional dwellings and population growth. 

The Human settlement department of SBM is leading and is moving towards integrating approach and addressing 
the urban need for housing as guided by the Spatial Development Framework (SDF). 

Further, we will stay the course of delivering houses throughout the municipal jurisdiction until 2013/2014 
financial year and eventually cross the line where mostly or all funding resources will be utilize in the 
SALDANHA BA Y - VREDENBURG CORRIDOR SPECIAL PROJECT 


The draft SBM SDF provides for these planned units as well as further units, through densification of existing 
areas (which will yield an extra 2 519 sites), and the development of some 31 662 sites in newly proclaimed 
development areas (see table below): 
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Towns 

Existing 

Units 

Densification 
of Existing 
Areas 

New 

Deveiopment 

Zones 

Totais 

Existing -l- 
Additionai 
Units 

% 

1 ncrease 

Vredenburg 

7 919 

621 

6 630 

7 251 

15 170 

92% 

Jacobs Bay 

218 

- 

570 

570 

788 

261% 

Saldanha Bay 

6 546 

712 

7 580 

8 292 

14 838 

127% 

Langebaan 

3 520 

52 

7 120 

7 647 

11 167 

217% 

St Helena Bay 

3 722 

- 

7 345 

7 345 

11 067 

197% 

Paternoster 

541 

- 

929 

929 

1 470 

172% 

Hopefield 

1 278 

659 

1 488 

2 147 

3 425 

168% 

Farms 

388 

- 

- 

- 

388 

- 

TOTAL 

24 132 

2 519 

31662 

34 181 

58 313 

142% 


Tabel 61: UnitSTATS 



SOURCE: Existing units from Aktex and Samras data for 2008 (using water meters as a basis and adjusting for Saldanha unite numbers) 
(Saldanha Bay Municipality, Municipal Account Department, 2008); Additional units from Saldanha Bay SDF September 2008 
(Presentation) (Urban Dynamics Western Cape, 2008) 

Densification of existing areas is planned in Vredenburg, Saldanha, Langebaan and Hopefield, while most new 
development sites are planned for Vredenburg, Saldanha, Langebaan and St Helena Bay (which together account 
for some 28 675 of the total of 31 662 units planned for new development areas). 

• SBM has made provision through its Draft SDF for a further 34 181 housing units, including 

both affordable housing referred to above, and for middle and upper income housing, of which there is a fair 
amount of holiday homes already in Langebaan and to a lesser extent in St Helena Bay. 

• All free-standing informal settlements in SBM are official site-and-service schemes - in other 

Words there are no squatting in the SBM, in the sense of illegal occupation of land. The SBM, anticipating the 
influx of people to its area of jurisdiction, proactively serviced the land in certain areas, primarily George 
Kerridge and Ongegund in Vredenburg, Middelpos in Saldanha and Laingville in St Helena Bay. Therefore, 
SBM has 1 200 informal units on legitimate site-and-service schemes. 

• SBM has effectively implemented site-and-service to address the housing needs and thereby 

partially resolved the needs of 1 200 household by providing serviced stands, the challenge is to provide 
formal housing in place of the informal top structures that currently dot these stands. 

• Following from the above it is important that proposed housing interventions should have a 

Rapid impact notwithstanding the relatively slow delivery of subsidies, and therefore of subsidised housing, 
and also provide expanded value-for-money, experienced as more square meters per Rand of subsidy. 

• To achieve rapidity and value-for-money the SBM needs to be flexible in the range of mechanisms that could 
be used to achieve their objective of 1 200 conventionally-built top structures on the site-and-service stands. 
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• The extent of new middle and upper income housing needs to be assessed in terms of overall strategic 
objectives of the space of economy strategy, so that these objectives are reinforced rather than undermined. 



Free Basi c Servi ces And I ndi gent Support 


The following table indicates the percentage of indigent households that have access to free basic municipal 
services. In accordance with the approved indigent policy of the municipality, all households earning less than R 
3 500 per month will receive the free basic services as prescribed by national policy with a second category 
earning more than R 3 500 but less than R 4 500 received a 70% subsidy of the first category in terms of 
Saldanha Bay Municipality's indigent policy. 

Servi ce Stati sti cs - Free Basi c Servi ces 

Below are Key Peiformance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

perfor- 

mance 

2010/ 

11 

Overall Performance 
2011/ 12 

Target 

Actual 

TLll 

Provision of free basic electricity 
in terms of the equitable share 
requirements 

No of HH receiving free basic 
electricity 

All 

100% 

6,900 

6,750 

Q 

TL12 

Provision of free basic electricity 
in terms of the equitable share 
requirements 

Quantum (Kwh pm)of free basic 
electricity per household 

All 

50 

50 

50 

G 

TL15 

Provision of free basic refuse 
removal in terms of the 
equitable share requirements 

No of HH receiving free basic 
refuse removal 

All 

100% 

7,000 

6,253 

Q 

TL16 

Provision of free basic refuse 
removal in terms of the 
equitable share requirements 

Quantum (R pm) of free basic 
refuse removal per month per 
household 

All 

R 86 

R 94.12 

R 94.12 

G 

TL7 

Provision of free basic sanitation 
in terms of the equitable share 
requirements 

No of HH receiving free basic 
sanitation 

All 

100% 

3,000 

3,078 

G 

2 

TL8 

Provision of free basic sanitation 
in terms of the equitable share 
requirements 

Quantum (R pm) of free basic 
sanitation provided per HH 

All 

R 45 

R 48.51 

R 52.88 

G 

2 

TL3 

Provision of free basic water in 
terms of the equitable share 
requirements 

No of HH receiving free basic 
water 

All 

100% 

6,948 

9,767 

G 

2 

TL4 

Quantum of free basic water per 
household in terms of the 
equitable share requirements 

Quantum (kill) of free basic 
water provided per household 

All 

6kl 

6 

6 

G 


Tabel 62: Recreationa! areas SDBIP KPIs 
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Accessto Free Basic Services 



Free Basic Services To Low I ncome Households 


Number of households 


Year 

Total 

Households eaming less than R 3 500 per month 

Free Basic Water 

Free Basic Sanitation 

Free Basic Eiectricity 

Free Basic Refuse Removai 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2010/11 

21 735 

6 293 

28.9 

6 293 

28.9 

5 837 

26.9 

6 293 

28.9 

2011/12 

22 133 

6 392 

28.87 

3 078 

13.91 

6 687 

33.69 

5 947 

26.87 


Tabel 63: Access to Free Basic Services 


An application for indigent subsidy must be completed by all consumers who qualify in terms of Saldanha Bay’s 
Indigent Policy. The approval of the application for subsidy is subject to certain criteria as per the policy. 

Services subsidised are: 

• Water- Basic charge + 6kl 

• Electricity- basic charge + 50 kWh 

• Sanitation- based on a ^SOm^ erf 

• Refuse-1 Removal per week 


FREE BASI C SERVI CES AND I NDI GENT SUPPORT: 

Grants received for the 2011/12 book year and specifically reserved for indigent households was R 27 064 400 
of which expenditure amounted to R27 064 400. 

Indigent subsidy was also extended to Public benefit organisations by means of subsidising the services account 
by 50% in order to assist inhabitants of such organisations. 


The access to free basic services is summarised into the different services as specified in the 
following table: 


Eiectricity 

Financiai year 

1 ndigent Househoids 

Non-indigent househoids 

Househoids in Eskom areas 

No of 
HH 

Unit per 
HH 
(kwh) 

Vaiue 

No of 
HH 

Unit per 
HH 
(kwh) 

Vaiue 

No of 
HH 

Unit per 
HH 
(kwh) 

Vaiue 

R'OOO 

R'OOO 

R'OOO 

2010/11 

5 807 

50/25 

3 677 

0 

0 

0 

740 

50/25 

292 

2011/12 

6 687 

50/35 

6 394 

14 600 

0 

0 

770 

50/35 

286 


Tabel 64: Free basic Eiectricity services to indigent househoids 
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Water 

Finandal year 

1 ndigent Households 

Non-indigent households 

No of HH 

Unit per HH 

Value 

No of HH 

Unit per HH 

Value 

(kl) 

R'OOO 

(kl) 

R'OOO 

2010/11 

6 293 

6 

2 396 

23 736 

0 

0 

2011/12 

6 392 

6/4 

4 996 

22 137 

0 

0 


Tabel 65: Free basic Water services to indigent househoids 



Sanitation 

Finandal year 

1 ndigent Households 

Non-indigent households 

No of HH 

R value per 
HH 

Value 

No of HH 

Unit per HH 
per month 

Value 

R'OOO 

R'OOO 

2010/11 

6 293 

44.51 

3 361 

23 736 

0 

0 

2011/12 

3 078 

48.51 

1 792 

22 137 

0 

0 


Tabel 66: Free basic Sanitation services to indigent househoids 


Refuse Removal 

Finandal year 

1 ndigent Households 

Non-indigent households 

No of HH 

Service per 
HH per 
week 

Value 

No of HH 

Unit per HH 
per month 

Value 

R'OOO 

R'OOO 

2010/11 

6 293 

1 

6 296 

23 736 

0 

0 

2011/12 

5 947 

1 

6717 

22 137 

0 

0 


Tabel 67: Free basic Refuse Removai services to indigent 
househoids per type ofservice 
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COMPONENT B: ROAD TRANSPORT 


This component includes: roads; transport; and waste water (storm water drainage). 

Saldanha Bay Municipality is responsible for the planning of and maintenance of proclaimed main roads, municipal 
streets and establishing transportation infrastructure for the transport of goods and commuters. The emphasis with 
regard to road transport in this financial year was placed on establishing formal sheltered taxi facilities in each 
town within the municipal area. Public transport services consist primarily of mini-bus taxis. 


Roads 


The municipality is focused on reducing the kilometres of gravel/dirt roads annually within the various towns and 
have reached successes in St Helenabay and Hopefield over the past 4-5 years. Maintenance and rehabilitation 
priorities are determined by means of a pavement management system, based on the condition of the road, and 
the implementation of these priorities are subject to Council approval of adequate funding. The main challenges to 
overcome, which will significantly improve service delivery, are the difficulty in procurement of services and 
adequate funding. 


Servi ce Stati sti cs - Roads Servi ces 


Below are Key Performance I ndicators as per the Service Delivery Budget I mpiementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measure- 
ment 

Wards 

Actual perfor- 
mance 2010/ 

11 

Overall 
Performance 
2011/ 12 

Target 

Actual 

TL82 

Construction and rehabilitation of 
municipal roads (Mississippi, Main 
road Saldanha & Victoria Street) 

No of projects with 
various phases ito 
approved capital 
budget for 2011/12 

All 

New performance 
indicator for 
2011/12. No 
comparatives 
available 

3 

2 

R 

TL84 

Municipal roads assets are 
maintained in terms of the 
maintenance budget spent 

% of maintenance 
budget spent 

All 

98% 

100% 

100% 

G 

TL83 

Municipal roads is maintained 
measured by the square meters of 
roads patched and resealed 

No of square meters 
of roads patched and 
resealed 

All 

2km 

620 

8,400 

B 


Tabel 68: Roads SDBIP KPIs 
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The following tables give an overview of the total kilometres of roads maintained and new roads tarred: 



Tarred (Asphalted) Roads 


Financial year 

Total km tarred 
roads 

Km of new tar & 
paved roads 

Km existing tar 
roads re-tarred 

Km of existing 
tar roads re- 
sheeted 

Km tar roads 
maintained 

2010/11 

410.1 

1.807 

1.847 

0 

2.125 

2011/12 

411.91 

1.338 

1.955 

0 

1.955 


Tabel 69: Tarred (Asphalted) roads 


Gravelled Roads 



Total km gravel 
roads 

Km new gravel roads 
constructed 

Km gravel roads 
upgraded to tar / 
block paving 

Km gravel roads 
graded/ maintaine 
d 

Financiai year 

2010/11 

48.242 

0 

1.807 

30.412 

2011/12 

46.904 

0 

1.338 

30.412 


Tabel 70: GraveHed roads 


Total employees - Road Services 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivaients) 

Vacancies (as 
a % of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

1 

0 

0 

0 

0 

4- 6 

14 - 12 

1 

0 

0 

0 

0 

7- 9 

11 - 8 

3 

0 

0 

0 

0 

10 - 12 

7 - 5 

32 

38 

31 

7 

18.4 

13 - 15 

4 - 2 

9 

141 

137 

4 

2.8 

16- 18 


125 

0 

0 

0 

0 

19 - 20 

Undefined 

0 

12 

12 

0 

0 

Total 

171 

191 

180 

11 

5.7 


Tabel 71: Employees - Road Services 
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Capital ExPENDi'njRE • RoadServices 



Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variancefrom 

original 

budget 

Total Project 
Value 

R'OOO 

Construction of Mississippi street 

555 

521 

521 

0 

521 

Rehabiiitation of internai roads 

0 

5 950 

5 721 

229 

8 141 

Taxi Terminus: Wardl, Hopefieid, 
Steenberg's Cove and Paternoster 

0 

159 for Wardl 
& 350 each for 
the rest 

1 109 

100 

1 281 

Construction of Aibatros, Link and 
Heron streets 

0 

218 

218 

0 

840 

Totai project vaiue represents the estimated cost ofthe project on approvai by council (inciuding past and future expenditure 

as appropriate. 


Tabel 72: Capita! Expenditure 2011/12: Road Services 


COST OF CONSTRUCTI ON/ MAI NTENANCE 


The table below shows the costs involved for the maintenance and construction of roads within the municipal 
area: 


Finan- 

cial 

year 

Gravel 

Tar 

New 

Gravel - Tar / 
Block paving 

Maintained 

New (Tar & 
Block paving) 

Re-worked 

Maintained 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

2010/11 

0 

4 578 

0 

7 368 

0 

2 406 

2011/12 

0 

735 

258 

735 

0 

8 141 


Tabel 73: Cost of construction/ maintenance ofroads 


The road infrastructure network is one of the largest assets of SBM. The condition and maintenance thereof as 
well as the construction of new road and transport infrastructure, impacts directly on the safety of all road users , 
modes of transport and indirectly on local economic development. Projects identified in Table 1 above, were 
necessary and aimed at providing the latter. 

The projects were initiated and originally budgeted for in 2010/2011 financial year. Some of these projects were 
rolled over to the 2011/2012 financial year and completed at the end of J une 2012. 

The construction of these roads was derived from the plan to reduce the backlog of gravel/dirt roads in the oldest 
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towns in the municipal area. This programme will continue until all the roads are constructed in Steenberg's Cove, 
Sandy Point and Stompneus Bay during the following two to three future financial years. 

Then projects were also aimed at reducing the unemployment levels, hence the projects were registered as EPWP 
projects to accommodate temporary local employment and training. 



Waste water (Storm water drai nage) 


The municipality acquired and are operating a storm water management system which enable the planning and 
maintenance section to locate shortcomings and do efficient maintenance on the storm water network of all 
towns. New and updated storm water master planning is already on the way with implementation and 
construction soon thereafter. 

Servi ce Stati sti cs - Storm Water Servi ces 


Below are Key Peiformance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measure- 
ment 

Wards 

Actual perfor- 
mance 2010/ 11 

Overall Performance 
2011/ 12 




Target 

Actual 






TL72 

Provision of storm water 
management systems in buiit 
up areas to aii formai HH 

% of HH with 

Aii 

0% - KPi not 
updated in 10/11 

70.75% 

93.75% 

G 

2 

TL74 

Provision of storm water 
management systems in buiit 
up areas to aii informai HH 

% of HH with 

Aii 

0% - KPi not 
updated in 10/11 

0% 

160% 

B 

TL75 

Storm water assets are 
maintained in terms of the 
maintenance budget spent 

% of maintenance 
budget spent 

Aii 

98% 

100% 

100% 

G 

TL73 

Upgrading of storm water 
systems in Louwviiie, White 

City, Langebaan and St Heiena 
Bay 

No of projects with 
various phases ito 
approved capitai 
budget for 2011/12 

1; 3; 6; 

8: 11 

New performance 
indicator for 
2011/12. No 
comparatives 
avaiiabie 

6 

5 

0 


Tabel 74: Storm waterSDBIP KP/s 
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The table below shows the total kilometres of storm water maintained and upgraded as well as the kilometres 
of new storm water pipes installed: 


Financial year 

Total km Storm 

Km new storm water 

Km storm water 

Km storm water 

measures 

maintained 

water measures 

measures 

measures upgraded 

2010/11 

186.23 

0.15 

0.861 

105 

2011/12 

186.38 

0 

1.339 

105 


Tabel 75: Storm water infrastructure 


Capital Expenditure - Storm water Services 


Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

R'OOO 

Louwville Ruth First: 
Upgrading of storm 
water 

2 000 

2 916 

2 916 

0 

3 727 

Louwville Storm water 
Phase 3 

3 557 

765 

765 

0 

2 845 

Langebaan RDP storm 
water 

1 786 

153 

153 

0 

1 302 

Louwville Storm water 

0 

1 500 

126 

1 374 

7 000 


Tabel 76: Capital Expenditure 2011/ 12: Storm Water Services 


COST OF CONSTRUCTI ON/ MAI NTENANCE 


The table below indicates the amount of money spend on storm water projects: 



Storm water Measures 

Financial year 

New 

Upgraded 

Maintained 


R'OOO 

R'OOO 

R'OOO 

2010/11 

1 107 

3 297 

146 

2011/12 

0 

3 961 

165 


Tabel 77: Cost of construction/ maintenance ofstorm water 

systems 
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The projects were introduced to alleviate the flooding occurrences in residential areas of Langebaan en Louwville. 
The Louwville storm water projects forms part of the storm water master planning for Vredenburg which is now 
needed due to new and future development of residential and business areas. The projects were completed 
successfully and further phases will be dealt with in upcoming financial years. More MIG funding is needed as 
anticipated to upgrade the storm water network of Vredenburg as per the master planning. 
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COMPONENT C: PLANNI NG AND DEVELOPMENT 



The Department Planning and Strategic Services include the following functions: 

LED, IDP, Tourism, Building Control, Town Planning (Land use management), Forward/Spatial Planning, 
Environment & Heritage and Strategic Services. (It should be noted that the current thlnklng Is that LED & 
Tourlsm, Strateglc Servlces Including PM5 and Communicatlon and IDP be moved to the office of the Municipal 
Manager.) 


With the above in mind it aims to improve service delivery within the build and natural environment 
by: 

• Conserving the environment and responsible development and use of resources 

• To implement, monitor and manage the regulatory legal framework with regard to building operations 

• To implement, monitor and manage the regulatory legal framework with regard to spatial planning and land 
use changes 

• The creation of a credible Spatial Development Framework 

• Organisational change and capacity building 

• The creation of a credible Local Economic Development Strategy 

• Skills development training, SMME development, entrepreneurial development 

• Communication strategy 

• Implementation of Industrial Development Zone 


The main challenges experienced by the Directorate is as follows:- 

-» Appointment of a suitably experienced and qualified permanent director for the Directorate Planning and 
Strategic Services. 

• Increase of capacity and structure in the Building Control Section. 

• Limited resources for all the law enforcement matters to be attended to by town planning and building control. 
As the area grows so do the amount of illegalities to be policed and followed up, resulting in huge pressure on 
the financial resources available for legal actions. 

•» Capacity constraints envisaged in coastal management. 

• Legal holdups and mandatory constraints in the establishment of SEPA 

• Personal capacity mainly due to budgetary constraints. 

Performance management has been done by the Manager Human Resources. During the year the communication 
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officer resigned and the municipal manager at the time decided not to fill the position, pending an organisation 
restructuring that would place this position in the office of the municipal manager. The Directorate has been 
functioning without a Director for at least 3 years with 3 acting arrangements during various periods, resulting in a 
lack of directional and strategic leadership and continuity. Building Control has also experienced various 
resignations and due to lengthy processes of filling these vacancies, had to work under strain resulting in less than 
optimum service delivery. 

TOWN PLANNI NG & SPATI AL PLANNI NG 

Servi ce Stati sti cs - Town Planni ng and Spati al Planni ng Servi ces 



Below are Key Peiformance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measure-ment 

Wards 

Actual perfor- 
mance 2010/ 11 

Overall 
Performance 
2011/ 12 

Target 

Actual 

TL38 

Strengthen the role of 
communities by facilitating 
ward based development 
plans 

No of ward based development 
plans completed 

All 

0 

13 

13 

G 

TL37 

The municipality listens and 
talks back to its people by 
ensuring that the 1 DP is 
endorsed by all wards 

No of ward committees 
endorsing the 1 DP 

All 

0 

13 

13 

G 

TL40 

Effective functioning of 
ward committees to ensure 
consistent and regular 
communication with 
residents 

No of ward committee 
meetings per ward per annum 

All 

0 - System was 
not updated 

6 

151 

B 

TL32 

1 DP and sectoral plans 
aligned with Spatial 
development plan 

% alignment 

All 

0 - System was 
not updated 

100% 

100% 

G 

TL36 

The IDP is comprehensive 
and complies with the 
requirements of the 

Systems Act 

No of required sectoral plans 
included in the 1 DP 

All 

0 - System was 
not updated 

8 

10 

G 

2 

TL31 

Spatial development plan 
aligned with PSDF and 

PGDS 

% alignment 

All 

0 - System was 
not updated 

100% 

100% 

G 


Tabel 78: Town plannlng and spatlal planning SDB! P KP! s 
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The table below sets out the main elements of Saldanha Bay Planning Strategies: 



Strategy 

Description 

Policy review 

Finalisation of Integrated Zoning Scheme; Section 4(6) LUPO 
approval of the SDF (i.e. structure plan approval)-, Fleritage 
study; and other related planning policy documents. 

Proactive law enforcement (town planning, buiiding control & 
environment) 

Appointment of amongst others sufficient staff capacity to 
proactively handling contraventions/ non-compliance issues. 

Reliable and accurate GIS database 

To develop & maintain an accurate and reliable GIS database 
to aid speedily decision-making. 


Tabel 79: Planning Strategies 


Appiications for Land Use Deveiopment 

Detaii 

Formaiisation of Townships 

Rezoning 

Buiit Environment 

2010/ 11 

2011/ 12 

2010/ 11 

2011/ 12 

2010/ 11 

2011/ 12 

Planning application received 

0 

0 

33 

39 

1145 

855 

Determination made in year of receipt 

0 

0 

5 

13 

404 

390 

Determination made in following year 

0 

0 

75 

71 

741 

465 

Applications withdrawn 

0 

0 

2 

5 

4 

2 

Applications outstanding at year end 

0 

0 

6 

23 

740 

474 


Tabel 80: AppHcations for Land Use Deveiopment 


Total employees - Town Planni ng, Bui ldi ng Control and GI S 

The table below indicates the number of employees within the planning department for the 2011/12 financial 
year: 


J ob Levei 

TASKJob 

Levei 

2010/ 11 

2011/ 12 

Empioyees 

Posts 

Empioyees 

Vacancies 

(fuiitime 

equivaients) 

Vacancies (as 
a % of totai 
posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

17 - 15 

2 

1 

1 

0 

0 

4- 6 

14 - 12 

5 

4 

4 

0 

0 

7- 9 

11 - 8 

10 

4 

4 

0 

0 

10 - 12 

7 - 5 

1 

2 

1 

1 

50 

13 - 15 

4 - 2 


1 

1 

0 

0 

16- 18 

Undefined 

1 

0 

0 

0 

0 

19 - 20 

Undefined 

1 

13 

13 

0 

0 

Totai 

22 

25 

24 

1 

4 


Tabel 81: Empioyees: Town Pianning, BuHding Controi and GiS 
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The table below indicates the number of employees within the planning department for the 2011/12 financial 


year: 


J ob Level 

TASK J ob 
Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a% oftotal 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

0 

0 

0 

0 

0 

4- 6 

14 - 12 

2 

0 

0 

0 

0 

7- 9 

11 - 8 

2 

0 

0 

0 

0 

10 - 12 

7 - 5 

7 

5 

5 

0 

0 

13 - 15 

4 - 2 

8 

18 

17 

1 

5.8 

16- 18 


14 

0 

0 

0 

0 

19 - 20 

Undefined 

0 

11 

11 

0 

0 

Total 

33 

34 

33 

1 

2.9 


Tabel 82: Employees: Building maintenance Services 


Capital Expenditure - Town Planning Services 


The table below shows the progress on capital spending for the four lagest capital projects within the 
planning department: 


Capital Expenditure 2011/ 12: Planning 

R' 000 

Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project Value 

Collaborator System 

400 000 

410 590 

334 590 

10 590 

410590 


Tabel 83: Capitai Expenditure 2011/ 12: Pianning 


OVERARCHI NG AI M FOR PLANNI NG AND STRATEGI C SERVI CES PORTFOLI O 

With the above in mind the portfolio aims to improve service delivery within the build and natural environment by: 

• Conserving the environment and responsible development and use of resources 

• To implement, monitor and manage the regulatory legal framework with regard to building operations 

• To implement, monitor and manage the regulatory legal framework with regard to spatial planning and land 
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use changes 

• The creation of a credible Spatial Development Framework 

• Organisational change and capacity building 

• The creation of a credible Local Economic Development Strategy 

• Skills development training, SMME development, entrepreneurial development 

• Communication strategy 

• Implementation of Industrial Development Zone 

Guidance of what needs to be achieved will be gained from the new third generation IDP, currently in the process 
of being finalised. In this respect the ilMap will serve as the main component as well as the Spatial Development 
Framework, which is currently with the Western Cape Provincial Government for approval. With the above in mind, 
the following aspects, in general, will need to be compiled, considered, approved and implemented:- 

• Spatial Development Framework approval (Note that the Saldanha Bay Municipality approved of the SDF in 
terms of the IMSA early in 2011.) 

• Finalisation of the new Integrated Zoning Scheme Regulations 

• Improved law enforcement from a land use and building control perspective. 

• Review Local economic development and ensure that in all its aspects it is to be accelerated. 

• Establishment of the Industrial Development Zone. 

• Establishment of the proposed Saldanha Bay Environmental Protection Agency. 

• Continued consideration of land development applications and building plan. 

• Minimisation of risks to the municipality in so far as it has a bearing on the operations of the Planning and 
Strategic Services Portfolio. 

• Improved geographical data base and information system. 

• Improved coastal management as required in terms of the Coastal Management Act. 

• To have a suitable qualified and experienced person be permanently appointed as Director Planning and 
Strategic Services to provide guidance and management of the Directorate to improve service delivery. 

These are the overall aims. As will more fully appear below there are specific projects which are currently 
underway and certain future projects which are planned and envisaged. 



CURRENT PROI ECTS 

• The EMF, which the municipality has been closely involved with and has commented extensively on the 
discussion document, is now awaited in its draft form for public participation; where after the final document is 
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expected. This is regarded as a very important guideline document giving tool to overall spatial development as 
well as the I DZ. 

• The SDF which is currently with the Western Cape Department of Environmental Affairs and Development 
Planning for consideration and approval as an important form giving instrument for spatial development and as 
an integral part of and sector plan of the IDP. 

• Compilation of a coastal management programme and to find ways to capacitate the implementation thereof. 

» Revision and expansion of the new integrated zoning scheme regulations. 

• On-going updating of cadastral information data base, the electronic zoning information, and updating the 
zoning information register. 

• Implementation of the Collaborator workflow management system to track and administer all land use 
applications and building plan applications. 

• Investigations and preparatory work on SEPA to assist in environment compliance monitoring. 



FURTURE PROI ECTS 

* Revise and amend the eventual approved SDF if where and when necessary due to possible policy changes, 
changes in the in PSDF, amendments that may possibly be necessitated by the outcomes of the EMF or 
outcomes of any appeal cases and/or court cases. 

* Where possible assist with the finalisation of the EMF so that its contents and recommendations can be 
implemented and used as a guiding tool in spatial planning and environmental protection. 

* By means of outsourcing have a comprehensive heritage study done so as to have a data base of heritage 
resources which may need protection and an understanding of the municipality’s role and responsibilities in this 
regard. 

* Finalise the integrated zoning scheme that was previously initiated, by including the recently added DMA areas. 
This will necessitate involvement of the previous consultant in this regard as well as revisiting the public 
participation program in this regard. 

* Implementation of the coastal management programme after a full understanding of the municipality's role and 
responsibilities, capacity building in this regard and refining where necessary. 

* Assist provincial government in the establishment of coastal set back lines in the 2012/2013 financial year. 

* It would be ideal to have a comprehensive study done (possibly in collaboration with other organs of state, i.e. 
National Ports Authority etc.) to gain a full understanding of the dynamics of the Langebaan Lagoon, Big Bay 
and Small Bay and the effect of existing and future development thereon and effects of the changes in these 
dynamics on coastal erosion, especially in the Langebaan area. 

» Flave a study done on climate change and sea level rise in order to develop a comprehensive plan and program 
for adaption to climate change. 
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• Re-evaluate and capacitate the Building Control section so as to ensure proper functioning, proper law 
enforcement so as to be complaint and ready for developments to come. 

• Continually ensure timeous consideration of land use applications in order to streamline development 
processes. 

• Municipality to strengthen integrated planning, spatial planning and economic planning 



The following two strategic documents were developed to enhance the issue of integrated planning: 
aj IDP Review 2008/2009 

IDP Review 2008/9 advocates a new approach which implies that the municipality identifies a strategic cluster and 
develops a strategic focus to support it. The analysis suggests that the following key strategies need to be pursued: 

• Saldanha Bay as supply hub for oil and gas 

• Develop the back of port as an industrial corridor 

• Market Vredenburg as the preferred location for a one-stop government centre and a commercial business 
hub 

• Skills development 

» Market and promote local tourism 

b) An overarching development strategy 

An overarching strategy has currently being developed for the integration of these different plans, in order to 
address issues head-on. The strategy is also unpacked under five themes with key focus areas: 

• Environment (protection of limited resources) 

• Settlement clearly defined (role of Vredenburg as stated in 2008/9 I DP Review) 

• The back of port area (working with parastatals) 

• Langebaanweg airport revisit and integrated (air movement infrastructure) 

• Corridor between Vredenburg and Saldanha 

• Building inter-governmental and inter-institutional relations 

• Lacking of Vredenburg significance in future Saldanha Bay developments 

Communal Services were identified as a downstream opportunity in the feasibility study of the Saldanha Bay IDZ 
and the following 4 aspects which emanated from this, emphasize the future role of Vredenburg: 

• Marketing & administrative functions 
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• Security, medical, food & retail 

• Utilities, waste management, transport 

• Property deveiopment 

Vredenburg is also market in the IDP Review 2008/9as the preferred location for a one-stop government centre and 
a commercial business hub 

Settlement is one of the 5 themes unpacked in the Overarching Development Strategy of Saldanha Bay where the 
future role of Vredenburg is strategically defined. 

• Obtaining a new set of aerial photographs via tender to enable update of valuation records. 

• Develop and implement a new GIS Viewer program for common use to facilitate ease of use of available date by 
various users. 

• Improved integration of the GIS system and data base with the electronic financial system 

CHALLENGES FACI NG THE Dl RECTORATE 

• Appointment of a suitably experienced and qualified permanent director for the Directorate Planning and 
Strategic Services. 

• Increase of capacity and structure in the Building Control Section. 

• Limited resources for all the law enforcement matters to be attended to by town planning and building control. 
As the area grows so do the amount of illegalities to be policed and followed up, resulting in huge pressure on 
the financial resources available for legal actions. 

• Capacity constraints envisaged in coastal management. 

• Legal holdups and mandatory constraints in the establishment of SEPA 

Local Economi c Development 



Servi ce Stati sti cs - LED Servi ces 


Below are Key Peiformance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual perfor- 
mance 2010/ 

Overall Performance 
2011/ 12 





11 

Target 

Actual 

TL20 

The number of jobs 
created through EPWP 
initiatives 

Number of jobs 
opportunities created 
through EPWP initiatives 

Aii 

2685 

2,000 

500 H 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual perfor- 
mance 2010/ 

Overall Pc 
201 

irformance 

1/12 





11 

Target 

Actual 

TL98 

Implementation of 
community development 
programmes to support 
disabled persons 
(carwash, woodwork and 
beading) 

No of initiatives 
supported 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

12 

8 

R 

TL54 

Value of contracts 
assigned to SMME's to 
enhance economic 
development 

Value of contracts 
assigned 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

R 400, 000 

R 300,000 

0 

TLIOI 

Development of a 

Tourism Strategy to 
improve local economic 
development 

Approved Strategy by 
j une 2012 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

100% 

0% 

R 

TL52 

Local Economic 
Development is driven by 
a strategy 

LED strategy reviewed by 
j une 2012 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

100% 

0% 

R 

TL53 

Implemented of the 
approved LED strategy 

Implementation of phase 

1 of the strategy by j une 
2012 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

100% 

0% 

R 

TL19 

The number of jobs 
created through initiatives 
for capital projects 

Number of jobs 
opportunities created 
through labour intensive 
projects 

All 

73 

160 

305 

B 


Tabel 84: LED SDB/P KP/s 



The table below gives a brief description of all the achievements within local economic development during 
the 2011/12 financial year: 


Achlevement/ Hlghllght 

Descrlptlon 

AGRICULTURE 

• Western Cape Aquaculture Initiative (WCADI) Harbour 
study 

• An aquaculture agency has been appointed by Provincial 
Government to speedily implement the Western Cape 
Aquaculture Strategy of which the SBM area is part of. 

Kaizer associates have been appointed by premier of the 

Western Cape to investigate fishing harbours along the 

Western Cape coast including Saldanha and St. Helena Bay. 

SMME DEVELOPMENT 

• Small Enterprise Development Agency (SEDA) 

• A SEDA branch has been opened in Vredenburg as a result 
of the economic significance of the area with the aim to 
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Achievement/ Highlight 

Description 

• Small Enterprlse Flnance Agency (SEFA) 

render a servlce to the local SMMEs. 

SEFA, as part of the Dept. of Economlc Development provldlng 
access to affordable flnance for SMMEs. 

STKATEGIC LED ENGAGEMENTS 

• Economlc Development Partnershlp (EDP) 

• West Coast Economlc Development Partnershlp 
. GIZ 

• The Munlclpal Economlc Revlew and Outlook (MERO) 
report 

• LED Maturlty Assessments 

• The EDP Is a provlnclal Inltlatlve In order to bulld 
effectlve partnershlps for Incluslve growth and SBM Is 
currently a full tlme member. 

• Is a llnkage of the Western Cape EDP and has been 
establlshed to promote collaboratlon amongst reglonal 
economlc stakeholders wlth the vlew to drlve 
economlc growth of whlch SBM Is part of. 

• A technlcal cooperatlon arm of the German 
government whlch Is currently In partnershlp wlth the 
West Coast Dlstrlct Munlclpallty to bulld Investment 
portfollo, to draw up a reglonal economlc 
development agenda and to provlde through dlstrlct 
support B-munlclpalltles on economlc Issues. 

• Is a research publlcatlon that provldes the 
comprehenslve overvlew of the recent economlc 
performance and outlook of the Western Cape 
economy at dlstrlct/munlclpal level. 

An Inltlatlve by PGWC through the DEDT In cooperatlon wlth 
SALGA and the Dept. of Local Government to asslst 
munlclpalltles to assess the state of LED practlse and to Identlfy 
gaps that hlnder success. 

TOURI SM 

• Tourlsm welcomlng boards 

• Natlonal Rural Tourlsm Strategy 

• St. Flelena Bay Tourlsm 

• Flopefleld Museum 

• Arts and Craft market 

• To upgrade town entrances In the SBM area. 

• The focus of the strategy Is to glve attentlon to rural 
tourlsm and the West Coast was Identlfled as one of 
the four developmental rural nodes. 

• The openlng of a new tourlsm offlce In St. Flelena Bay 

Is to promote local tourlsm as contalned as a KPA In 
the Servlce Level Agreement wlth SBM. 

• The transltlon from tourlsm offlce to Museum In 
Flopefleld, thus provldlng a new Actlvlty and Attractlon 
for our reglon, as well as provldlng a base for 
communlty events. 

Thls structure has been erected In Langebaan to 
provlde opportunltles for hawkers and entrepreneurs 


Tabel 85: achievements wlthin local economic development 


The table below gives a brief description of all the challenges within local economic development during the 
2011/12 financial year: 


Description 

Actions to address 

The envlronment Is Increaslngly under threat through the 
undermlnlng of a valuable blodlverslty resource, not only as a 
context for tourlsm, but also as cultural herltage and a 
provlder of valuable eco-system servlces. 

The ecologlcal sensltlvlty must be taken Into conslderatlon when 

In pursuance of development and therefor a balance should be 
malntalned at all cost. It Is also proposed that a regulatory 
mechanlsm should be establlshed for monltorlng purposes In 
order to ensure the protectlon of the envlronment In the area. 

An lll-prepared munlclpal Instltutlon wlth stretched and llmlted 
resources whlch Is currently not In a posltlon to address the 
challenges on Its own, partlcularly around Infrastructure. 

Partnershlps wlth relevant stakeholders such as state-owned 
enterprlses and natlonal departments whlch control assets that 
could be used for wlder development should been drawn In. 

Lack of Incentlves hamperlng the attractlon of Investment. 

The encouragement of Investment through the development of 
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Description 

Actions to address 


incentives which comply with provincial and national regulations. 

The availability of labour and in particular specific skills. 

A proper skills audit must be done to determine the skills 
shortage and quality of skills in the Saldanha Bay area as well as 
promoting skills development. 

Suitable land availability for development. 

The current pre-feasibility study regarding the IDZ will be the 
determining factor in the pursuance of suitable land. 

Review of the LED Strategy. 

Appointing a consultant to add all additional information relating 
to economic development in the SBM area with the necessary 
budgetary provision. 

Tourism Development Strategy. 

Appointing a consultant to compile a comprehensive and 
relevant strategy for the SBM area. 

Agriculture Strategy 

Appointing a consultant to draw up an Agricultural strategy with 
the necessary budgetary provision. 

Paternoster Development Plan. 

To compile a development plan for Paternoster including the 
Paternoster Fish market to achieve socio-economic development 
for the hinterland community. 

Hopefield Revitalisation Strategy 

The West Coast declining fishing industry has a negative impact 
on employment of Hopefield and as a result hinders the 
development potential of the town. A proper revitalisation 
strategy is therefore needed to unlock potential opportunities. 




Tabel 86: chaHenges within iocai economic deveiopment 



The LED strategy, along with the LED process plan, is completed and is being implemented. A number of dynamics 
have emerged since the LED strategy was completed which are crucial to the municipality for future economic 
ventures, as a result it creates a lack of significance within the strategy, particular around the IDZ and we need to 
substantially elaborate it on a separate chapter which must be included in the document. 

Coupled with this, a sizeable proportion of the information contained in the strategy is currently irrelevant and 
urgently needs to be updated. 

During a West Coast District engagement on the Municipal Economic Review and Outlook (MERO), LED came into 
contact with a research currently conducted by the Corporation for Economic Research (CER) of the University of 
Stellenbosch on request of the Western Cape Provincial Treasury. 

Due to current irrelevancy in the document, would it be wise to make use of the service of the Corporation for 
Economic Research (CER) of the University of Stellenbosch in collaboration with Provincial Treasury to review the LED 
Strategy in order to include relevant aspects of the MERO report once it is concluded: 

• Socio-economic profile 

• Economic profile 

• Separate IDZ chapter 

• The Tourism Development Strategy 
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The following enabling projects have been identified in the LED strategy and are currently being addressed by the 

municipality: 

• Industrial Development Strategy 

o (IDZ strategy was deve/oped and approved by Council and will stimulate employment opportunities 
through strategic investment) 

• Identify suitable land for industrial and tourism development 

o (Pre-feasibiiity study is concluded and will be the determining factor for land and the intended Tourism 
Development Strategy will also give guidance on land identification for tourism purposes) 

• Establishment of a development agency 

o (Provinciai assistance for Saldanha Bay Municipaiity through the current in volvement of WE5GRO) 

• Renewable energy and energy efficiency 

o {Already keen investment interest in the Sa/danha Bay area) 

• Development of a local LED unit 

o ( in the process to make institutional arrangements in order for LED to address chaiienges and there is 
already a current commitment to cooperative governance with provinciai, district and to some extent 
national) 

• Tourism Development Strategy 

■ (WiH be addressed as part of the review of the LED strategy) 


Saldanha Bay I DZ and the following aspects encapsulate the progress thus far: 

• Pre-feasibility study is concluded to assess opportunities available in industrial and business market. The study 
also recommends the potential of 3 industrial clusters, namely: 

• A Renewable Energy Production and Manufacturing Cluster, 

• A Land Based Dry Dock, Floating Dry Dock and an Oil Supply Base/Hub for the Oil and Gas Cluster and a 
Maritime Ship Building and Repair Cluster, 

• A Steel and Minerals Production and Manufacturing Cluster 

• A detailed feasibility study is also completed to look at long-term impacts of developing the three Industrial 
Clusters in the I DZ 

• A further Saldanha Bay IDZ Application was prepared in 2012 to develop a business case for the Oil and Gas 
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Services Industry to strengthen the IDZ licence approval 

• SBIDZ License Company, (LICO) a WESGRO subsidiary as a catalyst to investment in a Saldanha Bay IDZ, 
responsible for this particular application 

• Local, provincial, national and SOEs representation on the LICO Board 

The following downstream opportunities were identified in the feasibility study for the IDZ: 

• Maintenance and Repair Services 

• Fabrication Services 

• Communal Services 

• Supply and other services 

The following risks/constrains for the IDZ were identified: 

• Infrastructure costing, planning, design & provision 

• Environmental perceptions & pressures 

• Skills availability 

• Inter- & intra-governmental relationships 

• Land access & control 

• A skills audit is currently in process to address the skills availability issue. 



The LED strategy identifies various issues and strategic areas for intervention such as (3 top service delivery 
priorities): 


Strategic areas 

Description 

Saldanha Bay IDZ Application 

A further Saldanha Bay 1 DZ Application was prepared in 2012 
to develop a business case for the Oil and Gas Services 

Industry to strengthen the IDZ licence approval 

Tourism Development Strategy 

Develop a tourism development strategy for the promotion of 
tourism activities and the attraction of tourists and investors 

Development of the municipality infrastructure. 

To create a strong, well-managed municipal institution with 
purpose built partnerships and necessary institutional 
arrangements to support specific development investment 
initiatives and the challenges through infrastructural 
development. 

Human Resource development due to skills shortages. 

A Skills Audit was conducted to determine the skills shortage 
and quality of skills in the Saldanha Bay area for the promotion 
of skills development in order to prepare local labour for 
development initiatives. 

SMME development. 

The LED work in partnerships with other relevant entities for 
SMME development. 

Development of Agricultural sector and activities 

To draw up a development plan for Paternoster and a 
revitalisation strategy for Hopefield to unlock development 
opportunities which are currently being blocked by the 
declining fishing industry? 
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Tabel 87: LED Objectives and Strategies 



Local iob opportunities 

Saldanha Bay is the largest municipality in the WCD and it also grew the fastest (outside of the DMA growing 
rapidly off a very low base). While it grew by 4.3 per cent per annum, jobs were shed at a rate of 0.8 per cent per 
annum (or 2 600 jobs on a net basis, 2000 - 2010). The agriculture & fishing sector shed jobs on a large scale 
despite annual real GDPR growth of close to 5 per cent per annum. The manufacturing sector (shedding 3 600 jobs 
and contracting by 1.6 per cent per annum) and the construction sector (1 000 jobs lost, but growing at 4 per cent 
per annum) added to the job losses, which were only partly compensated for by the net employment creation in the 
services industries, notably financial & business services as well as C5P services and the government. The leading 
economic growth sector is clearly the financial, real estate & business services sector (accounting for 24 per cent of 
GDPR and growing by a spectacular 13 per cent per annum). The poor manufacturing growth performance is cause 
for concern particularly in view of the plans for establishing an I DZ 


LED INITIATIVES 

With a limited budget for LED Projects and one official assisting with LED implementation the following has 
been initiated as set out in the table below and identifies the detail of the various LED initiatives in the 
municipal area (Exciuding EPWP projects): 


Description of project 

No of Jobs 
created 

Total 

1 nvestment 

Amount 
spent to date 


Performance Highlights 

Mussel project 

4 

R700 000 

R700 000 

LED applied for provincial funds to 
expand the mussel project of local 
entrepreneurs of which assets for 
the company were bought. 


Tabel 88: LED initiatives 


J ob creation through EPWP* projects 


Details 

EPWP Projects 

J obs created through 
EPWP projects 

# 

# 

2010/11 

Construction of Sidewalks: Saldanha 

63 

Construction of Albatros and Heronstr. 

19 

Construction of rods (St Helena Bay) 

19 

Construction of sidewalks (Louwville) 

204 

Upgrading of Municipal Houses 

20 

New Storeroom Vredenburg 

11 

Cleaning of wards 

114 
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J ob creation through EPWP* projects 

Details 

EPWP Projects 

J obs created through 
EPWP projects 

# 

# 


Completion of sewer rising main and pump station 

25 

Laingville Taxi Rank 

17 

Middelpos Taxi Rank 

17 

* - Extended Pubiic Works Programme 


Tabel 89: Job creation through EPWP* projects 


Total employees - LED, Touri sm and Marketi ng 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivaients) 

Vacancies (as 
a% oftotal 
posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

17- 15 

0 

0 

0 

0 

0 

4 - 6 

14- 12 

1 

0 

0 

0 

0 

7 - 9 

11 - 8 

1 

0 

0 

0 

0 

10 - 12 

7 - 5 

0 

0 

0 

0 

0 

13 - 15 

4- 2 

0 

0 

0 

0 

0 

16- 18 


0 

2 

2 

0 

0 

19 - 20 

Undefined 

0 

0 

0 

0 

0 

Total 

2 

2 

2 

0 

0 


Tabel 90: Employees: Local Economic Development, Tourism 
and Marketing 


Capi tal Expendi ture - LED, Touri sm and Marketi ng Servi ces 


Capital Expenditure 2011/ 12: Local Economic Development 

R' 000 

Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total 

Project 

Value 

Upgrading of 
town entrances : 
Installation of 
tourism 
welcoming 

R80 000 

R83 590 

R41 890 

R41 700 

R41 890 
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Capital Expenditure 2011/ 12: Locai Economic Deveiopment 

R' 000 

Capitai Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actuai 

Expenditure 

Variance from 
originai budget 

Totai 

Project 

Vaiue 

boards 







Tabel 91: Capital Expenditure 2011/ 12: Local Economic 
Deveiopment 



The upgrading of town entrances was the only Capital project for Economic Development. The tender received for 
this particular project was more favourable than the amount budgeted for. A saving of 50% plus was managed. 

Tourism 

Al M AND FUNCTI ON OF TOURI SM SECTI ON 

The tourism function is outsourced to a local Saldanha Bay Tourism Organisation (SBTO) which acts as an 
executive and coordination organ for the promotion of sustainable tourism and tourism development in the 
municipal area by means of a strategic partnership with SBM. 

Marketi ng Secti on 

The tourism vision, to create a unique people and place experience has been marketed on SBTO's new 
website. The organisation also have a brochure strategy for the whole local area, make use of print and line 
advertising, social media, exhibitions, educational as well as consumer and trade shows. 

Trai ni ng/ Development 

The following training was being given by SBTO: 

• Enrolment of tourism staff at technicians and universities for capacity purposes. 

• SA host hospitality course 

• Training in flower season 

• Educational and academic tours for schools and Cape Town tourism staff 

• South African National Park media trip 

• Placement of unemployed people in local guesthouses for training 
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Touri sm Awareness/ Events 


Annual events in the Saldanha Bay Municipal Region: 


Annual Event 

Date 

Paternoster J azz on the rocks 

February 

Offshore Regatta 

March 

Langebaan Lagoon Celebrations 

March 

West Coast Marathon 

March 

All Cape Dart Championship 

May 

Feather, flower and fossil weekend 

J une 

Fynbos Blommeskou 

August 

Bravo fees 

September 

Lagoon Life festival 

October 


Tabel 92: Tourism Awareness/ Events 
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COMPONENT D: COMMUNI TY AND SOCI AL SERVI CES 



The Community and Social Services Directorate consists out of the following departments: Human Settlements, 
Parks, Sport grounds, Holiday Resorts, Cemeteries, Community Halls, Indigent grants, Community development, 
Libraries, Traffic, Disaster Management and Licensing. The main purpose for this Directorate is to serve the 
community to the best of our abilities with the resources that we have. 

Ll BRARI ES 


There are 10 libraries scattered throughout the municipal area and they serve all the communities. The main 
priorities are the following: 

1) To fulfil as many information needs as possible with the minimum loss of stock 

2) To reach more members of the community to be part of a reading nation 

3) To establish and maintain library buildings and equipment of the highest possible standard for the communities 
to utilize. 

Servi ce Stati STI CS - Ll brari es 


Type of service 

2010/ 11 

2011/ 12 

Libraries 

Number of Libraries 

10 

10 

Library members 

35 227 

37 735 

Books circuiated 

561 527 

515 556 

Exhibitions heid 

145 

193 

internet access points 

6 

10 

Chiidren programmes 

163 

173 

Visits by schooi groups 

18 

18 

Book group meetings for aduits 

18 

22 

Primary and Secondary Book Education 
sessions 

18 

22 


Tabel 93: Service Statistics - Libraries 
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Below are Key Performance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 



Ref 

KPI 

Unit of Measurement 

Wards 

Actual perfor- 
mance 2010/ 11 

Overall Performance 
2011/ 12 

Target 

Actual 

TLIOO 

1 mproved access to 
libraries 

Completion of the new 
Central Library 

All 

New performance 
indicator for 
2011/12. No 
comparatives 
available 

100% 

56% 

R 


Tabel 94: Libraries SDBiP KPis 


TOTAL EMPLOYEES - Ll BRARI ES 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

17 - 15 

0 

0 

0 

0 

0 

4 - 6 

14 - 12 

1 

0 

0 

0 

0 

7 - 9 

11 - 8 

0 

22 

21 

1 

4.5 

10 - 12 

7 - 5 

10 

0 

0 

0 

0 

13 - 15 

4- 2 

1 

9 

9 

0 

0 

16- 18 

Undefined 

5 

0 

0 

0 

0 

19 - 20 

Undefined 

15 

5 

5 

0 

0 

Total 

32 

36 

35 

1 

2.7 


Tabel 95: Empioyees - Libraries 


Capital Expenditure - Ll brari es 


Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total 

Project 

Value 

R 

Building of the new Library in 
Vredenburg 

4 137 354 

3 820 876 

1 952 059 

-2 185 295 

1 952 059 

Air conditioning for Saldanha 
Library 

50 000 

50 000 

36 966 

-13 004 

36 966 

Carpeting for Hopefield Library 

45 000 

26 871 

26 870 

-18 130 

26 870 
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Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
originai budget 

Total 

Project 

Value 

Carpeting for Deauville Library 

30 000 

38 597 

38 597 

8 597 

38 597 


Tabel 96: Capita! ExpencHture 2011/12: Libraries 


The building of the new library started late due to delays during the tender process. The project rolled over, but 
will be completed by December 2012. The other capital projects were maintenance and/or improvements of 
existing library buildings. 


Cemeteri es And Crematori ums 


The Saldanha Bay Municipality is responsible for the maintenance and management of 8 cemeteries in our 
municipal area. Eight are fully operational and three are either full or dormant [dormant refers to the cemetery 
having capacity for second burials or family burialsj. 

The main priority is the following: 

1. To provide an area / facility of remembrance to honour the deceased. 

Servi ce Stati sti cs - Cemeteri es and Crematori ums 


CEMETERI ES 

Type of service 

2011/ 12 

Pauper Burials 

3 


Tabel 97: Cemetery STATS 


Below are Key Performance I ndicators as per the Service Delivery Budget I mpiementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual perfor- 
mance 2010/ 11 

Overall Performance 
2011/12 

Target 

Actual 

TL65 

Graveyards is maintained 
measured by the % of the 
maintenance budget spent 

% of budget spent 

All 

95% 

100% 

60% 

R 


Tabel 98: Cemetery SDBiP KPis 


Total employees - Cemeteri es And Crematori ums 
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J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% oftotal 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

0 

0 

0 

0 

0 

4- 6 

14 - 12 

0 

0 

0 

0 

0 

7- 9 

11 - 8 

0 

1 

0 

1 

100 

10 - 12 

7 - 5 

2 

1 

1 

0 

0 

13 - 15 

4- 2 

3 

15 

15 

0 

0 

16- 18 


14 

0 

0 

0 

0 

19 - 20 

Undefined 

0 

2 

2 

0 

0 

Total 

19 

19 

18 

1 

5.2 


Tabel 99: Employees - Cemeteries And Crematoriums 



Capital Expenditure - Cemeteri es And Crematori ums 


Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

R 

Pave internal roads 

200 000 

302 181 

237 137 

65 050 

237 137 

Pave block A 

Pathways 

50 000 

84 800 

84 570 

229 

84 570 

Pave Muslim Pathways 

50 000 

45 200 

45 076 

123 

45 076 

Concrete refuse bins 

26 000 

9 578 

9 578 

0 

9 578 


Tabel 100: Capitai Expenditure 2011/12: Cemeteries And 

Crematoriums 


Duhng the 2011 / 12 financial year Saldanha Bay Municipality introduced the Extended Public Work Programme 
[EPWP]. EPWP workers were also employed to work at the central cemetery on the paving projects, which brought 
a number of challenges to our department. During the 2012 / 13 financial year the aim is to finish the paving 
projects. 
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Chi ld Care; Aged Care; Soci al Programmes - Community Development 

Servi ce Stati sti cs - Chi ld Care; Aged Care; Soci al Programmes 


Type of service 

2010/ 11 

2011/ 12 

Child Care; Aged Care; Social Programmes 

Trees planted 

7 Trees in West Coast Road on Mandela 
Day 

8 Trees in Creches 

Veggie gardens established 

5 and chickens in partner with Dept of 
Agriculture 

0 

Soup kitchens established or supported 

17 NGO'S and two schools - Support the 
Soup Kitchen RIO 000 

2 - There was no budget we supported 
with venue and transport 

Initiatives to increase awareness on child 
abuse 

Awareness on Youth Day 


Youngsters educated and empowered 

Skills Audit and EPWP 

Maths and Science project 

Initiatives to increase awareness on 
disability 

Breakfast for Disables 

0 

Initiatives to increase awareness on 
women 

Information session in Parliament 

2 Women's Day Event and support NGO's 

Women empowered 

Skills for temp Indigent Clerks 

Nursing , women in Contraction and 
NASREC, Recruit women and help the 
Government with administration work 
during the recruitment of learner ships 

Initiatives to increase awareness on 
HIV/AIDS 

16 Days of Activism 

16 Days of Activism 

Initiatives to increase awareness on 
substance abuse and high drug and 
alcohol related crimes 

N/A 

Workshop on drug and alcohol abuse 

Special events hosted (World's Aids Day, 
World Arbour day, World Disability Day, 
Youth Day, 16 Days of activism against 
women abuse) 

SOCCER WORLD CUP, Breakfast for 
Disabled and Women against abuse 
workshop 

Arts and culture programme ,Elderly 
breakfast , Gala evening and 

Mandela Day 

Mandela Day 

Painting of houses, cleaning the street of 
Ongegund and giving food the Ongegund 
children. 

Paint houses and put geyser. Planted 
trees and cleaning the yard in schools in 
Install irrigation pipes and cleaning the 
yard in HIV/AIDS Centre 


Tabel 101: Community Development STATS 
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Below are Community Development Key Peiformance I ndicators as per the Service Delivery 

Budget I mplementation Plan (top layer) : 



Ref 

KPI 

Unit of Measure-ment 

Wards 

Actual perfor-mance 
2010/ 11 

Overall Performance 
2011/12 

Target 

Actual 

TL96 

Effective functioning of 
Youth Forums 

No of meetings per forum per 
annum 

All 

New performance 
indicator for 2011/12. 

No comparatives 
available 

4 

3 

0 

TL97 

Improvement of social 
conditions with the 
supporting of soup 
kitchens 

No of soup kitchens 
supported 

All 

New performance 
indicator for 2011/12. 

No comparatives 
available 

24 

12 

R 


Tabel 102: Community Development SDB! P KP! s 


Total employees - Chi ld Care; Aged Care; Soci al Programmes 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% oftotal 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

1 

1 

1 

0 

0 

4- 6 

14 - 12 

1 

0 

0 

0 

0 

7- 9 

11 - 8 

5 

0 

0 

0 

0 

10 - 12 

7 - 5 

0 

7 

7 

0 

0 

13 - 15 

4- 2 

7 

3 

3 

0 

0 

16- 18 


2 

0 

0 

0 

0 

19 - 20 

Undefined 

0 

11 

11 

0 

0 

Total 

16 

22 

22 

0 

0 


Tabel 103: Employees - ChHd Care; Aged Care; Social 
Programmes 


Note: these numbers indude community halls, Thusong centres,m swimmingpools and sport grounds. 


Capital Expenditure - Chi ld Care; Aged Care; Soci al Programmes 


The Department Social Service issue Indigent grant for under privileged people. We supply the grand to more than 
6000 people who are under privilege .The budget that was allocated was 19 million. 

• The ECD policy was developed in 2011/12 and Middlepos ECD Centre was built with the expense of 1.4 million. 
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There is already a budget of 97000 that is allocated for the furniture of Middlepos ECD Centre. 

• 40 000 Tables 

• 35 000 Industrial Stove 

• 10 000 Blinds 

• 8 000 Floor Polisher 

• 4 000 Fridge 
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COMPONENT E: ENVI RONMENTAL PROTECTI ON 

This component includes: pollution control; biodiversity and landscape; and costal protection. 

INTRODUCTION TO ENVI RONMENTAL PROTECTION 

Coastal Management is currently a new concept in the country with which the municipality must still start to deal 
with. Beaches are cleaned on a reactive and protection services handle all the public behaviours, but there is 
currently not enough capacity to do this on a fulltime basis. We have a lot of beachfront and visits are seasonal and 
weather permitting. The West Coast District Municipality in cooperation with the Provincial Government is in 
process to develop a coast management plan in terms of the Integrated Coastal Management Act. The Act also 
refers to a set of standard By-Laws and possible scheme regulations. This project will still take a while to be 
completed and is currently in the beginning phases. The Provincial Government has also appointed a service 
provider in terms of the Act to deal with the setback of lines. They must still start with work and Strategic Services 
will provide inputs in both the aforementioned projects such as inputs with regard to the setback o lines for coastal 
developments within lOOm from the high water mark. 

Coastal management will have an impact on various functions within the municipality and there is currently not any 
personnel dedicated to this responsibility. The Coastal Management Plan that is currently in process to be 
developed will provide direction in this regard in the near future. 

With regard to biodiversity, the Provincial Government is also in process to finalise the Environmental Management 
Plan for the Saldanha Bay area 

The Air polution function is shared with the West Coast District Municipality which creates a challeges regarding the 
split between responsibilities 

POLLUTION CONTROL, BlO-Dl VERSITY, LANDSCAPE, OPEN SPACES, PARKS, 

And Coastal Protecti on 

CAPITAL EXPENDITURE - POLLUTION CONTROL, BlO-Dl VERSITY, LANDSCAPE, OPEN 

Spaces, Parks, And Coastal Protecti on 




2011/ 12 

Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 


R 


144 




SALVAMHA BAY HUMICIPALITY AMMUAL PEKfOKMAMCP 

nPPOKT 2011/12 


Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Installation of steel gate 

21 460.00 

21 460 

21 460.00 

100% 

21 460.00 

Rehabilitation of fence 

17 960.00 

17 960 

17 960.00 

100% 

17 960.00 

Refurbish ablution facility 

22 500.00 

22 500 

22 500.00 

100% 

22 500.00 

Rehabilitation of platform 

85 000.00 

100 000 

85 000.00 

85% 

85 000.00 

Place fencing/barbed wire on e 

15 000.00 

25 000 

25 000 

60% 

25 000 

Bomag 472rb landfill compactpa 

2 462 849.99 

2 462 850 

2 462 850 

100% 

2 462 850 

Mobile refuse bins 1201 (wheel 

84 000.00 

174 000 

174 000 

48% 

174 000 

Recycling domes 

137 500.00 

200 000 

200 000 

69% 

200 000 

6M^3 SKIPS X 6 

152 805.68 

187 000 

187 000 

82% 

187 000 

Mobile refuse bins 2401 (wheel 

889 600.00 

927 600 

927 600 

96% 

927 600 

2x ud85 truck with palift skip 

1 197 936.84 

1 197 937 

1 197 937 

100% 

1 197 937 

Ud330 truck with nd3 200p 

1 679 192.09 

1 679 193 

1 679 193 

100% 

1 679 193 

Ud85 tipper truck 

482 182.46 

482 183 

482 183 

100% 

482 183 

Bakkie x 2 (1 ton) 

157 368.42 

157 368 

157 368 

100% 

157 368 


Tabel 104: Capita! Expenditure 2011/12: Poiiution Controi, 
Bio-Diversity, Landscape, Open Spaces, Parks, And 
Coastai Protection 



TOTAL EMPLOYEES - POLLUTION CONTROL, BlO-Dl VERSITY, LANDSCAPE, OPEN SPACES, 

Parks, And Coastal Protecti on 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

17- 15 

1 

0 

0 

0 

0 

4 - 6 

14- 12 

1 

1 

1 

0 

0 

7 - 9 

11 - 8 

16 

14 

13 

1 

7.1 

10 - 12 

7 - 5 

12 

2 

1 

1 

50 

13 - 15 

4 - 2 

0 

5 

3 

2 

40 

16- 18 

0 

3 

14 

14 

0 

0 

19 - 20 

Undefined 

1 

0 

0 

0 

0 
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J ob Level 

TASK J ob 
Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a% oftotal 
posts) 

No. 

No. 

No. 

No. 

% 

Total 

34 

36 

32 

4 

11 


Tabel 105: Employees - Pollution Control, Bio-Diversity, 
Landscape, Open Spaces, Parks, And Coastal 
Protection 
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COMPONENT F: SECURITY AND SAFETY 

This component includes: Traffic; fire; disaster management, licensing and control of animals, and control of 
public nuisances, etc. 

The aim of council is to ensure the safety of all residents and visitors in this municipal area through law 
enforcement. Currently municipal law enforcement officers work closely with SAP5 to combat crime while the 
traffic law enforcement officers are assisting those agencies. Integrated operations are held to prevent crime 
increase in this municipal area through proper planning. The willingness of the community to report crime assists 
the different law enforcement agencies tremendously in the fight against crime. 

Traffi c and Li cenci ng 



Traffic law enforcement is to reduce the number of road accidents annually by 5% and furthermore to ensure a 
safe traffic flow. The aim is to bring all offenders of traffic violations to book to ensure safe roads. Speed 
measurements are important due to the fact that 90% of all accidents are caused by speeding. Second serious 
offence is driving under the influence of liquor due to the fact that the dragger breath alcoholised is not accepted 
evidence in South African courts. Scholar patrols is established to assist learners to cross roads to schools safely, 
while regular traffic patrols in residential areas reduce traffic accidents and traffic violations. 

Servi ce Stati sti cs - Traffi c Servi ces 


No. 

Details 

2010/ 11 

2011/ 12 

2012/ 13 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Number of road traffic 
accidents during the 
year 

1154 

1096 

1468 

1395 

2 

Number of by-iaw 
infringements attended 

1435 

1291 

1609 

1449 

3 

Number of Traffic 
officers in the fieid on 
an average day 

14 

14 

14 

14 

4 

Number of Traffic 
officers on duty on an 
average day 

14 

14 

14 

14 

5 

Animais impounded 

47 

0 

0 

0 

6 

Motor vehicie iicenses 
processed 

29 981 

32979 

22038 

24241 

7 

Learner driver iicenses 
processed 

2 671 

3031 

3023 

3036 
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No. 

Details 

2010/ 11 

2011/ 12 

2012/ 13 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

8 

R-value of fines 
collected 

1 480 325 

3 000 000 

2 488 037 

3 000 000 

9 

Operational call-outs 

102 

98 

111 

101 

10 

Roadblocks held 

27 

27 

27 

27 

11 

Complaints attended to 
by Traffic Officers 

121 

111 

131 

123 

12 

Special Functions - 
Escorts 

34 

36 

32 

40 

13 

Awareness initiatives on 
public safety 

21 

21 

21 

21 


Tabel 106: Service Data for Traffic Services 



Total employees - Traffic Services 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

1 

1 

1 

0 

0 

4- 6 

14 - 12 

1 

0 

0 

0 

0 

7- 9 

11 - 8 

16 

13 

12 

1 

7.6 

10 - 12 

7 - 5 

12 

2 

0 

2 

100 

13 - 15 

4 - 2 

0 

3 

3 

0 

0 

16- 18 


3 

0 

0 

0 

0 

19 - 20 

Undefined 

1 

18 

18 

0 

0 

Total 

34 

37 

34 

3 

8.1 


Tabel 107: Empioyees - Traffic Services 


Capital Expenditure - Traffic Services 


Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total 

Project 

Value 

Furniture 

R20 000 

R20 000 

R15 064 

24,68% 

R15 064 

Equipment 

R25 000 

R25 000 

R25 000 

0% 

R25 000 
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Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
originai budget 

Totai 

Project 

Vaiue 

Brake Test Roller 

0 

R500 000 

R435 000 

13% 

R435 000 


Tabel 108: Capital Expenditure 2011/12: Traffic Services 


Fl RE AND Dl SASTER MANAGEMENT 


The strive of this section is to save lives and to protect property. Awareness campaigns in informal areas did 
reduce the number of fires in those areas as well as the restructuring of shacks to ensure that fire fighting vehicles 
and fire fighter can reach those in need. 

Immediate relief to victims of fires and flooding in the form of food parcels , blankets and emergency housing 
kids 


Servi ce Stati STI CS - Fl RE Servi ces 


No. 

Detaiis 

2010/ 11 

2011/ 12 

2012/ 13 

Actuai # 

Estimate # 

Actuai # 

Estimate # 

1 

Total fires attended in the 
year 

89 

72 

72 

63 

2 

Total of other incidents 
attended in the year 

0 

1 

1 

0 

3 

Average turnout time - urban 
areas 

13 Minutes 

13 Minutes 

13 Minutes 

13 Minutes 

4 

Average turnout time - rural 
areas 

30 Minutes 

30 Minutes 

30 Minutes 

30 Minutes 

5 

Fire fighters in post at year 
end 

26 

26 

26 

26 

6 

Total fire appliances at year 
end 

5 

5 

5 

5 

7 

Average number of appliance 
off the road during the year 

0 

0 

0 

0 

8 

Total Operational call-outs 

89 

73 

73 

63 

9 

Reservists and volunteers 
trained 

57 

33 

33 

50 

10 

Awareness Initiatives on Fire 
Safety 

5 

3 

3 

5 


Tabel 109: Service Data for Fire Services 
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Capital ExPENDi'njRE • FireServices 



Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

R 

Equipment 

50 000 

50 000 

0 

- 

50 000 


Tabel 110: Capltal Expendlture 2011/12: Flre Servlces 


The amount of R 50 00 that was budgeted for was insufficient to purchase those equipment. 

The mentioned services did perform well taking in account that this section does have limited resources and 
temporary staff members. The aim is to prevent the outbreak of fires in informal residential areas and to train 
those people to deal with those fires and to assist the fire department. The staff budget was not approved by 
council for the appointing of permanent fire fighting personnel. Technology in the fire fighting services increases 
the monetary value of budget projects drastically which influence the prices of budgeted items or projects. 

Dl SASTER Management, Ani mal Li cenci ng And Control, Control Of 
PUBLI C Nui SANCES AND OTHER 


The challenges regarding disaster management is to assist victims of incidents immediately to provide emergency 
housing and food parcels when needed. The budget must address those needs. Challenges pertaining animals is the 
stray dogs that attacked the livestock of farmers and the lack of an animal pound. Law enforcement officers deals 
with illegal hawkers due to the fact that there is a shortage of legal hawking areas provided by Council. The 
Municipal By-laws must be amended do address those illegal car watchers and those other nuisances and then the 
appointing of additional law enforcement officers. 

SERVI CE STATI STI CS - Dl SASTER Management, Ani mal Li cenci ng And Control, 

CONTROL Of Public Nuisances, Etc. 


Details 

2010/ 11 

2011/ 12 

2012/ 13 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

Stray dogs on farms 

5 

0 

16 

3 

Livestock in residentiai areas 

1 

0 

2 

0 

i mmediate reiief to victims 

0 

0 

2 

10 

Emergency housing kids 

10 

5 

6 

5 

i iiegai Hawkers 

2 

5 

3 

5 
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Details 

2010/ 11 

2011/ 12 

2012/ 13 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 llegal Car watchers 

2 

2 

8 

8 

1 llegal land Invaslon 

2 

2 

4 

6 


Tabel 111: Semce Data for DISASTER MANAGEMENT, 
ANIMAL LICENCING AND CONTROL, CONTROL OF 
PUBLIC NUISANCES, ETC 


Below are Key Peiformance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual 

performance 
2010/ 11 

Overall 
Performance 
2011/ 12 

Target 

Actual 

TL69 

Dlsaster Management Plan 
revlewed annually 

Plan revlewed by the end of 

J une 2012 

All 

100% 

100% 

100% 

G 


Tabel 112: Dlsaster Management SDBIP KPIs 


Total employees - Disaster Management, Ani mal Licensi ng and Control, 

CONTROL OF PUBLI C NUI SANCES, ETC 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a% oftotal 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

0 

0 

0 

0 

0 

4- 6 

14 - 12 

1 

0 

0 

0 

0 

7- 9 

11 - 8 

4 

1 

1 

0 

0 

10 - 12 

7 - 5 

0 

1 

1 

0 

0 

13 - 15 

4 - 2 

0 

0 

0 

0 

0 

16- 18 


0 

0 

0 

0 

0 

19 - 20 

Undeflned 

0 

3 

3 

0 

0 

Total 

5 

5 

5 

0 

0 


Tabel 113: Employees - DISASTER MANAGEMENT, ANIMAL 

LICENCINGAND CONTROL, CONTROL OFPUBLIC 
NUISANCES, ETC 
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Capital Expenditure - Dl SASTER MANAGEMENT, ANI MAL Ll CENCI NG AND 
CONTROL, CONTROL OF PUBLI C NUI SANCES, ETC 



Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual Expenditure 

Variance 
from original 

Total 

Project 




budget 

Value 

Furniture 

R 3 600 

R 3 600 

R 3 600 

0% 

R 3 600 

Filing cabinet 

R 1 700 

R 1 700 

R 1 700 

0% 

R 1 700 

Compartment locker 

R 1 000 

R 1 000 

R 1 000 

0% 

R 1 000 

Furniture 

R 1 600 

R 1 600 

R 1 600 

0% 

R 1 600 


Tabel 114: Capita! Expenditure 2011/12: DiSASTER 

MANAGEMENT, ANiMAL LiCENCiNG AND CONTROL, 
CONTROL OF PUBLiC NUiSANCES, ETC 


During the budget process Council will be made aware of those challenges that the above mentioned sections 
experience in its daily operations, furthermore during policy workshops with councillors. Integrated service level 
agreements between spheres of government explain the priority of the four largest capital projects and explain 
the variations from budget for net operating and capital expenditure. Confirm your year 5 targets set out in the 
IDP schedule can be attained within approved budget provision and if not then state how you intend to rectify the 
matter. Explain the priority of the four largest capital projects and explain variances from budget for net operating 
and capital expenditure. Also explain any likely variation to the total approved project value (arising from 2011/12 
and/or previous year actuals, or expected future variations). 
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COMPONENTG: SPORTAND RECREATION 

Holi day Resorts and Campsites 



The Saldanha Bay Municipality is responsible for the management and maintenance of seven holiday resorts in 
our municipal area. These are Saldanha Resort [Saldanha], Tabak Bay Resort [ Diazville], Laingville Resort 
[St'Helena Bay] , Oostewal Resort [Langebaan], Seebries Park Resort [Langebaan], Tieties Bay [Paternoster] and 
Leentjiesklip [Langebaan] 

The first five that are mentioned makes provision for units and campsites and the last two resorts only makes 
provision for camping sites. 

The main priority of our resorts is for the guests to experience true hospitality and efficient client service. All of 
our resort is next to the beach, where the sheer natural beauty of the sea can be experienced. 

Braai facilities are available on each camp site at all our resorts, water taps and refuse bins are positioned at 
regular intervals at our resorts and you pay per unit and not per person. 

On arrival at our resorts we provide you with the necessary information including the rules and safety evacuation 
plan. 


Servi ce Stati sti cs - Holi day Resorts and Campsites 


Type of service 

2010/ 11 

2011/ 12 

Holiday Resorts 

Number of Resorts 

7 

7 

Number of complaints addressed - Tieties 
Bay 

No stats available 

12 

Number of complaints addressed - 
Oostewal 

No stats available 

2 

Number of complaints addressed - 
Saldanha 

No stats available 

3 

Number of complaints addressed - Tabak 
Bay 

No stats available 

7 

% Occupation for the year - Tieties Bay 

No stats available 

75% 

% Occupation for the year - Saldanha 

No stats available 

45% 

% Occupation for the year - Leentjiesklip 

No stats available 

75% 
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Type of servlce 

2010/ 11 

2011/ 12 

% Occupation for the year - Tabak Bay 

No stats avaiiabie 

50% 

% Occupation for the year - Oostewai 

No stats avaiiabie 

75% 

% Occupation for the year - Seebries Park 

No stats avaiiabie 

70% 

% Occupation for the year - Laingviiie 

No stats avaiiabie 

70% 


Tabel 115: Servlce Statistics - Hoiiday Resorts and 
Campsites 


Total employees - Holi day Resorts and Campsites 


J ob Level 

TASK J ob 
Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivaients) 

Vacancies (as 
a% oftotai 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

0 

0 

0 

0 

0 

4- 6 

14 - 12 

0 

0 

0 

0 

0 

7- 9 

11 - 8 

6 

0 

0 

0 

0 

10 - 12 

7 - 5 

9 

0 

0 

0 

0 

13 - 15 

4 - 2 

1 

46 

45 

1 

2.1 

16- 18 


46 

0 

0 

0 

0 

19 - 20 

Undefined 

0 

17 

17 

0 

0 

Total 

62 

63 

62 

1 

1.5 


Tabel 116: Empioyees - Holiday Resorts 


CAPITAL EXPENDITURE - HOLI DAY Resorts and Campsites 


Capitai Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actuai 

Expenditure 

Variance from 
originai budget 

Totai Project 
Vaiue 

R'OOO 

i nfrastructure: Road Kerbing 
erf 3647 [Saidanha Resort] 

150 

0 

145 

5 

145 

Infrastructure: Pave internal 
Roads erf 3647 [Saldanha 
Resortj 

150 

0 

145 

5 

145 

Plant grass [Laingville Resortj 

60 

0 

41 

18 

41 


Tabel 117: Capital Expenditure 2011/12: Holiday Resorts 
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SPORT Grounds AND SWI MMI NG Pools 



The Saldanha Bay Municipality is responsible for the management and maintenance of 9 sport grounds in our 
municipal area. 

It is the municipality's goal to create a healthy lifestyle for all our residents, by offering a wide range of well- 
maintained and managed sport facilities. 

During August 2011 the municipality hosted the Regional Rugby Tournament at the Saldanha Sport Ground, 
which was attended by 8 Regional Teams. 

Currently the Laingville Sport Ground is been upgraded with a cricket club house and a cricket field with a cricket 
pitch. 

The Vredenburg Sport Ground in Vredenburg hosts a variety of sports including squash, rugby and soccer. Some 
of the main events held at this facility are the Annual 12 Hour Marathon hosted by the Cancer Association. 

Saldanha Bay Municipality manages and maintains only one public swimming pool, which is in Diazville. 

Servi ce Stati sti cs Sport Grounds and Swi mmi ng Pools 


Type of service 

2010/ 11 

2011/ 12 

Sport Grounds and Swimming Poois 

Number of Sport Grounds/fields 

9 

9 

Number of Swimming Pools 

1 

1 

Number of Stadiums 

1 

1 

Number of complaints addressed - Sport 
Grounds/fields 

6 

8 

Number of complaints addressed - 
Swimming Pools 

0 

0 

Number of complaints addressed - 
Stadiums 

0 

2 


Tabel 118: Service Statistics Sport Grounds and Swimming 

Poois 
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Below are Key Performance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 



Ref 

KPi 

Unit of Measurement 

Wards 

Actual perfor- 
mance 2010/ 

11 

Overall 
Performance 
2011/ 12 

Target 

Actual 

TL70 

Provision of sport faciiities 

No of wards with access to 
sport faciiities 

Aii 

13 

13 

13 

G 

TL71 

Effective functioning of 
sport forums 

No of meetings per type of 
forum per annum 

Aii 

4 

4 

2 

R 

TL64 

Municipai parks and 
recreationai areas is 
provided to aii HH 
measured by the no of HH 
with access to recreationai 
areas 

No of wards with access or to 
recreationai areas 

Aii 

13 

13 

13 

G 

TL102 

improved access to sport 
faciiities with the Langebaan 
rugby fieid and ciubhouse 

Compietion of 2 projects by 

J une 2012 

6 

New 

performance 
indicator for 
2011/12. No 
comparatives 
avaiiabie 

100% 

0% 

R 


Tabel 119: Sport faciHties, parks SDBiP KPis 


Below are Key Performance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unlt of Measurement 

Wards 

Actual perfor- 
mance 2010/ 

11 

Overall 
Performance 
2011/ 12 

Target 

Actual 

TL66 

Haiis and faciiities is 
maintained measured by the 
% of the maintenance budget 
spent 

% of maintenance budget 
spent 

Aii 

100% 

100% 

100% 

G 


Tabel 120: Haiis and Faciiities SDBiP KPis 


Below are Key Performance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unlt of Measurement 

Wards 

Actual perfor- 
mance 2010/ 11 

Overall 
Performance 
2011/ 12 

Target 

Actual 

TL63 

Recreationai areas is 
maintained measured by 
the % of the maintenance 

% of budget spent 

Aii 

95% 

100% 

60% 

R 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual perfor- 
mance 2010/ 11 

Overall 
Performance 
2011/ 12 





Target 

Actual 


budget spent 





■ 


Tabel 121: Recreational areas SDBIP KPIs 


CAPITAL EXPENDITURE - COMMUNITY HALLS, FACI LITI ES, THUSONG CENTRES, SWI MMI NG 
POOLS, Stadi ums and Sport Grounds 


Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
originai budget 

Totai Project 
Vaiue 

R 

Cricket Club House: 
Laingville Sport Grounds 

250 000 

0 

196 000 

54 000 

196 000 

2 X soccer fields: Grass 

150 000 

0 

133 000 

17 000 

133 000 

2 X soccer fields: 1 rrigation 

65 000 

0 

30 000 

35 000 

30 000 

Totai project vaiue represents the estimated cost of the project on approval by council (induding past and future expenditure 

as appropriate. 


Tabel 122: Capital Expenditure 2011/12: community halls, 
facilities, Thusong centres, Swimming Pools, 
Stadiums and Sport Grounds 
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COMPONENT H: CORPORATE POLI CY OFFI CES AND OTHER 
SERVI CES 


This component includes: corporate policy offices, financial services, human resource services, ICT services, 
property services. 


EXECUTI VE AND COUNCI L 

Servi ce Stati sti cs - Executi ve and Counci l 

Below are Key Peiformance I ndicators as per the Service Delivery Budget I mpiementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measurement 

Wards 

Actual perfor- 
mance 2010/ 11 

Overall 
Performance 
2011/ 12 





Targ 

et 

Actual 

TL28 

The adjustment budget is 
approved by Council by the 
legislative deadline 

Approval of Adjustments 
Budget before the end of 
February 2012 

All 

Approved by 
Council on 24 
February 2011 

100% 

100% 

G 

TL29 

The Top Layer SDBI P is 
approved by the Mayor 
within 28 days after the Main 
Budget has been approved 

Top Layer SDBI P approved 
within 28 days after the 
Main Budget has been 
approved 

All 

SDBI P was not 
approved within 
the legislative 
timeframes. 

100% 

100% 

G 

TL27 

The main budget is 
approved by Council by the 
legislative deadline 

Approval of Main Budget 
before the end of May 2012 

All 

Approved by 
Council on 14 j une 
2010 

100% 

100% 

G 

TL25 

Effective functioning of 
council measured in terms of 
the number of council 
meetings per annum 

No of council meetings per 
annum 

All 

System was not 
updated, but the 
correct actual was 
23 meetings for 
the year 

4 

3 

0 

TL26 

Effective functioning of the 
committee system measured 
by the number of committee 
meetings per committee per 
quarter 

No of sec 79 committee 
meetings per committee per 
annum 

All 

System was not 
updated, but the 
correct actual was 
29 meetings for 
the year 

4 

1 

R 

TL34 

IDP reviewed and approved 
annually by the end of May 

1 DP approved by the end of 
May 2012 

All 

Adopted by 
Council on 6july 
2011. 

100% 

100% 

G 

TL17 

1 mplementation of the 
Employment Equity Act 

The number of people from 
employment equity target 
groups employed in the 
three highest levels of 
management in compliance 
with a municipality's 
approved employment 

All 

New performance 
indicator for 
2011/12. No 
comparatives 
available 

1 

1 

G 
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Ref 

KPI 

Unit of Measurement 

Wards 

Actual perfor- 
mance 2010/ 11 

Overall 
Performance 
2011/ 12 





Targ 

et 

Actual 



equity plan 






TL44 

Annual report and oversight 
report of council submitted 
before the end of March 

Report submitted to Council 

All 

Submitted after 
legislative dates 

100% 

100% 

G 

TL42 

No of Section 57 
performance agreements 
signed by the end of J uly 

No of performance 
agreements signed 

All 

75% 

6 

3 

R 

TL30 

The municipality comply with 
all the relevant legislation 

0 findings in the audit report 
on non-compliance with 
laws and regulations 

All 

Comply 70% 

0 

0 

G 

TL39 

Effective communication 
with communities 

Reviewed Communication 
Strategy by March 2012 

All 

Not done 

100% 

0% 

R 

TL41 

To determine citizen 
satisfaction 

Citizen satisfaction survey 
conducted by March 2012 

All 

Not done 

100% 

0% 

R 

TL24 

Integrated development 
planning measured by the 
alignment of the municipal 
spending with 1 DP 

The percentage of a 
municipality's capital budget 
spent on capital projects 
identified in the 1 DP 

All 

New performance 
indicator for 
2011/12. No 
comparatives 
available 

100% 

48.71 

% 

R 


Tabel 123: Executive and CouncH SDBi P KPIs 


Total employees - Executi ve and Counci l 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies 
(asa% of 
totai posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

17 - 15 

0 

0 

0 

0 

0 

4-6 

14 - 12 

0 

0 

0 

0 

0 

7 - 9 

11 - 8 

0 

0 

0 

0 

0 

10 - 12 

7 - 5 

0 

0 

0 

0 

0 

13 - 15 

4 - 2 

0 

0 

0 

0 

0 

16- 18 


0 

0 

0 

0 

0 

19 - 20 

Undefined 

26 

26 

26 

0 

0 

Total 

26 

26 

26 

0 

0 


Tabel 124: Employees - Executive and CouncH 


Total employees - OFFI CE OF THE MUNI Cl PAL MANAGER 
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J ob Level 

TASK J ob 
Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a% oftotal 
posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

17- 15 

4 

0 

0 

0 

0 

4 - 6 

14- 12 

1 

0 

0 

0 

0 

7 - 9 

11 - 8 

5 

0 

0 

0 

0 

10 - 12 

7 - 5 

2 

1 

1 

0 

0 

13 - 15 

4- 2 

0 

1 

1 

0 

0 

16- 18 


1 

0 

0 

0 

0 

19 - 20 

Undefined 

1 

18 

17 

1 

5.8 

Total 

14 

20 

19 

1 

5 


Tabel 125: Ewployees: Office ofthe Municipa! Manager 



Fl NANCI AL SERVI CES 

Servi ce Stati STI CS - Fl nanci al Servi ces 


Below are Key Performance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measure- 

Wards 

Actual 

perfor- 

Overall Performance 
2011/ 12 

ment 

mance 
2010/ 11 

Target 

Target 

TL23 

Financial viability measured in 
terms of the available cash to 
cover fixed operating expenditure 

Cost coverage 
((Available cash-F 
investments)/ Monthly 
fixed operating 
expenditure 

All 

12 

22 

3.42 

R 

TL21 

Financial viability measured in 
terms of the municipality's ability 
to meet its service debt 
obligations 

Debt coverage ((Total 
operating revenue- 
operating grants 
received)/debt service 
payments due within 
the year) 

All 

20 

12 

14.1 

G2 

TL22 

Financial viability measured in 
terms of the outstanding service 
debtors 

Service debtors to 
revenue - (Total 
outstanding service 
debtors/ revenue 
received for services) 

All 

20 

22% 

7.25% 

B 

TL57 

Updated indigent register for the 
provision of free basic services 

Updated indigent 
register by J une 
annually 

All 

100% 

100% 

100% 

G 


160 




SALVANHA SAY MUmcIPALITY AmUAL PEKfOKMAhlCP 


HPPOKT 201U1Z 





Unit of Measure- 


Actual 

Overall Performance | 

Ref 

KPI 

Wards 

perfor- 

2011/ 12 

1 

ment 

mance 
2010/ 11 

Target 

Target 

TL55 

Compliance with GRAP 16, 17 & 

102 to ensure effective asset 
management 

0 findings in the audit 
report on non- 
compliance 

All 

0 

0 

0 

G 

TL56 

Improved revenue collection 

% Debt recovery rate 

All 

96% 

96% 

26% 

R 

TL58 

No of Root causes of issues 
raised by AG in AG report of the 
previous financial year addressed 
to promote a clean audit 

% of Root causes 
addressed 

All 

100% - 
incorrect 
updated on 
the system 

80% 

0% 

R 


Improvement in operational 
conditional grant spending 







TL61 

% of the grants spent 

All 

100% 

100% 

86% 

0 


measured by the % spent 







TL59 

Approved financial statements 
submitted by 31 August 

Approved financial 
statements submitted 

All 

Done 

100% 

0% 

R 

TL60 

1 mprovement in capital 
conditional grant spending 
measured by the % spent 

% of the grants spent 

All 

100% 

100% 

59% 

R 

TL62 

Compliance with the SCM Act 
measured by the limitation of 
successful appeals against the 
municipality 

0 successful appeals 

All 

0 

0 

0 

G 









Tabel 126: Financial Services SDBIP KPIs 


SERVI CE STANDARDS - Fl NANCI AL SERVI CES 


Debt Recovery 

Details of the 
types of 
account 
raised and 
recovered 

2011/ 12 

2012/ 13 

Billed in Year 

Actual for 
accounts 
billed in year 

Proportion of 
accounts value 
billed that 
were collected 

% 

Billed in 
Year 

Estimated 
outtum for 
accounts bilied 
in year 

Estimated 
Proportion of 
accounts 
biiled that 

were 

collected % 

R 

Property Rates 

115 667 

66 630 

57% 

5 7840 

14 740 

2% 

Electricity - B 

14 546 

8 410 

57% 

1 815 

947 

52% 

Electricity - C 

168 859 

148 890 

88% 

46 772 

27 630 

59% 

Water - B 

5 665 

1 354 

23% 

2 323 

548 

23% 

Water - C 

94 382 

71 657 

75% 

22 068 

13 919 

63% 

Sanitation 

35 635 

20 408 

57% 

13 182 

4 521 

34% 

Refuse 

31 601 

20 339 

64% 

8 993 

3 778 

42% 

Other 

6 636 

7 385 

111% 

1 696 

1 482 

87% 
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B - Basic; C- Consumption. 

The proportion of account vaiue biiied is caicuiated by taking the totai vaiue of the year's revenues coiiected against the biiis raised 

in the year by the year's biiied revenues. 



Tabel 127: Servlce Standards for Financlal Services 


Total EMPLOYEES - Fl nanci al Performance 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivaients) 

Vacancies (as 
a % of totai 
posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

17 - 15 

4 

0 

0 

0 

0 

4 - 6 

14- 12 

13 

6 

6 

0 

0 

7 - 9 

11 - 8 

19 

4 

1 

3 

17 

10 - 12 

7 - 5 

66 

15 

14 

1 

6.6 

13 - 15 

4- 2 

0 

10 

10 

0 

0 

16- 18 


5 

0 

0 

0 

0 

19 - 20 

Undefined 

5 

101 

99 

2 

1.9 

Total 

117 

136 

130 

6 

4.4 


Tabel 128: Employees - Financial Performance 


Human Resource Servi ces 


The main aim of HR services for 5BM is to ensure that the correct number of employees, with the required skills, in 
the correct place and post level at the right time is available to the organisation to ensure effective and efficient 
service delivery to the community. 

Each functional manager - each departmental head, section head, superintendent, foreman, supervisor and team 
leader - is responsible for setting objectives, delegating responsibilities, planning, motivating, development of skills 
and career paths/succession planning, measuring of performance, and general guidance of their staff. In this 
endeavours line management will be assisted by Human Resources Services who will provide policy, guidelines, 
support, systems and specialized inputs. This assistance is in essence a service, control and advisory function. 

Main focus priorities for 11/12 for HR Services were: 

• Staffing levels above 95% 

• Introduction of a bio-metric time and attendance system 

• Spending of training budget by 97% 
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Wellness and Safety initiatives 


Service Statistics - Human Resource 


Below are Key Performance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unit of 

Measure-ment 

Wards 

Actual perfor- 
mance 2010/ 11 

Overall Performance 
2011/ 12 




Target 

Target 

TL18 

Targeted skills development 
measured by the 
implementation of the 
workplace skills plan 

% of the budget 
spent on 
implementation 
of the WSP 

All 

1% 

0.50% 

100% 

B 

TL50 

Revise identified HR policies to 
ensure compliant and up to 
date HR policies 

No of policies 
revised 

All 

60% Reviewed 

10 

7 

R 

TL49 

Effective labour relations by 
facilitating regular LLF meetings 
per annum 

No of meetings of 
the LLF per 
annum 

All 

9 

6 

8 

G 

2 

TL51 

Implementation of skills 
development plan with targeted 
skills development 

No of personnel 
trained 

All 

New performance 
indicator for 2011/12. 
No comparatives 
available 

190 

490 

B 

TL48 

Creation of an effective 
institution with sustainable 
capacity 

% Vacancy level 
as % of approved 
organo-gram 

All 

New performance 
indicator for 2011/12. 
No comparatives 
available 

9.50% 

1.50% 

B 

TL43 

Institutional Performance 
management system in place 
and implemented 

Level 

implemented up 
to level 6 

All 

Not completed in 
10/11 

6 

6 

G 


Tabel 129: Human Resource SDBIP KPIs 


TOTAL EMPLOYEES - CORPORATE Services (Admi ni strati on and Property) 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

1 

1 

1 

0 

0 

4- 6 

14 - 12 

1 

0 

0 

0 

0 

7- 9 

11 - 8 

6 

1 

0 

1 

100 

10 - 12 

7 - 5 

7 

0 

0 

0 

0 

13 - 15 

4 - 2 

2 

2 

1 

1 

50 
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J ob Level 

TASK J ob 
Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a% oftotai 
posts) 

No. 

No. 

No. 

No. 

% 

16- 18 


0 

0 

0 

0 

0 

19 - 20 

Undefined 

0 

15 

15 

0 

0 

Total 

17 

19 

17 

2 

10.5 


Tabel 130: Employees - Corporate Services (Administration 

and Property) 



Total employees - Human Resource Services 


J ob Levei 

TASKJob 

Levei 

2010/ 11 

2011/ 12 

Empioyees 

Posts 

Empioyees 

Vacancies 

(fuiitime 

equivaients) 

Vacancies (as 
a % of totai 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

1 

1 

1 

0 

0 

4- 6 

14 - 12 

3 

4 

4 

0 

0 

7- 9 

11 - 8 

4 

4 

4 

0 

0 

10 - 12 

7 - 5 

3 

3 

3 

0 

0 

13 - 15 

4 - 2 

0 

0 

0 

0 

0 

16- 18 


1 

1 

1 

0 

0 

19 - 20 

Undefined 

0 

0 

0 

0 

0 

Totai 

12 

13 

13 

0 

0 


Tabel 131: Empioyees - Human Resource Services 


Capital Expenditure - Human Resource Services 


No capital projects were initiated by HR in this year. Capital expenditure was for assets below R 30 000 for 
each purchase. 


HR services ensured the spending of 99% of the training and development budget. Successful 
implementation of electronic biometric Time and Attendance system for all staff in all the various towns and 
workplaces. Hosting of the annual Wellness and Safety day for all staff. 
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I NFORMATION AND COMMUNICATION TECHNOLOGY (I CT) SERVICES 


The ICT department have committed their time in the 2011/2012 financial year to improve the physical security of 
the ICT infrastructure. We have installed bio metric access control systems in the server room 


SERVI CE STATI STI CS - I NFORMATI ON AND COMMUNI CATI ON TECHNOLOGY ( I CT) SERVI CES 


Details 

2010/ 11 

2011/ 12 

2012/ 13 

Actual 

Estimate 

Actual. 

Estimate 

Ensure the availability of the network 
to ensure effective ICT systems for 
municipal processes 

No stats available 

5 - 6% 

5.33% 

5% 

Provide ICT support to all municipal 
departments by attending to 
requests within 4 working days 

No stats available 

80% 

83.33% 

90% 

Connecting all municipal sites to the 
ICT network 

No stats available 

60% 

100% 

100% 


Tabel 132: Service Data for ! nformation and Communication 


Technoiogy (ICT) Services 


TOTAL EMPLOYEES - I NFORMATI ON AND COMMUNI CATI ON TECHNOLOGY ( I CT) SERVI CES 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a% oftotal 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

0 

0 

0 

0 

0 

4- 6 

14 - 12 

0 

0 

0 

0 

0 

7- 9 

11 - 8 

4 

2 

2 

0 

0 

10 - 12 

7 - 5 

0 

0 

0 

0 

0 

13 - 15 

4 - 2 

0 

0 

0 

0 

0 

16 - 18 


0 

0 

0 

0 

0 

19 - 20 

Undefined 

0 

2 

2 

0 

0 

Total 

4 

4 

4 

0 

0 


Tabel 133: Employees - Information and Communication 

Technology (iCT) Services 
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CAPITAL EXPENDI'njRE • I NFORMATION AND COMMUNICATION TECHNOLOGY (ICT) 

Services 



Capital Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total 

Project 

Value 

R 

Upgrading of server 
room 

145 000 

231 284 

231 283 

-86 284 

231 283 

Upgrading of iicenses 

300 000 

85 697 

85 696 

214 303 

214 303 

Upgrading of Network 

305 000 00 

326 639 

326 638 

-21 639 

326 638 

Totai project vaiue represents the estimated cost ofthe project on approvai by councii (inciuding past and future expenditure 

as appropriate. 


Tabel 134: Capita! Expenditure 2011/12: information and 
Communication Technoiogy (iCT) Services 


Upgrading of server room - With the appointment of the ICT manager in August 2011, 750 000.00 was 
transferred from the electrical department to the ICT department budget. The finance department created the 
votes for the capital projects and assigned R145,000.00 for upgrading the server room. This was not a realistic 
estimation of the cost involved in the project and therefor money that was assigned for upgrading licenses was 
utilised for upgrading the server room. Upgrading the server room meant fire proofing the room and installing 
proper access control systems. The project had the highest priority since it was essential in safeguarding the 
municipal systems and data. 

Upgrading of Network - Many of the essential servers within the municipality was outdated and not functioning 
efficiently. The network communication devices and infrastructure was outdated and in some place none existent. 
The network had to be stabilized and upgrade in order to support the high demand placed on it by the growing 
workers corp. 

Upgrading Software - The most cost effective way to upgrade the software was to plan to do an enterprise 
agreement directly with Microsoft. Due to the huge expenditure that we would have to incur to legalise and 
update the software this was transferred to the next financial year. The funding that was available under 
upgrading the software was utilised for the first two capital projects. Only essential software was upgraded. 

Rl SK Management 


RISK MANAGEMENT - No budgetary provision has been made in prior financial years for the appointment of a 
designated Enterprise Risk Management official overseeing strategic, financial, operational, fraud, legal and/or 
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compliance risks. 

The Internal Audit Activity were tasked with the following responsibilities as per the Public Sector Risk 
Management Framework under section 29(5): 

(a) assisting Management to develop the risk management policy, strategy and implementation plan; 

(b) co-ordinating risk management activities; 

(c) facilitating identification and assessment of risks; 

(d) recommending risk responses to Management; and 

(e) developing and disseminating risk reports. 

Although the Internal Audit Activity was responsible for the above, management took ownership of risks and the 
mitigation thereof. 

The selection and recruitment process of the Chief Risk Officer were discarded and the post will be re-advertised 
during 2012_13 financial year with possible appointment to follow. 



I NTERNAL AUDIT 


The main focus areas were compliance to applicable laws, regulations, policies and procedures which resulted in 
both assurances as well as consulting work. During the year under review the internal audit activity were able 
effectively execute 80% of the initial adopted risk based audit plan. Extensive work was performed pertaining to 
substance reviews based on allegations received to determine the extent of the control deficiencies and make the 
appropriate recommendation. 

In addition, process flowcharts for the Payroll/Expenditure and Revenue processes has been documented 
highlighting key controls and/or control gaps for process owners/line managers to consider and implement. 

It must be appreciated that further work performed with the follow-up of matters raised by the Auditor-General 
during their 2010/11 regulatory audit as well as previously reported matters of internal audit. During these 
reviews it was noted that action plans has been put in place to address control weaknesses, however, focussed 
approach to other matters will mitigate adverse outcomes in the future. 

In our departmental endeavour to strengthen and develop the skills of the Internal Audit Activity and in line with 
standard 1300 of the IIA regarding quality assurance; two officials commenced with the Internal Audit Technician 
learnership offered by the Institute of Internal Auditors to supplement officials formal qualification and 
strengthening the Internal Audit practice knowledge to better services for internal clients. 
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SERVI CE STATI STI CS - I NTERNAL AUDIT 


Below are Key Performance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measure- 
ment 

Wards 

Actual 

perfor- 

mance 

Overall 

Performance 
2011/ 12 

2010/ 11 

Target 

Actual 

TL45 

Functional audit committee measured 
by the number of meetings per annum 

No of meetings held 

All 

6 

4 

3 

0 

TL46 

Risk based audit plan approved by 

J une 2012 

Plan approved J une 
2012 

All 

Done 

100% 

100% 

G 


Tabel 135: I nternal Audit SDBI P KPI s 


TOTAL EMPLOYEES - I NTERNAL AUDIT 


J ob Level 

TASK J ob 
Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a% oftotal 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

0 

1 

1 

0 

0 

4- 6 

14 - 12 

2 

1 

1 

0 

0 

7- 9 

11 - 8 

2 

3 

3 

0 

0 

10 - 12 

7 - 5 

2 

2 

1 

1 

50 

Total 

6 

7 

6 

1 

14 


Tabel 136: Employees - Internal Audit 


CAPI TAL EXPENDI TURE - I NTERNAL AUDI T 


No capital budget was allocated to the internal audit unit and risk management unit for the 2011/12 financial 
year. 


Legal Servi ces 


INTRODUCTION TO LEGAL SERVICES :Manages the implementation, monitoring, evaluation and reporting 
sequences of outcomes associated with programmes designed to accomplish key service delivery objectives with 
respect to Legal Services through the co-ordination of operations against departmental, statutory and audit 


168 





SALVANHA ■BAY MUmcIPALITY AmUAL PEnfOHMASICC 

■REPORT 2011/12 

guidelines in order to ensure that legal services are managed and maintained in accordance with laid down 
quality standards and customer focussed to ensure legal compliance and provide legal direction in ensuring 
effective and efficient service delivery. 

The main objectives are as follows: 

• All new legislation and proclamations distributed to all Departments 

• Promulgate by-laws 

• Provide legal opinions and input on policies, contracts, agreements, legislation, by-laws and authorities 

The major efficiency in this department was the lack of staff and in order to address this efficiency the post Legal 
Administrative Official has been approved and advertised. 

There is also a lack of inter-departmental communications and this will be addressed via regular meetings with 
the various departments. 

Servi ce Stati sti cs - Legal Servi ces 



Below are Key Performance I ndicators as per the Service Delivery Budget I mplementation Plan 

(top layer) : 


Ref 

KPI 

Unit of Measure-ment 

Wards 

Actual 
perfor- 
mance 
2010/ 11 

Overall 
Performance 
2011/ 12 

Target 

Actual 

TL47 

Effective and up to date By- 
laws 

No of By-laws revised 
annually 

All 

No by-laws 
were revised 

3 

22 

B 


Tabel 137: Legal Services SDBIP KPIs 


Total employees - Legal Services 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivaients) 

Vacancies (as 
a % of totai 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

2 

0 

0 

0 

0 

19 - 20 

Undefined 

0 

2 

2 

2 

0 

Total 

2 

2 

2 

0 

0 


Tabel 138: Employees -Legal Services 
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TOTAL EMPLOYEES - Cl VI L SERVI CES (OTHER) 



J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % pftotal 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

5 

2 

1 

1 

50 

4- 6 

14 - 12 

8 

7 

6 

1 

14.2 

7- 9 

11 - 8 

7 

5 

4 

1 

20 

13 - 15 

4 - 2 

0 

7 

7 

0 

0 

16- 18 


2 

0 

0 

0 

0 

19 - 20 

Undefined 

0 

19 

19 

0 

0 

Total 

22 

40 

37 

3 

7.5 


Tabel 139: Employees - Civil Services (Other) 


Capital Expenditure - Legal Services 


No capital budget was allocated to Legal Services. 


Property Management 


The Property management section is responsible to recommend, administer and manage the acquisition, 
enhancement, alienation, leasing and utilisation of council-owned immovable property and rights in property 

Contract Administration 

Managing of contracts (deed of sales, lease, housing) based on Council’s policy and resolutions 

Property Administration 

Attending to enquiries and applications for alienation and letting of Council land Acquisition and disposal of land 
for municipal purposes (housing, services, offices) 

Property Management is prescribed by legislation i.e. MFMA, Municipal Systems and Structures Act, Asset 
Transfer regulations, Supply chain management act, etc. 

It's the responsibility of Property management Section to adhere to this legislation to ensure the strategic 
objectives of the Municipality and national government are supported and optimised. 
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Servi ce Stati sti cs • Property Management 



Details 

2010/ 11 

2011/ 12 

2012/ 13 

Actual No. 

Estimate No. 

Actuai No. 

Estimate No. 


Acquisition of iand 


1 property 

1 property 

2 properties 


Tabel 140: Servlce Data for Property Management 

Capital Expenditure - Property Management 


Capitai Projects 

2011/ 12 

Budget 

Adjustment 

Budget 

Actuai 

Expenditure 

Variance from 
original budget 

Total Project 
Value 

Acquisition of 
iand for the 
estabiishment of 
a waste water 
treatment Works 
in Paternoster 

- 

R6 500 000 

R6 500 000 

R6 500 000 

R6 500 000 


Tabel 141: Capital Expenditure 201 1/12: Property 

Management 


The acquisition of this land was to establish the sewer pump station for Paternoster. The funding was made 
available by council resolution for this acquisition. 


Procurement Servi ces 


An effective supply chain management system must give effect to the five pillars in terms of the Constitution 
which is fair, equitable, transparent, competitive and cost-effective. Certain challenges were identified through the 
year and below are a table to indicate the performance. All processes followed is aligned with requirements 


Servi ce Stati sti cs - Procurement Servi ces 


Details 

2010/ 11 

2011/ 12 

2012/ 13 

Actual No. 

Actual No. 

Actual No 

Capacity: Appointment of Accountant: Acquisition and 

Demand Management 

0 

0 

Budget received 
for 2 vacancies 

Tenders Awarded 

43 

39 

i n process 

Started with impiementation of Vendor performance for 
awards above R200 000 

• Eiectronic Vendor performance wiii be impiemented 
with a formai structure of rehabiiitation, ratinq of 

0 

43 

i n process 
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Details 

2010/ 11 

2011/ 12 

2012/ 13 

Actual No. 

Actual No. 

Actual No 

performance for quotes between R30 000 and 

R200 000 as well 




Successful Appeals: 1 nvestlgatlon was done by Publlc 

Protector regardlng allegatlons - flndlng was unsubstantlated 
allegatlons. 

0 

0 

NA 

Implementatlon of new Preferentlal Procurement Regulatlons, 
2011 

0 

2 advertlsements 
were placed, 
Intenslve 

awareness was 
created vla webslte 
and 

communlcatlon 
wlth suppllers 

Flnallzed. 

Projects to be launched: 

• Electronlc requlsltlons 

• Electronlc quotatlons 

• Electronlc database 

• Electronlc vendor performance 

0 

0 

Actlon plan to be 
flnallzed for 
Implementatlon. 
Meetlng scheduled 
wlth role-players. 


Tabel 142: Service Data for Property; Legai; Risk 
ManagementAnd Procurement Services 



Total employees - Procurement Services 


J ob Level 

TASKJob 

Level 

2010/ 11 

2011/ 12 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a% oftotal 
posts) 

No. 

No. 

No. 

No. 

% 

0- 3 

17 - 15 

1 

0 

0 

0 

0 

7- 9 

11 - 8 

1 

0 

0 

0 

0 

10 - 12 

7 - 5 

6 

0 

0 

0 

0 

19 - 20 

Undeflned 

0 

10 

9 

1 

10 

Total 

8 

10 

9 

1 

10 


Tabel 143: Empioyees -Procurement Services 


Capital Expenditure - Procurement Services 

No capital budget was allocated to the procurement department for the 2011/12 financial year. 
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COMPONENT I : ORGANI SATI ONAL PERFOMANCE 
SCORECARD 



This component includes: Annual Performance Scorecard Report for the current year. 


DEVELOPMENT AND Service Delivery Priorities for 2012/ 13 


The main development and service delivery priorities for 2012/13 forms part of the Municipality’s top layer 
SDBIP for 2012/13 and are indicated in the table below: 

An effecti ve, effici ent and sustai nable developmental ori ented munici pal 

ADMI Nl STRATI ON 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL144 

Manage the vacancy rate to less than 

5% during the year 

Vacancy rate less than 5% 

All 

5% 

TL145 

1 mplement the employee wellness 
program 

Host Annual wellness day 

All 

1 

TL146 

Provide for skills development within 
the municipal budget 

% Of personnel budget use for skills 
development 

All 

1% 

TL147 

Create awareness in terms of the 
Occupational Health and Safety policy 

No of initiatives per year 

All 

1 

TL148 

Create awareness in terms of the 

Sexual Harassment policy 

No of initiatives per year 

All 

1 

TL149 

Review the Workplace Skills Plan 

% Reviewed 

All 

100% 

TL150 

Review the bursary policy 

% Reviewed 

All 

100% 

TL151 

The number of people from 
employment equity target groups 
employed in the three highest levels 
of management in compliance with a 
municipality's approved employment 
equity plan 

% in line with provincial population 
statistics 

All 

80% 

TL152 

Complete the organisational structure 
analysis 

% Completed 

All 

100% 

TL153 

Develop a strategy for the 
management of municipal property 

% Completed 

All 

100% 

TL154 

Upgrade the municipal IT network 

% Of project completed 

All 

100% 

TL155 

Install a Server for IT helpdesk 
software 

% Of project completed 

All 

100% 

TL156 

Renew the Micro Soft Volume License 

% Of project completed 

All 

100% 
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REF 

KPi 

Unit of Measurement 

Wards 

Annual 

Target 

TL60 

Submit financial statements in terms 
of the MFMA by 31 August 

Statements submitted 

All 

100% 

TL61 

Annual review of Supply Chain 
Management policy in line with legal 
requirements by the end of March 

Plan reviewed 

All 

100% 

TL62 

Develop a long term Finance and 

1 nvestment Strategy by the end of 

J une 2013 

Strategy developed 

All 

100% 

TL63 

Review all legislative required budget 
implementation policies by the end of 
March 

Number of policies 

All 

10 

TL64 

Review insurance portfolio to include 
provision for major disasters by the 
end of J une 

% completed 

All 

100% 

TL65 

Financial viability measured in terms 
of the available cash to cover fixed 
operating expenditure ((Available 
cash+ investments)/ Monthly fixed 
operating expenditure) 

Ratio achieved 

All 

1.5 

TL66 

Financial viability measured in terms 
of the municipality's ability to meet its 
service debt obligations ((Total 
operating revenue-operating grants 
received)/debt service payments due 
within the year) (% ) 

% achieved 

All 

15% 

TL67 

Financial viability measured in terms 
of the outstanding service debtors 
(Total outstanding service debtors/ 
revenue received for services) 

Ratio achieved 

All 

18 

TL68 

Provision of free basic water in terms 
of the equitable share requirements to 
indigent households 

Number of FIFI receiving free basic 
water 

All 

6,700 

TL69 

Provision of free basic water in terms 
of the equitable share requirements to 
indigent households 

Quantum of free basic water - R value 

All 

R 

6,001,000 

TL70 

Provision of free basic sanitation in 
terms of the equitable share 
requirements to indigent households 

Number of FIFI receiving free basic 
sanitation 

All 

6,700 

TL71 

Provision of free basic sanitation in 
terms of the equitable share 
requirements to indigent households 

Quantum of free basic sanitation - R 
value 

All 

R 

4,112,000 

TL72 

Provision of free basic electricity in 
terms of the equitable share 
requirements to indigent households 

Number of FIFI receiving free basic 
electricity 

All 

6,700 

TL73 

Provision of free basic electricity in 
terms of the equitable share 
requirements to indigent households 

Quantum of free basic electricity - R 
value 

All 

R 

3,698,000 

TL74 

Provision of free basic refuse removal 

Number of FIFI receiving free basic 

All 

5,000 
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REF 

KPi 

Unit of Measurement 

Wards 

Annual 

Target 


in terms of the equitable share 
requirements to indigent households 

refuse removal 



TL75 

Provision of free basic refuse removal 
in terms of the equitable share 
requirements to indigent households 

Quantum of free basic refuse removal 
- R value 

All 

R 

6,889,000 

TL76 

Indigent awareness campaigns held 

Number of campaigns 

All 

4 

TL77 

Achieve payment percentage of at 
least 96% 

Payment % 

All 

96% 

TL78 

Complete General Valuation Roll for 
implementation 30 J une 

% Completed 

All 

100% 

TL79 

Complete Supplementary Valuation 

Roll for implementation in December 
and J une 

Number of 

All 

2 

TLll 

Implement an individual performance 
management system 

Up to "T" post level implemented 

All 

12 

TL12 

Review the performance of the 
municipality to identify early warning 
signs and implement corrective 
measures 

Number of performance reports 
submitted to council 

All 

4 


Tabel 144: Service Delivery Priorities for 2012/ 13 - An 
effective, efficient and sustainable developmental 
oriented municipai administration 


TO DEVELOP AN I NTEGRATED TRANSPORT SYSTEM TO FACI LITATE THE SEAMLESS MOVEMENT 
OF GOODS AND PEOPLE WITHIN THE MUNI Cl PAL AREA AND LINKAGES WITH THE REST OF THE 
Dl STRI CT AND THE Cl TY OF CAPE TOWN 


REF 

KPi 

Unit of Measurement 

Wards 

Annual 

Target 

TL109 

Once off payment for the upgrade of 
the provincial/main road: Voortrekker 
str & Bridge : Hopefield (80/20 PAWC 
contribution) by the end of J anuary 

% contribution paid 

7 

100% 

TLllO 

Review of the Pavement management 
system by the end of J une 

% of Pavement management system 
reviewed 

All 

100% 

TLlll 

Upgrade of municipal roads from 
gravel to tar with approved capital 
projects for the financial year 

Number of kilometers 

All 

1.1 

TL112 

New roads surfaced with approved 
capital projects for the financial year 

Number of kilometers 

5; 11 

0.74 

TL113 

New roads structured with approved 
capital projects for the financial year 

Number of kilometers 

All 

0.74 

TL114 

New roads kerbed with approved 

Number of kilometers 

All 

0.74 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 


capital projects for the financial year 




TL115 

Provide new storm water system with 
approved capital projects for the 
financial year 

Number of kilometers 

All 

0.74 

TL116 

Surfaced roads 

resurfaced/rehabilitated with approved 
capital projects for the financial year 

Number of kilometer/ streets 

All 

4.27 

TL117 

Construction of new public transport 
projects (establishment of taxi drop off 
facilities) in terms of the Integrated 
Transport Plan and community needs 

Number of projects 

All 

3 

TL118 

Upgrade of traffic intersections 
(robots) with approved capital projects 
for the financial year 

Number of intersections 

All 

2 

TL119 

Upgrade of the storm water system 
with approved capital projects for the 
financial year 

Number of kilometers 

All 

5.1 

TL120 

Replace and upgrade movable assets 
with approved capital projects for the 
financial year 

Number of vehicles 

All 

3 


Tabel 145: Services Delivery Priorities for 2012/13 - To 
deveiop an integrated transport system to faciiitate 
the seamiess movement ofgoods and people within 
the municipai area and Hnkages with the rest of the 
district and the City of Cape Town 


TO DEVELOP AND USE A MULTI -PLATFORM COMMUNI CATI ON SYSTEM TO ENSURE SWI FT AND 
ACCURATE Dl SSEMI NATI ON OF I NFORMATI ON 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TLl 

Develop an internal and external 
communication strategy 

% completed 

All 

100% 

TL2 

Improve the website to be compliant 
with MFMA specifications and be more 
user friendly 

% completed 

All 

100% 

TL3 

Execute an annual customer survey 

% completed 

All 

100% 

TL4 

Develop and communicate a client 
service charter with service standards 
acceptable to all customers 

% completed 

All 

100% 


Tabel 146: Services Delivery Priorities for 2012/ 13 - To 

deveiop and use a muiti-piatform communication 
system to ensure swift and accurate dissemination of 
information 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL27 

Build new libraries 

Number of new libraries 

9; 11 

1 

TL28 

Upgrade the existing libraries 

Number of libraries 

5; 7 

2 

TL29 

Lodge awareness programmes through 
exhibitions 

Number of exhibitions per month 

All 

120 

TL30 

Enhance access to internet facilities in 
libraries 

Number of libraries per year 

12 

1 

TL31 

Enhance access to library facilities for 
rural areas and informal settlements 

Number of mobile libraries established 

All 

2 

TL34 

Upgrade and maintain the cemeteries 

Number of projects 

All 

4 

TL35 

Develop new parks and open spaces by 
the end of J une 

Number of projects 

All 

5 

TL36 

Investigate interest of communities to 
"Adopt a park" by the end of J une 

% completion 

All 

100% 

TL37 

Develop and upgrade all sport grounds 
by the end of J une 

Number of projects 

All 

3 

TL38 

Develop a poverty alleviation policy by 
the end of J une 

% Completed 

All 

100% 

TL39 

Review the draft HIV/Aids policy by the 
end of J une 

% Completed 

All 

100% 

TL40 

Special Events within municipal areas 

Number of Special events held 

All 

5 

TL41 

Establish a youth/ Junior council by the 
end of J une 

Established by the end of J une 

All 

1 

TL42 

Develop an integrated sport 
development strategy by the end of 

J une 

% Completed 

All 

100% 

TL43 

Implement street sport holiday 
programmes 

Number of programmes 

All 

2 

TL44 

Develop a social relief of distress policy 
by the end of J une 

% Completed 

All 

100% 

TL45 

Saldanha Bay Rectification Program: 50 
Units 

Number of houses 

All 

50 

TL46 

Housing: Middelpos (551 Units 
Consolidation Phase) Top structure 

Number of houses 

1 

551 

TL47 

Housing: PHP George Kerrdige : 978 

Units : Top Structures 

Number of houses 

9 

342 

TL48 

Basic services for new houses 

Number of houses 

All 

1,453 

TL49 

Upgrade and replace vehicles in the 
Community Services directorate 

Number of vehicles replaced 

All 

2 

TL50 

1 mplement AARTO 

Number of MOU's signed 

All 

2 

TL51 

Implement awareness campaigns of 

Number of campaigns 

All 

13 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 


AARTO 




TL52 

Implement road safety awareness 
educatlon for the communlty 

Number of sessions 

All 

16 

TL53 

Optlmal collectlon of fines issued for 
the financial year 

% of fines collected 

All 

40% 

TL54 

Law Enforcement initiative to decrease 
incidents affecting traffic safety 

Number of road blocks 

All 

24 

TL55 

Participate in annual Safely Home 
Programme 

Number of joint operations 

All 

2 

TL56 

1 ncrease capacity of traffic services to 
enhance safety and optimize revenue 
collection 

Number of staff appointed 

All 

2 

TL57 

Annual review and submission of the 
Disaster Management Plan for 
assessment by the District 

% completed 

All 

100% 

TL58 

Reaction time to emergencies ito fire 
brigade services act (< 13 minutes) 
average response time 

% Within 13 minutes 

All 

80% 

TL59 

1 ncrease the capacity of fire services 

Number of staff appointed 

All 

4 

TL22 

Approve building plans within 30 days 
for buildings less than 500m2 and 60 
days for buildings larger than 500m2 
after all information required is 
correctly submitted 

% Approved 

All 

90% 

TL23 

Process land use applications within 

120 days after receipt of all outstanding 
and relevant information and 
documents 

% Of applications evaluated 

All 

100% 

TL24 

Finalise the Integrated Zoning Scheme 

% Completed 

All 

50% 

TL25 

Facilitate provincial certification for 

Spatial development framework 

Certification received 

All 

100% 

TL26 

Facilitate the Saldanha Environmental 
Protection Agency 

No of progress reports 

All 

2 

TL94 

Provide new street lights in identified 
areas for the financial year 

Number of projects 

All 

11 

TL95 

Provide new high mast lights in 
identified areas for the financial year 

Number of Projects 

All 

6 

TL81 

Completion of phase 2 of Stone wall - 
Sea View Park Langebaan to secure 
residents by the end of March 

% Completed 

6 

100% 

TL82 

Upgrade/Maintain municipal buildings 
within budget available for the financial 
year 

Number of projects completed 

All 

13 

TL83 

Building of public toilets in Langebaan 
to make provision for increase in 
visitors 

Number of sites 

All 

1 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL84 

Construction of new Multipurpose 

Centre in White City Saldanha by the 
end of J une to provide for community 
facilities 

% completed 

All 

50% 


Tabel 147: Services Delivery Priorities for 2012/13 - To 
develop safe, integrated and sustainable 
neighbourhoods 


TO DIVERSIFYTHE ECONOMIC BASE OFTHE MUNI Cl PALITY THROUGH I NDUSTRI ALI SATI ON, 
WHI LST AT THE SAME Tl ME NURTURI NG TRADITI ONAL ECONOMI C SECTORS 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL32 

Draft a resort management plan for 
each resort by the end of J une 

Number of plans 

All 

5 

TL33 

Upgrade and maintain the municipal 
resorts by the end of J une 

Number of projects 

All 

22 

TL5 

Provide input into the Industrial 
Development Zone establishment and 
process and submit progress reports to 
council 

No of progress reports submitted 

All 

1 

TL6 

Attend the Industrial Development 

Zone Forum 

No of meetings 

All 

2 

TL16 

Review LED strategy by 30 J une 2013 

% Completed 

All 

100% 

TL17 

Develop a Corporate social investment 
strategy by 31 March 2013 

% Developed 

All 

100% 

TL18 

Develop a Tourism strategy by 30 J une 
2013 

% Completed 

All 

100% 

TL19 

Do a needs analysis of an integrated 
centralised municipal information 
system and compile a report with 
recommendations by 31 March 2013 

% Completed 

All 

100% 

TL20 

Complete the community skills audit 
and verify their information (persons 
verification) 

No of people verified 

All 

2,000 

TL21 

Submit skills audit reports with 
recommendations to Council 

No of reports submitted 

All 

2 

TL80 

Temporaryjob opportunities created in 
terms of EPWP projects 

Number of temporary Jobs 
opportunities created 

All 

250 


Tabel 148: Services Delivery Priorities for 2012/13 - To 
diversify the economic base ofthe municipaiity 
through industrialisation, whilst at the same time 
nurturing traditional economic sectors 
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TO ENSURE COMPLIANCE WITN THE TENETS OF GOOD GOVERNANCE AS PRESCRI BED BY 
LEGI SLATI ON AND BEST PRACT1 CE 







Annual 

Target 

REF 

KPI 

Unit of Measurement 

Wards 

TL9 

Develop an action plan to address the 
top 10 municipal risks 

Number of plans 

All 

1 

TLIO 

Implement internal and external anti- 
corruption awareness initiatives 

Number of initiatives 

All 

1 

TL13 

Compile the Risk based audit plan and 
submit to Audit committee for approval 

Plan approved 

All 

100% 

TL14 

1 mplement the Risk based audit plan 

% of planed audits completed 

All 

100% 

TL15 

Complete the Internal Audit Quality 
assurance review 

% completion 

All 

50% 

TL7 

Develop a medium to long term office 
accommodation strategy 

% completed 

All 

100% 

TL8 

Maintain an unqualified audit opinion 

% of target reached 

All 

100% 


Tabel 149: Service Deiivery Prlorlties for 2012/13 - To 

ensure compliance with the tenets of good 
governance as prescribed by legislation and best 
practice 

TO MAI NTAI N AND EXPAND BASI C I NFRASTRUCTURE AS A CATALYST FOR ECONOMI C 
DEVELOPMENT 


REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL85 

Management of electrical provisioning 
system (limit to 15% ) 

% of electricity unaccounted for 

All 

15% 

TL86 

Provide electricity (at least min. service 
level) to all households 

Number of households 

All 

22,368 

TL87 

Maintenance on electricity distribution 
network with approved capital projects 

Number of projects 

All 

14 

TL88 

Upgrade of electricity distribution 
network to cater for new growth 

Number of projects 

All 

10 

TL89 

Compilation of Asset Management Plan 
for electricity 

% completed 

All 

50% 

TL90 

Compilation of Electricity Master Plan 
(at least 50% completed by the end of 

J une) 

% completed 

All 

50% 

TL91 

Execution of a electricity meter audit 
as part of the compilation of the 
master plan 

% completed 

All 

60% 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL92 

Green energy and energy saving 
awareness initiatives 

Number of initiatives per year 

All 

1 

TL93 

Pianned eiectricity repairs and 
maintenance within the maintenance 
budget approved 

% of maintenance budget spent 

All 

95% 

TL96 

Refuse removed at ieast once a week 
for househoids 

Number of households 

All 

23,568 

TL97 

Recyciing awareness programmes at 
schoois, institutions, communities 

Number of awareness programmes 

All 

10 

TL98 

Decrease the % of waste received at 
the iandfiii sites 

% of waste landfilled 

All 

95% 

TL99 

Attendance of staff of the Waste 
Management Courses deveioped by 
CPUT 

Number of staff 

All 

15 

TLIOO 

100% compiiance with aii the 
requirements in terms of the annuai 
audit of iandfiii and waste transfer 
stations 

Number of compliance reports 
received 

All 

4 

TLIOI 

Ward ciean-up programmes 
impiemented, registered and reported 
on Nationai Pubiic Works Reporting 
Systems 

Number of programmes 

All 

5 

TL102 

Upgrade and repiace moveabie assets 
with approved capitai projects 

Number of vehicles replaced 

All 

3 

TL103 

i mpiement actions to compiy to 
matters identified in the registered 
waste faciiity audits 

Number of actions 

All 

13 

TL104 

Refurbish soiid waste depot to compiy 
with the requirements of heaith and 
safety and to maintain the property 
and buiidings with approved capitai 
projects 

Number of projects completed 

All 

4 

TL105 

Maintenance of the property and 
buiidings at the iandfiii sites with the 
approved capitai projects 

Number of projects 

All 

1 

TL106 

Impiement priorities of the approved 
Integrated Waste Management Plan 

Number of priorities implemented 

All 

1 

TL107 

Review of environmental related by- 
laws 

Number of by-laws 

All 

1 

TL108 

Review of the Integrated Waste 
Management Plan to make provision 
for environmental impact related to 
rural areas in SBM 

Annual review 

All 

1 

TL121 

Water assets is maintained with the 
approved maintenance budget for the 
financial year 

% of maintenance budget of water 
spent 

All 

95% 

TL122 

Replacement and/or upgrade of 

Number of meters 

All 

1,000 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 


existing and/or ageing water meters to 
minimise water iosses 




TL123 

Upgrade of existing househoid and/or 
buik meter connections to minimise 
water iosses 

Number of connections 

Aii 

30 

TL124 

impiement prioritised upgrade of the 
buik suppiy network as per the master 
pianning with approved capitai 
projects for the financiai year 

Number of projects compieted 

Aii 

4 

TL125 

increased buik storage capacity as per 
master pian with approved capitai 
projects for the financiai year 

Number of phases of the projects 
compieted 

Aii 

2 

TL126 

New water network provision 
Koppiesveid : St Heiena Bay 

Phases of the project compieted 

11 

1 

TL127 

Revise the approved and updated 

Water Services Deveiopment Pian by 
the end of March 

Annuaiiy 

Aii 

1 

TL128 

initiate water saving awareness 
campaigns 

Number of campaigns 

Aii 

3 

TL129 

Limit unaccounted water to iess than 
12% 

% of water unaccounted for 

Aii 

12% 

TL130 

Maintain water quaiity as per SANS 

241 physicai and micro parameters 

% water quaiity ievei 

Aii 

95% 

TL131 

Achieve Biue Drop status 

Number of awards 

Aii 

1 

TL132 

Provide connections to water 
reticuiation system to househoids 

Number of househoids 

Aii 

23,586 

TL133 

Provide connections to waterborne 
sewerage reticuiation system to 
househoids 

Number of househoids 

Aii 

22,691 

TL134 

Provide a sewerage suction service to 
househoids with septic tanks 

Number of househoids 

Aii 

685 

TL135 

Upgrade of sewer distribution network 
with approved capitai projects for the 
financiai year 

Phases of the project compieted 

Aii 

3 

TL136 

Upgrade of sewer pump stations with 
approved capitai projects for the 
financiai year 

Phases of the project compieted 

Aii 

2 

TL137 

investigate and upgrade of 

Vredenburg main sewer outfaii 

Phases of the project compieted 

Aii 

1 

TL138 

Submit waste water iicence 
appiications for approvai by the end of 
j une 

Number of appiications 

Aii 

3 

TL139 

Upgrade of existing waste water 
purification works with approved 
capitai projects for the financiai year 

Number of phases of the projects 
compieted 

Aii 

3 

TL140 

Purchase iand for new waste water 

Conciusion of saies agreements 

11 

100% 
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REF 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 


purification work Brittania Bay by the 
end of December 




TL141 

investigate and design of new Waste 
Water Treatment Works: Britania Bay 
by the end of J une 

% of project compieted 

11 

2% 

TL142 

Compiete design and Environmentai 
i mpact Assessment (Ei A) for the 
construction of new rising main: 
internai reticuiation: Jacobsbaai 

% of project compieted 

1 

5% 

TL143 

Compiete design and Environmentai 
i mpact Assessment (Ei A) for the 
upgrade of Laingviiie Waste Water 
Treatment Works inciuding siudge 
handiing 

% of project compieted 

12 

10% 


Tabel 150: Service Delivery Priorities for 2012/ 13 - To 

maintain and expand basic infrastructure as a 
catalyst for economic development 
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Chapter 4: Organisational Development Performance 


(PartII) 

NATI ONAL KEY PERFORMANCE I NDI CATORS - MUNI Cl PAL TRANSFORMATI ON 
AND Organisational Development 


The following table indicates the municipality's performance in terms of the National Key Performance 
Indicators required in terms of the Local Government: Municipal Planning and the Performance Management 
Regulations of 2001 and section 43 of the MSA. These key performance indicators are linked to the National 
Key Performance Area - Municipal Transformation and Organisational Development. 


KPA&INDICATORS 

MUNICIPAL 
ACHI EVEMENT 

MUNICIPAL 
ACHI EVEMENT 

2010/ 11 

2011/ 12 

The number of people from employment equity target groups employed in the three 
highest levels of management in compliance with a municipality's approved employment 
equity plan 

0 

5 

The percentage of a municipality's budget actually spent on implementing its workplace 
skills plan 

0.59 

0.63 


Tabel 151: National KPIs- Municipal Transformation and 
Organisationai Development 


I NTRODUCTI ON TO THE MUNI Cl PAL WORKFORCE 


The Saldanha Bay Municipality currently employs 989 (excluding non-permanent positions) officials, who 
individually and collectively contribute to the achievement of Municipality's objectives. The primary objective 
of Human Resource Management is to render an innovative HR service that addresses both skills development 
and an administrative function. 

Employment Equity 

The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures are 
measures designed to ensure that suitable qualified people from designated groups have equal employment 
opportunities and are equitably represented in all occupational categories and levels in the workforce of a 
designated employer. The national performance indicator also refers to: "Number of people from 
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employment equity target groups employed in the three highest levels of management in compliance with a 
municipality's approved employment equity plan" 


Employment Equity 



African 

Coloured 

1 ndian 

White 


Target 

June 

Actual 

J une 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

Target 

J une 

Actual 

J une 

Target 

reach 

230 

231 

100% 

651 

672 

103% 

- 

- 

- 

108 

86 

80% 


Tabel 152: 2011/12 EE targets/Actual by racial classification 


Male 

Female 

Disability 


Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 


664 

671 

101% 

325 

318 

98% 

12 

8 

67% 


Tabel 153: 2011/ 12 EE targets/ actuai by gender 

classification 


Employment Equity vs. Population 


Description 

Afrlcan 

Coloured 

1 ndlan 

Whlte 

Total 

Population numbers 

11 286 

44 895 

513 

22 288 

78 982 

% Population 

14.28 

56.84 

0.64 

28.21 

100 

Number for positions filled for the 2011/12 
financial year 

231 

672 

0 

86 

989 

% for Positions filled 

23.35 

67.94 

0 

8.69 

100 


Tabel 154: EE popuiation 2011/ 12 


Note: Statistics South Africa, Popuiation Group and Gender for Person weighted, WC014: Saidanha Bay 
Municipaiity, 2007 

OCCUPATI ONAL CATEGORI ES - RACE 


Below is a table that indicate the number of employees by race within the specific occupational categories: 


Posts fllled 

Qccupatlonal 

Male 

Female 

Total 

categorles 

A 

C 

1 

W 

A 

C 

1 

W 

Legislators, senior officials and 
managers 

- 

15 

- 

6 

1 

3 

- 

- 

25 

Professionals 

1 

5 

- 

6 

- 

3 

- 

4 

13 

Technicians and associate 
professionals 

13 

77 

- 

21 

6 

6 

- 

4 

127 
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Posts filled 

Occupatlonal 

Male 

Female 

Total 

categorles 

A 

C 

1 

W 

A 

C 

1 

W 

Clerks 

10 

45 

- 

6 

20 

87 

- 

28 

196 

Service and sales workers 

6 

17 

- 

1 

6 

24 

- 

5 

59 

Craft and related trades workers 










Plant and machine operators and 
assemblers 

17 

82 

- 

3 

1 

2 

- 

- 

105 

Elementary occupations 

116 

222 

- 

2 

34 

84 

- 

- 

458 

Total permanent 

163 

463 

- 

45 

68 

209 

- 

41 

989 

Non- permanent 

6 

7 

- 

5 

- 

5 

- 

2 

25 

Grand total 

169 

470 

- 

50 

68 

214 

- 

43 

1014 


Tabel 155: Occupational Categories 


OCCUPATI ONAL LEVELS - RACE 

The table below categories the number of employees by race within the occupational levels: 



Tabel 156: Occupational Levels 
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Departments - Race 

The following table categories the number of employees by race within the different departments: 



Tabel 157: Department - Race 



Vacancy Rate 

The approved organogram for the municipality had 1053 posts for the 2011/12 financial year. The actual 
positions filled are indicated in the tables below by post level and by functional level. 64 Posts were vacant at 
the end of 2011/12, resulting in a vacancy rate of 6 . 07 % . 

Below is a table that indicates the vacancies within the municipality: 


PER POST LEVEL 

Post level 

Filled 

Vacant 

MM & MSA section 57 & 56 

10 

1 

Middle management 

15 

- 

Professionals 

19 

3 

Skilled technical and academically qualified 
workers, junior management, supervisors, 
foremen and superintendents 

487 

46 

Unskilled and defined decision making 

458 

14 

Total 

989 

64 

PER FUNCTI ONAL LEVEL 

Functional area 

Filled 

Vacant 

Office of the Mayor's Office 

6 

- 

Office of the Municipal Manager 

20 

3 
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PER POST LEVEL 

Post level 

Filled 

Vacant 

Corporate Services 

39 

3 

Financial Services 

130 

8 

Planning and Strategic Services 

26 

2 

Community Services 

253 

12 

Technical Services 

515 

36 

Total 

989 

64 


Tabel 158: Vacancy rate per post and functiona! level 


Turnover rate 


A high turnover may be costly to a municipality and might negatively affect productivity, service delivery and 
institutional memory/organizational knowledge. Below is a table that shows the turnover rate within the 
municipality. The turnover rate shows an increasefrom 3 . 78 % in 2010/11 to 5 . 78 % in 2011/12. 

The table below indicates the turn-over rate over the last three years: 


Financial year 

Total no 

appointments at the 
end of each Financial 
Year 

New appointments 

No Terminations 
during the year 

Turn-over Rate 

2010/11 

951 

121 

36 

3.78% 

2011/12 

989 

82 

57 

5.78% 


Tabel 159: Turnover Rate 


The reason for the increase in the turnover rate for the 2011/12 financial year is because there were less 
retirements, dismissals and resignations. 

Managi ng the Muni ci pal Workforce 


Managing the municipal workforce refers to analysing and coordinating employee behaviour. 

INJURIES 

An occupational injury is a personal injury, disease or death resulting from an occupational accident. 
Compensation claims for such occupational injuries are calculated according to the seriousness of the 
injury/disease and can be costly to a municipality. Occupational injury will influence the loss of man hours 
and therefore financial and productivity performance. 
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The injury rate shows a slight decrease for the 2011/12 financial year from 6 employees injured against 8 
employees in the 2010/11 financial year. 

The remaining two (2) incidents/accidents were contract employees working on the Expended public works 
program. Although are not fulltime employed the calculation of their man-hours forms part of our incident 
statistics. 

Incidents are investigated to determine whether there was any negligence involved to ensure that it is an 
actual injury on duty. 


The table below indicates the total number of injuries within the different directorates: 


Directorates 

2010/ 11 

2011/ 12 

Office of the Municipal Manager 

0 

0 

Financial Services 

3 

0 

Technical Services 

3 

4 

Corporate Services 

0 

0 

Community Services 

2 

0 

Planning and Strategic Services 

0 

0 

Other (EPWP) 

0 

2 

Total 

8 

6 


Tabel 160: Injuries 


Injuries in the Operational Services are normally higher due to the nature of work and the constant handling 
of equipment and machinery. 

SickLeave 

The number of day's sick leave taken by employees has service delivery and cost implications. The 
monitoring of sick leave identifies certain patterns or trends. Once these patterns are identified, corrective 
action can be taken. 

The total number of employees that have taken sick leave during the 2011/12 financial year shows an 
increase when comparing it with the 2010/11 financial year. 


The table below indicates the total number sick leave days taken within the different directorates: 


Department 

2010/ 11 

2011/ 12 

Office of the Municipal Manager 

126 

202 

Corporate Services 

351 

442 

Financial Services 

1 095 

1415 

Community Services 

591 

1267 

Technical Services 

3 937 

4028 
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Department 

2010/ 11 

2011/ 12 

Planning and Strategic Services 

208 

395 

Total 

6 308 

7 749 


Tabel 161: Sick Leave 


HR POLI Cl ES AND PLANS 

Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the 
managing of staff. 

The table below shows the HR policies and plans that are approved and that still needs to be developed: 


Approved policies 


Name of policy 

Date approved/ revised 

Employee Assistance 

23 Feb 2012 

HIV 

23 May 2012 

Substance Abuse 

27 Feb 2012 

Subsistence and Travel 

28 May 2012 

Telecommunications 

23 Feb 2012 

Uniform and protective clothing 

J une 2012 

Policies still to be developed 

Name of policy 

Proposed date of approvai 

Chronic 1 llness 

2012/13 

Gender 

2012/13 

Media 

2012/13 

Payment/ Allowances 

2012/13 

Scarce Skills. 

2012/13 


Tabel 162: HR poHcies and plans 


The Human Resources department submits policies to the Local Labour Forum on a regular basis 
for review purposes. 

Employee Performance Rewards 

In accordance with regulation 32, a performance bonus, based on affordability, may be paid to an employee, 
after - 

(1) The annual report for the financial year under review has been tabled and adopted by the municipal 
council; 
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(2) an evaluation of performance in accordance with the provisions of regulation 23; and 

(3) approval of such evaluation by the municipal council as a reward for outstanding performance. 

The evaluation of the performance of Section 57 managers forms the basis for rewarding outstanding 
performance. 

Although 3 employees were evaluated, only two were eligible for bonuses seeing that the third employee’s 
employment contract excluded a performance bonus. 


The table below shows the total number of Section 57 that received performance rewards for the 2010/11 
financial year. The 2011/12 financial year’s performance bonuses will only be awarded after the annual report 
was tabled: 


Race 

Gender 

Number of 
beneficiaries 

Totai number of 
empioyees received 
performance rewards 

% Empioyees 
received 
performance 
rewards 

African 

Femaie 

- 

- 


Maie 

- 

- 


Asian 

Femaie 

- 

- 


Maie 

- 

- 


Coioured 

Femaie 

- 

- 


Maie 

1 

1 


White 

Femaie 

- 

- 


Maie 

1 

1 


Disabiiity 

Femaie 

- 

- 


Maie 

- 

- 


Totai 

2 

2 



Tabel 163: Performance Rewards 


The Performance Management System (framework and policy) was revisited and approved by Council in Sept 
2011. Performance agreements were extended from post level 0- down to post level 6 (senior and middle 
management levels). 

Capacitati ng the Muni ci pal Workforce 

Section 68(1) of the IMSA states that a municipality must develop its human resource capacity to a level that 
enables it to perform its functions and exercise its powers in an economical, effective, efficient and 
accountable way. For this purpose the human resource capacity of a municipality must comply with the Skills 
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Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies Act, 20 1999 (Act No. 
28 of 1999). 

Ski lls Matri X 


The table below indicates the number of employees that received training in the year under review: 




Number of employees 
identified for training at start 
of the year 

Number of Employees that 
received training 

Management level 

Gender 

MM and S57 

Female 

0 

0 

Male 

7 

3 

Legislators, senior officials and 
managers 

Female 

5 

5 

Male 

21 

18 

Associate professionals and 

Technicians 

Female 

14 

11 

Male 

115 

65 

Professionals 

Female 

9 

7 

Male 

10 

8 

Clerks 

Female 

110 

64 

Male 

51 

26 

Service and sales workers 

Female 

34 

11 

Male 

30 

15 

Craft and related trade workers 

Female 

0 

0 

Male 

0 

0 

Plant and machine operators and 
assemblers 

Female 

0 

0 

Male 

66 

17 

Elementary occupations 

Female 

111 

42 

Male 

312 

104 

Sub total 

Female 

283 

140 

Male 

612 

256 

Total 

895 

396 


Tabel 164: Skills Matrix 


The reason for the total identified group not being trained is that the HR development section depended on 
the LGSETA grants to fund training over and above our own training budget. Council however allocated the 
grants received as "income" and it was therefore not available for expenditure (spending). 

The following training was provided for employees trained: 
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• Skills programs and other short courses 

• Minimum competencies (MFMA regulations) 

• Water learner-ships 

• Local Government Accounting certificate 

• Local Government Advanced Accounting certificate 

• Internal audit technician 

Ski lls Development - Trai ni ng provi ded 



The Skills Development Act (1998) and the Municipal Systems Act, (2000), require employers to supply 
employees with the necessary training in order to develop its human resource capacity. Section 55(l)(f) 
states that as head of administration the Municipal Manager is responsible for the management, utilization 
and training of staff. 


Occupational 

categories 

Gender 

Number 

of 

employe 

esasat 

the 

beginnin 
g of the 
financial 
year 

Training provided within the reporting period 

Learnerships 

Skiiis 

programmes & 
other short 

courses 

Totai 

Actuai 

Target 

Actuai 

Target 

Actuai 

Target 

% 

achieved 

MM and S57 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

9 

0 

0 

3 

7 

3 

7 

57% 

Legislators, senior 
officials and managers 

Female 

7 

0 

0 

5 

5 

5 

5 

0 

Male 

29 

0 

0 

18 

21 

18 

21 

14% 

Professionals 

Female 

9 

0 

0 

7 

9 

7 

9 

22% 

Male 

11 

0 

0 

8 

10 

8 

10 

20% 

Technicians and 
associate professionals 

Female 

15 

0 

0 

11 

14 

11 

14 

21% 

Male 

117 

2 

3 

63 

112 

65 

115 

43% 

Clerks 

Female 

113 

7 

7 

57 

110 

64 

117 

45% 

Male 

52 

3 

3 

23 

51 

26 

54 

51.8% 

Service and sales 
workers 

Female 

35 

0 

0 

11 

34 

11 

34 

67.6% 

Male 

31 

0 

0 

15 

30 

15 

30 

50% 

Craft and related trade 
workers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

0 

0 

0 

0 

0 

0 

Plant and machine 
operators and 
assemblers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

67 

0 

0 

17 

66 

17 

66 

74% 

Elementary occupations 

Female 

115 

0 

0 

42 

111 

42 

111 

62% 

Male 

323 

6 

5 

98 

312 

104 

317 

67% 
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Occupational 

categories 

Gender 

Number 

of 

employe 
es as at 
the 

beginnin 
g of the 
financial 
year 

Training provided within the reporting period 

Learnerships 

Skills 

programmes & 
other short 

courses 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

% 

achieved 

Sub total 

Female 

294 

7 

7 

133 

283 

140 

287 

49% 

Male 

639 

11 

10 

245 

609 

256 

620 

41% 

Total 

935 

18 

17 

378 

892 

396 

907 

44% 


Tabel 165: Skills Development 



Ski lls Development - Budget allocati on 


The table below indicates that a total amount of R 1 099 950 were allocated to the workplace skills plan and 
that 99.9% of the total amount was spent in the 2011/12 financial year: 


Total personnel budget 

Total Allocated 

Total Spend 

% Spent 

R 174 000 000 

R 1 100 000 

R 1 099 950 

99.99% 


Tabel 166: Budget allocated and spent for skills 
development 


LGSETA requires all municipalities to submit monthly training reports with evidence of attendance in order to 
ensure that actual training is taking place in terms of the Skills Development Plan submitted for the 
2011/2012 financial year. 

Managi ng the Muni ci pal Workforce Expenditure 


Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on all 
expenditure incurred by the municipality on staff salaries, wages, allowances and benefits. This is in line with 
the requirements of the Public Service Regulations, (2002), as well as National Treasury Budget and 
Reporting Regulations SA22 and SA23. 

Personnel Expenditure 

The percentage personnel expenditure is essential in the budgeting process as it reflects on current and 
future efficiency. The table below indicates the percentage of the municipal budget that was spent on 
salaries and allowance for the past three financial years and that the municipality is well within the national 
norm of between 35 to 40% : 
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Financial year 

Total Expenditure salary 
and allowances 

Total Operating 
Expenditure 

Percentage 


R’OOO 

R’OOO 

{%) 

2010/11 

153 045 

517 722 

29.6 

2011/12 

176 472 

641 186 

27.5 


Tabel 167: Personnel Expenditure 



Below is a summary of Councillor and staff benefits for the year under review: 


Financial year 

2010/ 11 

2011/ 12 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Councillors (Political Office Bearers olus Other) 

Executive Mayor 

616 

760 

760 

636 

Deputy Executive Mayor 

484 

597 

597 

522 

Mayorai Committee Members 

1 774 

2 187 

2 187 

2 428 

Speaker 

482 

594 

594 

547 

Counciiiors 

2 732 

3 369 

3 369 

3 448 

SubTotal - Councillors 

6 088 

7 507 

7 507 

7 581 

% increase/ (decrease) 

- 

23 

- 

1 

Senior Manaaers of the Municioalitv 

Annuai Remuneration 

2 925 

3 824 

6 067 

3 281 

Acting Aiiowance 

418 

400 

Car Aiiowance 

807 

532 

Settiement Payment 

0 

399 

Bonus & Long Service Bonus 

44 

0 

Performance Bonus 

53 

150 

Contribution to UiF, Medicai & Pension 

729 

507 

Housing Subsidy 

87 

108 

Teiephone Aiiowance 

9 

8 

Leave Pay-Out 

0 

380 

Sub Total - Senior Managers of Municipality 

5 072 

3 824 

6 067 

5 765 

% increase/ (decrease) 

- 

(24) 

59 

(5) 

Other Municioal Staff 

Basic Saiaries and Wages 

92 447 

111 329 

111 329 

115 180 

Pension Contributions 

15 316 

18 628 

18 628 

17 457 
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Financial year 

2010/ 11 

2011/ 12 

Description 

Actual 

Original 

Budget 


Adjusted 

Budget 

Actual 

R’OOO 

R'OOO 


R'OOO 

R’OOO 


Medical Aid Contributions 

4 672 

9 535 

9 535 

5 182 

Motor vehicle allowance 

1 928 

3 174 

3 174 

4 480 

Cell phone allowance 

26 

89 

89 

72 

Housing allowance 

639 

577 

577 

745 

Overtime 

8 249 

6 667 

6 667 

8 969 

Other benefits or allowances 

18 608 

18 544 

18 544 

11 041 

Sub Total - Other Municipal Staff 

141 885 

168 543 


168 543 

163 126 


% increase/ (decrease) 

- 

19 


- 

(3) 


Total Municipality 

153 045 

179 874 


182 117 

176 472 


% increase/ (decrease) 

- 

18 


1 

(3) 



Tabel 168: Personnel Expenditure 



*Note: figures in the previous years were amended and wiii therefore not match the figures in the previous year annuai report 
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Ll ST OF ABBREVI ATI ONS 



AG 

Auditor-General 

BVM 

Saldanha Bay Municipality 

CAPEX 

Capital Expenditure 

CBP 

Community Based Planning 

CFO 

Chief Financial Officer 

DPLG 

Department of Provincial and Local Government 

DWAF 

Department of Water Affairs and Forestry 

EE 

Employment Equity 

GAMAP 

Generally Accepted Municipal Accounting Practice 

GRAP 

Generally Recognised Accounting Practice 

HR 

Human Resources 

IDP 

Integrated Development Plan 

IFRS 

International Financial Reporting Standards 

IMFO 

Institute for Municipal Finance Officers 

KPA 

Key Performance Area 

KPI 

Key Performance Indicator 

LED 

Local Economic Development 

MAYCO 

Executive Mayoral Committee 

MFMA 

Municipal Finance Management Act (Act No. 56 of 2003) 

MMC 

Member of the Mayoral Committee 

MIG 

Municipal Infrastructure Grant 

MM 

Municipal Manager 

MMC 

Member of Mayoral Committee 

MSA 

Municipal Systems Act No. 32 of 2000 

MTECH 

Medium Term Expenditure Committee 
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NGO 

NT 

OPEX 

PMS 

PT 

SALGA 

SAMDI 

SCM 

SDBIP 

SDF 

PPP 


Non-governmental organisation 
National Treasury 
Operating expenditure 
Performance Management System 
Provincial Treasury 

South African Local Government Organisation 
South African Management Development Institute 
Supply Chain Management 
Service Delivery and Budget Implementation Plan 
Spatial Development Framework 

Public Private Partnership 
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